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The revision history cycle begins after receiving requested changes or enhancements and after the initial version is complete.

Lessons learned purpose and objectives

Throughout each project life cycle, lessons are learned and opportunities for improvement are discovered. As part of a continuous improvement process, documenting lessons learned helps the project team discover the root causes of problems that occurred and avoid those problems in later project stages or future projects. 

The objective of this report is gathering all relevant information for better planning of later project stages and future projects, improving implementation of new projects, and preventing or minimizing risks for future projects

The Lessons Learned Report is to document items identified as successes, challenges or lessons learned that occur throughout the life of a project. Data for this report is applicable from all projects whether maintenance, development or enhancement and regardless of project management methodology.  The lessons learned report is a required project artifact and will be maintained in the PD Project Repository known as TSPR.  The Lessons Learned Report will be initiated by the PM at the Project Initiation phase and be updated and reviewed throughout the lifecycle of the project to Project Closure.  Furthermore, per PMAS it is required that all projects must complete Lessons Learned prior to Project Closure.  
Note: Include any items on performance (met or not met), functionality (did it meet desired outcome), did the project satisfy all stakeholders and any anecdotes provided directly from the users.

Lessons Learned Template:
	Project Name: 

	Project Manager: 

	Date of Report:  


	Portfolio Name: 

	Project Start Date: 

	Scheduled Project End Date: 


	TeamPlay IDs: 
	External Interfaces:  

	Project  Phase: 
	Internal Interfaces: 

	IPT Members:




NOTE: Create multiple tables corresponding to each phase/process of lessons learned documented.
	Type
	Description

	Process Area:
	Example: Project Initiation



	Project Successes:
	Describe how the Integrated Project Team was successful in meeting or exceeding stated goals and deliverable.



	Project Challenges:
	Describe any challenges that limited or hampered the project's success.



	Lessons Learned:
	Provide a full explanation of the lessons learned, (e.g. from both successes and challenges) of each project phase. Include items that should have been done differently; were done per compliance/governance, but proved no value added; identify effort that should have been accomplished, but was not and why.



	Process Improvement Recommendations:
	If a change is needed to a process, it should be included here and thoroughly explained. If the process improvement will benefit Product Development as a whole, Process Engineering will review the recommendation and take the appropriate action. Document the requested change(s) in the Lessons Learned Report and submit change(s) using the Process Change Request link found in ProPath at: http://go.va.gov/propath / 

 

	Action Plan:
	Document the necessary follow-up actions with the Lessons Learned Report to ensure process improvement recommendations are communicated to the appropriate group responsible for review, approval, implementation, etc. The person(s) who is assigned this responsibility should be included in this section. 
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