WHAT WE DO

H2 | Performance Consulting
accelerate your business
www.h2pc.com

Program & Project Management

Lifecycle Management Portfolio Management Support
Planning & Scheduling Project Budgeting & Financials
Vendor Management Project Metrics & Reporting

Earned Value Reporting

Acquisition Support Services

Acquisition Support Services Acquisition Lifecycle Planning
Enterprise Portfolio Management Quality Artifact Development

Organizational Change Management

Business Process Reengineering  Organization Change Mgmt Support
Change Readiness Assessments  Team & Leadership Training
Organizational Design Capabilities Assessments
Stakeholder Analysis

Enterprise Performance Management

Scorecard & Dashboard Dev.
Balanced Scorecard
Strategy, Planning &
Communications

Performance Management Training
Enterprise Architecture

SharePoint Deployment & Services

Deployment & Planning Services Deployment Support
Post Installation Support User Support
End User Training Small Business Specialist

Training Development & Delivery

Enterprise Training Assessments  Training Strategy & Plan Development
Custom Training Development Training Evaluation & Metrics
Training Delivery

» Women-owned small business

7 SBA 8(a) disadvantaged
business

» Founded in 2005

H2 Performance Consulting (H2PC) is a
management consulting firm centered on
improving business and technology
performance for government and
commercial clients. H2PC professionals
have a sterling reputation as experts and
trusted advisors in program and project
management. The company also has
substantial experience in acquisition
support, organizational change
management, enterprise performance
management, SharePoint deployment and
services, and training development and
delivery. All of H2PC’s solutions are
tailored to fit the client’s needs and
business challenges, making use of a wide
portfolio of tools, templates and processes
deployed with a focus on business
intelligence.

H2PC consultants hold a variety of industry
certification and many have advanced
degrees. This coupled with significant
industry consulting and military
experience, culminates in a powerhouse of
consulting delivery capability. H2PC
experienced 1,900% growth over the past 3
years which resulted in the company being
named number 139 on Inc. Magazine’s Top
500/5000 List of Fastest Growing
Companies in America for 2010.

Inc.
50

Helping clients succeed by defining and measuring success first.
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FEATURED H2PC CLIENTS
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Navy Recruiting Navy, Manpower, Commander, Naval Department of Navy PEO EIS Thyssen-Krupp SPAWAR LANT
Command Personnel, Training, Reserve Forces Veteran Affairs PMW 240 Steel USA
and Education Command Sea Warrior Program

Command (N1)

INDUSTRY CLASSIFICATIONS

DUNS #: 610509429
CAGE CODE: 48SF1

NORTH AMERICAN INDUSTRY CLASSIFICATION SYSTEM (NAICS) CODES:

» 541519 - Other Computer Related Services » 541618 - Other Management Consulting Services

» 541611 - Administrative Management and General Management » 541990 - All Other Professional, Scientific, and Technical Services
Consulting Services » 561330 - Professional Employer Organizations
>
-]

» 541612 - Human Resources Consulting Services 611420 - Computer Training
» 541614 - Process, Physical Distribution, and Logistics Consulting 611430 - Professional and Management Development Training
Services

STANDARD INDUSTRIAL CLASSIFICATION (SIC) CODES:

» 7379 - Computer Related Services, NEC » 8742 - Management Consulting Services
» 7389 - Business Services, NEC + 8748 - Business Consulting, NEC
» 8741 - Management Services

CONTACT H2PC

Travis Goins, PMP - Vice President

travis.goins@h2pc.com E .
850.417.7774 eaport-e

www.h2pc.com




