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1. Purpose
The purpose of this document is to assist Product Development (PD) Development Teams with involving Field Operation (FO) in the selection of Initial Operating Capability sites. There are three different selection types:

1.  New Products

a. Infrastructure products with consuming applications

b. Class III to Class I

c. Web-based applications

d.  PMAS Controlled Products
2. Legacy Systems Bug Fix Patch Release
3. Legacy Systems Enhancement Patch Release.

2. New Products
A (PD) Project Manager creating new products ensures that:

· A Field Operations Representative is designated as an Integrated Project Team (IPT) Team Member
· Field Operations IPT member is a liaison to request IOC site selection using the FO New Action Request  process to the field:

The Field Operations and Business IPT members provide a list of suitable IOC site candidates to the (PD) Project Manager based on two factors that must be in order before a selection is made
· IT- adequate resources and infrastructure
· Business- local support and resources from the facility to commit to being a IOC site 

· The Project Manager submits the list of suitable IOC Site Candidates to the IPT to  makes the final IOC Site selection decision

3. Production Systems Bug Fix Patch Release

Field Operations is not currently required to participate in the selection of IOC sites for Legacy Systems Bug Fix Patches. Normally, the Development team collaborates with the field sites who have reported the bug(s) and has the reporting sites test bug fixes for effectiveness. Thus, reporting field sites serve as the Initial Operating Capability (IOC) Evaluation for the Production bug fixes.  
4. Production Systems Enhancement Patch Release 
A (PD) Development Team Project Manager promoting a Legacy Systems Enhancement Patch Release:

· Contacts Field Operations in addition to business owners for assistance in getting IOC Evaluation Sites  
· Sends the “FO New Action Request’ form to the mail group VA IT FIELD OPERATIONS REQUESTS
5. Available IOC Sites

For a list of possible IOC sites, see the Site Name, Station ID, and Facility Size Document.

The Site Name, Station ID, and Facility Size Document can be found in More Info - activity “TST-5 Prepare External Agreements” in the Test Preparation Process Section of ProPath.

