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The Green Flag, Red Flag Project Review Meeting is critical in identifying and ensuring visibility of accomplishments and project issues and concerns to OIT leadership. The Meeting includes a 15 minute segment to present accomplishments, Green Flags, and the remaining 45 minutes to discuss issues and concerns regarding Red Flags.
Green Flag Definition:
Green Flags are submitted by the IPT members to highlight the significant achievement of a milestone or increment. 
A Green Flag is submitted if it fits one of the following criteria:

(1) Early completion of a milestone and/or increment;

(2) Significant and/or positive event, which warrants visibility to the VA Secretary, i.e. monetary savings for the project;

(3) New or Innovative approach to successful completion of milestone and/or increment that can be used as Best Practice(s) for other OIT projects. Green Flags are for the CIO/PDAS to recognize the project accomplishments.
Green Flag Submissions:

Submissions must be sent via email to VA Green Flag PMAS distribution list (VAGreenflagPMAS@va.gov). The submission must include the following information: 
(1) Project Name < As found in the PMAS Dashboard >
(2) Project Manager Contact Information
(3) Summary <Provide a brief description of the significant accomplishment> 
(4) Positive Impact to Other Projects
(5) Best Practices / Lessons Learned
Red Flag Definition:
A Red Flag is any significant issue or risk that jeopardizes successful milestone delivery, increment delivery, or overall project completion. It may also be a program-level or Major Initiative (MI)-level issue that may jeopardize delivery on one or more projects. Anyone associated with the project such as MI leadership, IT Program Managers (PgMs), Project Managers (PMs), and Integrated Project Team (IPT) members can raise Red Flags; enabling the AS/IT and senior leadership to gain visibility and address issues in a timely manner.

When and How to Raise a Red Flag:
Red Flags should be raised as early as possible to provide senior leadership the opportunity to resolve the issue causing the Red Flag. Only the AS/IT or designee may accept the risk associated with the Red Flag and prevent a Strike from being issued if the risk causes the project to miss a milestone event or increment deliverable. This is a risk mitigation tool for the PM and senior leadership in order to ensure on time completion of increments.
To raise a Red Flag, send an email with an issue synopsis (defined below) to the “Red Flag PMAS” distribution list (Red Flag PMAS). The PM’s first objective should be to resolve the Red Flag at the lowest level in the organization with the engagement and support of the IPT, Program Manager, and the Office of Responsibility (OOR). If the PM cannot resolve the issue/risk at the lowest level, the Red Flag must be raised to the AS/IT.
Issue Synopsis:
PMs must write a short synopsis of the Red Flag clearly and concisely describing the issue and the mitigation plan. All Red Flag Issue Synopsis must be received NLT 9 a.m. on Tuesdays. Any Red Flag Issue Synopsis entries received after 9 a.m. on Tuesdays may be in jeopardy of not being included in the Green Flag, Red Flag, and TechStat Project Report. However, it will be submitted as an addendum item to the Green Flag, Red Flag, and TechStat Project Report.

The required sections are listed below:

· Project Name  < As found in the PMAS Dashboard >
· Issue Summary  < Provide a high level overview of the situation >

· Project Overview < Describe the purpose and objectives of the project, and what end-product or service it will provide to the customer.  List higher goals the completion of this project will accomplish > 

· Issue < Describe the particular issue that caused the PM or IPT member to declare a Red Flag >

· Impact on the Project < Assess and evaluate the impact this Red Flag has on the near and long term outcomes for the project >

· Actions Taken and Planned to Address Issue < Actions the PM and IPT have taken thus far.  Other planned actions intended to mitigate the impact of this issue  >

· Senior Leadership Intervention Requested < Identify what senior leadership intervention is required to assist in the mitigation strategy of this issue >
Meeting Time and Location:
A standing meeting is held at VACO (810 Vermont Ave. NW, Washington, DC 20006) in room 703. The standard planned time is 3:00 PM each Wednesday. A VANTS or equivalent line is provided for remote attendance (866-407-1566, code 3288#) Note: Meeting dates and times may be adjusted based on AS/IT and PDAS availability.
Attendees:
VA PMAS Business Office will, in coordination with the PM, consolidate the attendees list to be sent to the CIO Front Office staff. The official Green Flag, Red Flag Project Review Meeting invite is sent by the CIO Front Office staff. The PM should ensure that the required leadership and appropriate project team members are provided advanced email notification of the scheduled Green Flag, Red Flag Project Review Meeting. The PM and/or the designated contact person will be included on the Outlook Green Flag, Red Flag invitation and are expected to call in order to present their project issues and concerns to the AS/IT and PDAS.
· Project Team representation can include anyone from the project team that can fully represent the issues and concerns to the AS/IT and PDAS. It is highly recommended for the Project Manager to be on the call or in the meeting at VACO.

· Red Flag Leadership Principals and Coordinators – the Red Flag PMAS distribution list includes: Roger Baker, Stephen W. Warren, Kathy Gallant, Keith Seaman, Lorraine Landfried, Jerry L. Davis, Dave Peters, Steven Schliesman, Jeff L. Shyshka, Carol Macha, Channing Jonker, Rom Mascetti, Luwanda F. Jones, Paul A. Tibbits, Maureen Coyle, Martha Orr, Deborah A. Pugh, Mark Veith, Ruchika Chandhok, Tim Cox, Cathy Robinson, Mark Warner, Charles Hume, Alan Constantian, LaPortia Pratt, Larry Weldon, Rodney Hampton, and VA PMAS Business Office to the invitee list. The CIO Calendar mailbox, VA CIO Action Officers distribution list, Gregory Giddens, and Elena Smyly will be on the Red Flag invitation as well. The PM may choose to add other VA Leadership members, such as Major Initiative Leads, Customer Advocates, or PMO offices.
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