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Agile Thought Leader
CC Pace has been an Agile thought leader since 2000. 
We have been doing this longer and more successfully 
than our competitors! Our unique combination of Lean 
thinking and Agile principles is what makes us a preferred 
resource for a full range of development, training, 
coaching and mentoring services. 

We hold this leader position by:

• 	Customizing Agile solutions to address your agency’s 
mission, objectives and unique circumstances

•	 Bringing real world experience from our team of 
seasoned trainers, coaches and engineers

• 	Providing Training and Coaching to over 
1,000 individuals in both the commercial and    
government sectors

•	 Serving on the Board of Directors for the Agile 
Leadership Network (ALN)

• 	Bringing additional techniques such as Lean principles
• 	Establishing a collaborative working environment with 

our clients
• 	Leveraging our knowledge of private sector best practices
• 	Delivering Results!

What can Agile do for your Agency?
Using an Agile framework, CC Pace will help your 
organization accelerate the delivery of your projects. The 
benefits of this framework include:

• 	Tighter connection between IT and Business
• 	Project risk mitigation
• 	Project delivered on time and on budget, delivering 

the highest value functionality first
• 	 Cost avoidance through Lean waste reduction principles
• 	Earlier identification of troubled projects
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Clients 
CC Pace serves a national client base of government and 
commercial clients, including:

• 	AT&T Govt. Solutions
• 	Capital One
• 	The Carlyle Group
• 	DC Government
• 	Dept. of Army
• 	Dept. of Veteran Affairs
• 	Export Import Bank
• 	Fannie Mae
• 	Federal Home Loan Bank 

of Des Moines
• 	Freddie Mac

• 	Genworth
• 	Grant Thorton
• 	HUD
• 	Intuit
• 	MSRB
• 	National Student 

Clearinghouse
• 	Northrop Grumman
• 	Pentagon Federal Credit 

Union
• 	USDA



CC Pace Agile Offerings
The CC Pace Agile Advantage
With over a decade of experience in helping organizations 
adopt an Agile approach, we’ve established ourselves as 
thought leaders in the industry.  We have developed and 
coached over 100 projects using Agile and have leveraged 
that knowledge to help other organizations adopt Agile. 
All of our coaches, trainers and technical staff are seasoned 
professionals with years of real-world experience. CC 
Pace’s Agile expertise goes far beyond our listed offerings.  
Whether you are introducing Agile to your organization for 
the first time or are ready to take your team to the higher 
levels of Lean Thinking and the advanced engineering 
practices of Agile XP, our team of experts will work with 
you to identify the best solution to meet your needs. 

Agile Training 
• 	Agile Orientation
• 	Certified ScrumMaster
• 	Scrum Team Training
• 	Agile Project Management
• 	Product Owner
• 	Transitioning to Agile
• 	Test Driven Development

We also provide Customized Training to fit your needs.

Case Study
Tri-Service Business Planning Tool (TSBPT)
The Tri-Service Business Planning Tool (TSBPT) 
application was created in a joint effort to generate an 
enterprise solution for business planning among the 
military’s healthcare services and systems. The TSBPT 
assists the Military Health System (MHS) to more 
accurately balance allocations of funds and personnel 
to military treatment facilities, therefore improving 
healthcare delivery to members of the military and their 
families. Enhancements to the TSBPT are made annually 
and must adhere to a strictly non-negotiable delivery date.

The Solution
Knowing that Agile methods are being successfully 
employed in a number of government agencies to 
deliver software projects in a more timely manner, our 
client decided to engage the services of CC Pace known 
for their expertise in Lean Thinking techniques and 
Agile engineering practices for software development, 
for their Tri-Services Business Planning Tool Project. 
In collaboration with one of CC Pace’s prime Agile 
partners, we gladly accepted the challenge.

The Results 
The CC Pace Team was able to support our prime 
contractor with an experienced Agile developer who 
helped them meet their deadline for the Tri-Services 
Business Planning Tool Project while improving 
their process, with Agile techniques like Test Driven 
Development (TDD) and Continuous Integration (CI), 
to ensure prompt delivery of the tool enhancements. The 
team’s experienced coach was able to recognize the nature 
of this mission critical project and provided the right 
balance of Agile exposure without compromising a high 
profile project by introducing too much change too soon. 
The team completed their project on time and on budget.
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Agile Coaching, Mentoring and Consulting
• 	Agile Readiness Assessment
• 	Agile PMO support
• 	Project coaching and mentoring
• 	Engineering Practices Adoption, e.g., XP 
• 	Agile Processes Adoption, e.g., Scrum
• 	Lean thinking for team acceleration

Agile Software Development
• 	Custom software development
• 	Agile Piloting

We work with our clients to provide either co-sourced 
software development with their staff, or outsourced 
software development with our staff.

Committed Partner. Creating Results.


