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www.iicorps.com  POC Earnest King Chief Marketing Officer – earnest.king@iicorps.com 

Who We Are:  II Corps Consultants, Inc. (IIC2) is a Service-Disabled Veteran-Owned Small Business (SDVOSB) 
that provides a wide range of training and educational support services focused on solving complex security 
challenges.  Established in 2004, IIC2 has become a proven and favored source of analytical and technical support 
provider of services to its diverse group of Government customers.  Our highly capable team of professionals 
possesses expertise in:  policy development & workforce management, strategic planning & analysis, program 
management, and delivering training & education solutions.  Bringing this experience and professionalism to bear, 
IIC2 is dedicated to the development of tailored, integrated solutions that support our customer’s vital mission of 
providing national security.  Our growing team of IIC2 professionals represents a strong cross section of civilian and 
former military experience with a proven background in superior performance.  We look forward to being a valued 
team member and helping your organization prepare for the complex security challenges of today and tomorrow. 

What We Do:   II Corps personnel are HIGHLY experienced in providing the following support services: 

 Policy, Leadership, and Doctrine Development = WORKFORCE MANAGEMENT & EFFICIENCY 
 Analytical Decision Support and Requirements Definition = ANALYZE & DEFINE REQUIREMENTS 
 Training Research, Analysis, & Assessment = DEVELOP POLICY AND ASSESS IMPACT 
 Instructional Systems Design & Delivery = CREATE AND TEACH COURSES TO MARINES  
 Curriculum Development = BUILD END-TO-END TRAINING AND EDUCATION SOLUTIONS 
 Enterprise Information Technology Solutions = SOFTWARE DESIGN AND DEVELOPMENT 
 Program & Project Management = EXPERTLY MANAGE COST, SCHEDULE, PERFORMANCE 

II Corps has relevant past performance and exceptional Contractor Performance Assessment System (CPARS) 
ratings as a Prime contractor in the below core support areas: 
 
Core Competency Areas 

• Policy, Leadership, and Doctrine Development 
• Joint Capabilities Integration and Development System (JCIDS) 
• Capabilities Based Assessments 
• Defense Acquisition System (DAS) 
• Training Assessment, Research, Analysis, and Documentation 
• Curriculum Development and Instructional Design 
• Training Modeling and Simulation 
• Verification, Validation, and Accreditation (VV&A) 
• Project, Program, and Portfolio Management 
• Acquisition Logistics Management 
• Integrated Test and Evaluation 
• Technology Assessment 
• Planning, Programming, Budgeting, and Execution (PPBE) 
• Manpower Training Analysis (MPTA) 
• Strategic and Operational Planning 
• Scenario Development and Wargaming 
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How our support services may assist the Department of Veteran Affairs 

 
We have relevant and proven past performance in three specific functional areas that can greatly assist current and 
future programs supporting VA manpower and policy support initiatives.   
 
Marine Corps Vision and Strategy (MCV&S) 2025 Support – II Corps was the principal author of three high-
level implementation plans supporting the Commandant of the Marine Corps’ vision in the future training and 
education of Marines out to year 2025.  We conducted detailed research and analysis on training requirements 
supporting small unit decision-making, training modeling & simulation, and training & education policy 
management.  II Corps produced and staffed policy directives impacting doctrine, organizational, training, material, 
leadership & education, personnel, facilities, and policy (DOTMLPF-P) changes aimed at improving the combat 
readiness of Marines worldwide.  
 
Leadership Policy and Doctrine Support – II Corps was the principal authors of three leadership doctrinal 
publications supporting Marine Corps leadership initiatives in the areas of counseling, coaching, and mentoring.  
This effort was the catalyst for standardization of leadership doctrinal tenets and best practices for documenting 
Marine Corps leadership policy, training, and education. 
 
Workforce Management & Resource Allocation Support – II Corps has developed and successfully executed 
workforce management solutions for the Marine Corps.  Through a detailed and proven process consisting of 
research, analysis, data collection/site visits, data reduction, and documented reporting of results, we have assisted 
the Marine Corps in resource allocation for manpower and policy development.  II Corps is capable of providing the 
customer with the ability to make informed resource decisions and allocations.  This is largely completed through 
the use of focused interviews and computer-based assessment tools by skilled II Corps professionals.  
 
DUNS Number / Cage Code 
166755814 30YY7 
 
Current government contract vehicles: 

 SeaPoprt-e MAC (N00178-08-D-5451) 
 GSA-IT-70 Schedule (GS-35F-0649T) 

 
Primary NAICS Codes 

 541330 – Engineering Services 
 541611 – Administrative Management and General Management Consulting Services 
 541690 – Other Scientific and Technical Consulting Services 

 
Service-Disabled Veteran-Owned Small Business (SDVOSB) listed in the Center for Veteran’s Enterprise (CVE) 
registry: 
 

POC: Earnest King – Chief Marketing Officer – earnest.king@iicorps.com 

http://www.iicorps.com/
mailto:earnest.king@iicorps.com
mailto:earnest.king@iicorps.com

	Who We Are:  II Corps Consultants, Inc. (IIC2) is a Service-Disabled Veteran-Owned Small Business (SDVOSB) that provides a wide range of training and educational support services focused on solving complex security challenges.  Established in 2004, II...
	What We Do:   II Corps personnel are HIGHLY experienced in providing the following support services:
	 Training Research, Analysis, & Assessment = DEVELOP POLICY AND ASSESS IMPACT
	 Instructional Systems Design & Delivery = CREATE AND TEACH COURSES TO MARINES
	 Curriculum Development = BUILD END-TO-END TRAINING AND EDUCATION SOLUTIONS
	 Enterprise Information Technology Solutions = SOFTWARE DESIGN AND DEVELOPMENT
	 Program & Project Management = EXPERTLY MANAGE COST, SCHEDULE, PERFORMANCE
	II Corps has relevant past performance and exceptional Contractor Performance Assessment System (CPARS) ratings as a Prime contractor in the below core support areas:

