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smart business processes

eForms BENEFITS
®
AUTOMATE o Automate forms-based internal and
forms-based business processes ,
customer-facing processes
O Improve the ease of doing
DATA AND business
CONTENT CAPTURE o Increase employee productivity
O Reduce transaction cycle times
O Improve end user experience
Case
Management .
STREAMLINE O (apture end-to-end complex cases
the management of complex cases
O Improve the efficiency of claims and
policy administration
O Streamline operations
O Manage risk and compliance
O Improve customer-facing core
processes
Analytics .
.TRA N S.F 0 R.M . O Detect patterns
information into insight to optimize results
O Achieve compliance goals
O Anticipate opportunities
O Reducerisk
O Actimmediately with insight at

the point of greatest impact

Enterprise Information Management, Inc. (EIM) is an IBM Premier Business EIM is a global company
Partner and a veteran-run company dedicated to helping you transform your with locations in:
business processes to improve business outcomes by combining industry e United States

expertise with our highly collaborative approach. Relying on methodologies
that let us respond quickly and capitalize on the latest in development tools
and techniques, we deliver cost-effective, innovative, high-value solutions
tailored to meet your unique needs.

e Canada
e United Kingdom
o South Africa

Premier
Business

Partner
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smart business processes
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The EIM Difference

eimworldwide.com

EIM helps organizations transform business processes
to improve outcomes by rapidly developing
cost-effective, smart solutions

Shared

Integrated

Distributed

The EIM Difference

Business process automation
specialists

Re-usable solution accelerators
Proven, collaborative approach
Actions Track record of delivery excellence

. H I
Transform information into a Committed to our clients’ success

trusted, shared asset

Enable collaborative work
environment

Challenges

Drive organization-wide

Difficult to align IT investments and strategic vision

strategic business priorities Develop prescriptive roadmap to

Complex global environment achieve short and long-term goals

Intricate connections to customers
Geographically dispersed workforce

Fragmented information silos

Operational inefficiencies
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