
PMAS Milestone 0 Review Process and Checklist
1. Purpose.   The purpose of the PMAS Milestone 0 is to transition a concept from New Start state to the Planning state.  The review is used to identify and articulate a business problem or service improvement recommendation and to recommend a course of action or concept to resolve it (such as initiating a business process improvement or an information technology (IT) development project). 
2. Milestone 0 Entry Criteria. 

Phase 0 is initiated when a VA Business Sponsor (usually a VA business executive or manager with the authority to initiate a budget request and to marshal staff resources) identifies a business need.   The Business Sponsor will begin the process for the development of the Business Requirements Document (BRD), programming for funding, and development of a Project Charter.  There will be collaboration between the business sponsor and IT during this Phase, however this is not considered formal project planning. 
3. PMAS Milestone 0 Review Process
The Business Sponsor will indicate the need for a project to be reviewed for moving from the New Start State to Planning State.   The Office of Responsibility for the project will designate an appropriate review official as the PMAS Milestone Review Official (Review Official) for the purpose of conducting the PMAS Milestone Reviews.  This Review Official will conduct a review of the project for compliance with exit criteria to move to the Planning State.  The approval for a project move to the Planning State will be accomplished by the signing of the Project Charter.  The Project Charter must be signed by the PMAS Milestone Review Official, the Business Sponsor and the Project Manager.  
The Director of the Project Management Accountability System Business Office will coordinate with the OOR designated Review Officials and provide oversight and guidance for the PMAS Milestone Review process. 
4. Exit Criteria. The Exit Criteria for transition from New Start to Planning are as follows: 
a. Identified PM or a list of viable candidates to serve as PM. 
b. Integrated Project Team (IPT) Charter.
c. Approved/signed Business Requirements Document. 
d. Project Quad Chart.

e. Entry of the Project Information into PMAS Dashboard.
f. Approved funding in the Budget Operating Plan.
g. Approved and signed Project Charter (by Business Sponsor/Project Manager and PMAS Milestone Review Official). 
PMAS Milestone 0 Review Checklist



	PMAS Milestone Review Official:
	

	Project Name:
	

	Project Sponsor:
	

	Project Manager:
	

	Project Customer:
	

	Review Date:
	


	Background

	Background of the project:
	Business Sponsor to provide a brief description of the project.

	Project Documentation

	
	Yes
	No
	Comments

	Has a Business Sponsor/Customer been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Have project funds been approved in the FY Budget Operating Plan?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Has the Business Requirements Document (BRD) been signed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Has the Business Requirements Document (BRD) been uploaded to the project repository?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is there a baseline Quad Chart?
	
	
	

	Has a Project Charter been signed? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Has a PM been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Has the Integrated Project Team Charter been signed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is the Project Information entered into the PMAS Dashboard?
	
	
	

	Decision
	
	
	Review Official Signature

	Project approved to enter Planning?
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