MILLENNIUM

Results Driven, People Focused”

Corporate Profile

Millennium Corporation is an 8(a) Small Disadvantaged Business (SDB) and Service
Disabled Veteran Owned Business (SDVOB) established in 2004 as a professional
services and management solutions partner offering world class integrated business
solutions for all levels of government and commercial enterprises. Millennium offers
our customers a full range of comprehensive management, information technology,
logistics and training support services. We leverage effective processes and intellectual
capital to not only ensure the clients goals and objectives are realized, but exceeded.
Millennium’s vision is to grow as a premier professional services company, recognized
for high quality and superior customer satisfaction. Our core competencies include;
program management, information technology, and Lean Six Sigma.

Acquisition Management + LeanSix Sigma
Contract Management + Training/Mentoring
EVM

Financial Management

Systems Engineering

Program Change
Management Management

Information Logistics
Technology Solutions

Information Assurance

Cyber Security

Network & Telecom * Operational Logistics
Management + InTheater Field Service
Enterprise Architecture Support

Help Desk * Procurement/Purchasing

Millennium DUNNS Code: 14-450-6081
Millennium CAGE Code: 3VQP8
GSA PES Schedule : GS10F0141W

Capabilities Statement

Management Team

Millennium’s experienced management team possesses
collectively over 100 years of senior level DoD expertise in
program management, contracting and logistics. The company
is a customer-focused organization of experienced managers
and staff. Our management team possesses Defense Acquisition
Workforce Act (DAWIA) Level III certifications in both Program
and Contract Management. We possess Top Secret clearances,
Lean/Six Sigma Black Belt certification and Professional Human
Resource (PHR) certification. The company currently holds a
TS facility clearance, as well as individual TS SCI clearances.

Professional Services

Our professional service model provides staff augmentation
that spans capabilities across all IT and business functional
areas. The Millennium team consistently provides our
customers with the highest level of service by employing
personnel who possess top level certifications and extensive
experience required to meet industry demands. Our qualified
workforce is postured to consistently bridge today’s business
requirements with tomorrow’s technology solutions.

Ownership

Kevin N. Jennings, US Army officer (Retired) and Cedric D.
Henry, US Navy officer (Retired), founded Millennium in 2004.
Mr. Jennings served in various program management positions
in the Army’s Acquisition Corps, culminating as a Department
of the Army Select Product Manager for PEO Ammunition. Mr.
Henry held numerous positions in contracting and logistics
management, culminating as a Program Manager for US Navy
Destroyer Experiment-Next Generation (DDX) for Defense
Contracting Management Agency (DCMA).
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Program Management Support: (NAICS 541611, 541612, 541613,541618, 541690, 541990, 561110, 561210, 541330,
541711, 541712, 562910). We team with program management organizations and professionals to provide a myriad of
services to effectively manage programmatic schedules and key program metrics. Millennium has developed management
techniques and control mechanisms to assist our clients throughout the life cycle process. Our efforts will assist our clients in
achieving established performance objectives, providing quality assurance processes, promoting timely delivery of
requirements, and ensuring predictable cost and accuracy for scheduled tasks. Examples of services are listed below:

®  Program Operations Support ®  (Contract Management
®  Budget Planning & Execution Support &  Contract Close-Out
(PPBES)
®  Earned Value Management System (EVMS) ®  Integrated Master Schedule (WBS)
®  Risk Management Plans and Strategies & Supportability and Sustainment
¢ System Engineering Support ®  Programs Integration and Transition

Support

Information Technology Management: (NAICS 541511, 541512, 541513, 541519). Our professionals have a wide range
of experience in providing clients with the technical and management skills in support of their mission requirement. We can
design and implement custom data warehouse applications that are carefully matched to current requirements yet are scalable
to future needs. Millennium, along with our partners, has certified architects experienced in IT optimization, architecture design
and deployment. Millennium team has experience in developing IT Systems Architecture and Designs and integrating legacy files
into new database systems. Examples of services are listed below:

&  Information Assurance IT Network Administration

Cyber Security

L)
¢  Network & Telecom Management
®  Enterprise Architecture

IT Strategy & Policy Development

IT Intrusion/ Detection Analysis
Help Desk Support
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Lean/Six Sigma & Training Support: (NAICS 236210, 236220, 541614, 611430, 611710). We provide Lean/ Six Sigma
training, coaching and mentoring to Greenbelts, Yellow Belts, Black Belts and Master Black Belts. We provide LSS support to
clients to evaluate existing LSS programs and continue to provide future strategy planning sessions encompassing all levels of
LSS training, project selection and prioritization, coaching and mentoring. Examples of service are listed below:

¢  Performance Based Logistics
®  Integrated Logistics Support

SMALL BUSINESS CATEGORIES

®  Six Sigma Coaching and Mentoring
& Six Sigma Project Support

b Service-Disabled Veteran-Owned Business (SDVOB

) 8A Small Disadvantaged Owned Business (SDB

GOVERNMENT CUSTOMERS

®  AMCOM

] PEO Aviation

®  PEOIEW&S

A PM Distributed Common Ground Systems-Army
L)

12WD, SIGINT/QRC Division

] PEO Missiles and Space

®  PEO AMMO, PM CCS

] Space & Missile Defense Command (SMDC)

A Marine Corps Systems Command (MARCORSYSCOM)
A US Army C-E LCMC, Software Engineering Center

b Threat Systems Management Office (TSMO e Department of Agriculture
COMMERCIAL CUSTOMERS

] Booz Allen Hamilton
A Lockheed Martin
A Alion

] L-3 Communications/ILEX
A Applied Integrated Technologies

L) Axiom Resource Management Inc

CERTIFICATIONS

] DAWIA Level II/III Program Management

] Lean Six Sigma Master Black Belt & Black Belts
@  CEH/ CISSP

®  PHR

) DAWIA Level II/III Contract Management
) Cleared Personnel
) PMP/PMI Certified Personnel
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