PMAS Readiness Review Board Process and Checklist


Project Management Accountability System (PMAS) Milestone 1 Review Process

1. Purpose.   The purpose of the Milestone One Review is to transition from Planning State or Paused State to the Active State.  The review is used to determine readiness for a project to proceed through a review of Project Management Documents and other required documentation as specified in the PMAS Guide.   The approval to proceed is granted by the Chief Information Officer (CIO)/Assistant Secretary/Information technology (AS/IT) or his/her designee following a Milestone 1 recommendation to proceed. 

2. Entry Criteria to Active State. To be approved for the Active state, projects must meet the criteria of Section 2.7 of the PMAS Guide 3.0 and be approved by the CIO or his/her designee. Projects in the Active state are executing the processes to build and deliver increments according to committed increment deliverables.
3.   Milestone 1 Review Process
The CIO will designate/appoint an appropriate review official as the Milestone One Review Official for the purpose of conducting the Milestone One Reviews.   This Reviewing Official will conduct a review of the project for compliance with exit criteria to move from the planning to the Active State.  The approval for a project move to the Active State will be accomplished by the issuance of a written authorization by the CIO or his/her designee.

To be approved for the Active state, a project must have:

a. An identified business sponsor

b. A plan that incrementally delivers a functional product to the intended customer at least every six months

c. Documented and agreed to requirements for initial increment deliverables

d. A clear plan for necessary projects disciplines

e. Clear access to necessary project resources

f. Business sponsor, project, and vendor acceptance of PMAS management

g. requirements

h. Success criteria established and accepted jointly between Business sponsor, OIT, and vendors

i. An established IPT made up of all stakeholders and service providers involved with a project

j. Documents required in Section 3.1 of the PMAS guide.

k. Project Dependencies as specified in ProPath
The Project Manager will prepare a briefing presentation as specified in ProPath (PMAS Approval Presentation Template) and submit to the Milestone One Review Official.     All documentation including the Milestone One Approval Presentation must be posted to the PMAS document repository prior to the review.    
4. Board Proceedings.

The PMAS Business Office Director will serve as the Executive Secretary for the Board.  Specific responsibilities of the Executive Secretary are as follows: 

a. Call meetings for purpose of conducting the Milestone One Review (regularly scheduled and special sessions). 

b. Schedule reviews and facilitate the development of agenda items, and helps guide the conduct of the Milestone One Review. 
c. Provide staff necessary to successfully conduct reviews. 

d. Coordinate with the CIO, PLTIB or BNTIB on RRB recommendations and other matters as needed. 

e. Maintain proceedings of all Milestone One Review meetings.

5.  Exit Criteria

To exit the Planning state, a project must have the approved documents in accordance with PMAS:

a. Requirements Specification Document (RSD)

b. Project Management Plan (PMP)

c. System Design Document (SDD) or Systems Engineering and Design Review (SEDR)

d. Quad Chart

e. Spend Plan
f. Enterprise Project Structure (EPS) listing

g. Acquisition Strategy

h. Contract Information

i. Fiscal Year Specific Outcome Statement

j. Customer Acceptance Criteria Plan

k. Operational Acceptance Plan (OAP)

6.  Milestone One Review Checklist 
The Milestone Review will be document using the checklist in Appendix A.    The completed and signed checklist will be forwarded after the review has been conducted to the Project Manager to be posted to the document repository and serves as the formal record of the Milestone One Review decision. 
7.  Documentation:  All report documents for the Milestone One Reviews will be maintained on the PMAS document repository.
PMAS Readiness Review Checklist

Milestone 1


	PMAS Readiness Review Official:
	

	Project Name:
	

	Project Sponsor:
	

	Project Manager:
	

	Project Customer:
	

	PMAS Business Office Facilitator:
	


Board Date:
Date:   ___/___/____



	
	Background: 

	Background of the project:
	Project Manager to provide a PMAS Approval Presentation for the project.

	Project Documentation Review

	
	Yes
	No
	NA
	Comments

	Has the Requirements Specification Document been completed and appropriately reviewed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Has the Project Management Plan completed and been appropriately reviewed? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Have the System Design Document (SDD) or Systems Engineering and Design Review (SEDR) been completed and appropriately reviewed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Has the Project Quad Chart been updated?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is there a Spend Plan?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	Yes
	No
	NA
	Comments

	Has the project been updated in the Enterprise Project Structure (EPS)? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is the Acquisition Strategy completed? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is there Contract Information that supports the project plan? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Has the Customer Acceptance Criteria Plan been fully coordinated and signed? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is there a Fiscal Year Specific Outcome Statement? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is the Operational Acceptance Plan (OAP) been completed?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Requirements Specification Document (RSD)

 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Project Management Plan (PMP)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	System Design Document (SDD) or Systems Engineering and Design Review (SEDR)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Are the following Project documents posted to the document repository? 
	YES
	NO
	
	

	Quad Chart


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Spend Plan


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Acquisition Strategy


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Contract Information


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Fiscal Year Specific Outcome Statement


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Customer Acceptance Criteria Plan


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Operational Acceptance Plan (OAP)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Decision
	YES
	NO
	
	Review Official Signature

	Project approved to enter Active State?
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