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1. Introduction
Delivering service improvements requires the active management of large-scale issues for which practical solutions may exist. The Best Practice Solution Action Plan is used to communicate a best practice solutions more broadly across Veterans Affairs .

1.1. Purpose

The Best Practice Solution Action Plan is provided by a contributor/coach on the IT Service Improvement Council to communicate a documented solution to an IT customer service problem or challenge.  The contributor/coach has experienced and successfully implemented the Best Practice Solution described below. 
2. Best Practice Solution Action Plan
Best Practice: <Approved Best Practice Solution>
Contributor/Coach Contact Information:  
<Name>

<Email Address>

< Telephone Number>

Problem:  
< What is the business impact of the problem to the Customer? >
< What is the root cause of the problem? >
Solution:

<Explain the nature of the solution? >
<What were the steps taken to implement the solution, including time and cost of implementation?>
Supporting Documentation:

< List Reference Documents>
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