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Package/Patch Completion Transition Document

Package/Patch Name: _________________
Support Team: _______________
This document is designed to facilitate the transition of all Product Development (PD) products from development to national release.  The Project Manager, Development Manager (in situations where there is no project manager such as maintenance patches), or designee completes this document at the time that the patch/package is ‘Completed’ by Software Quality Assurance (SQA) and given to the Product Support Release Coordinator/ Product Support Manager for release.  The document provides the Product Support Release Coordinator with a single source of information needed to document the completion of the product and effectively manage the release process.  PD Management has approved the use of this document.  The Package/Patch Completion Transition Document is required for ALL development groups, regardless of the project scope or platform (VistA-based, Web-based, Re-hosted, etc).
I, the Development Manager for this release, certify that:


1. Issue Brief/Initial Operating Capability (IB/IOC) was approved -- see <provide link>
2. Test Site Concurrence has been obtained, after the package/patch was tested in production for <xx> days at the following sites
· See Forum Msg # <xxxxxxxx> or Outlook message entitled <xxxxxxxx>, of which your support team is a recipient  
· Else, see the Initial Operating Capability Testing Waiver obtained for relief from testing requirements at <provide link>
Patch #
 
Last Test Version and Date:
Exemptions and/or waivers?

Patch Tracker #

	Test Site(s)
	Install Date
	
	PTM Response #

	
	
	
	

	
	
	
	

	
	
	
	


3. The software was also installed, but not tested  at the following sites:

· <list all appropriate sites and reason for them installing but not serving as test sites>  
4. If applicable, list all known defects included in this release and provide plans for resolution. Also, provide a copy (or link) of the signed Initial Operating Capability Entry Request and Exit Summary document that contains the completed section:‘2.4 Issues, Anomalies, and Exceptions’. 
· <list all known defects included in this release along with plans for resolution>  
If the software has a GUI front-end (either Web or Rich-Client), the system/application was reviewed by the Section 508 Program Office. If the system/application is released with 508 defects, provide the number of known defects and your plans for resolution to the Section 508 Program Office. The project must obtain sign off from the Section 508 Program Office that compliance testing was performed.For more information, contact the Section 508 Program Office at Section508@va.gov.

5. If you suspect you have 508 defects based on the 508 compliance testing and are waiting a formal review with the Section 508 Program Office, please indicate so
6. The following Test Plans were used and Testing Types employed. If this is for a defect patch and there are no Test Plans enter “N/A”
· <provide list>
7. The Testing Chronology is as follows: 

· Initial Operating Capability Testing began on <XX/XX/XX>
· Subsequent iteration testing began on <XX/XX/XX>
· Final iteration testing began on <XX/XX/XX> and concluded on <XX/XX/XX>  
8. The Training Plan, if indicated, can be viewed at <provide link>.  The Training Manager’s name is <provide name>.  If this is for a defect patch and there is no Training Plan enter “N/A”
9. If the patch contained functional changes list the manual(s) revised:

· <provide list>
10. The primary project resource, who will remain available to Support for implementation issues, through the Compliance Date (at a minimum), will be <provide name>. His/Her alternate will be <provide name>.  
11. Development's desired release date is <XX/XX/XX>. Provide justification for expediting if indicated.

12. Should any date, OTHER than the default compliance date (based on the urgency of the patch defined in the Patch Module), be entered by the Release Coordinator?  If so, provide justification.
13. The Implementation Plan, if indicated, can be viewed at <provide website link>. The Implementation Manager’s name is <provide name>.  If this is for a defect patch and there is no Implementation Plan enter “N/A”.
14. Manuals and/or KIDS builds may be found at <provide file names and locations>. If a defect patch does not have a KIDS build or manuals placed on a directory, state that the KIDS build is included in the Patch Module message.
15. The Quality Assurance Manager, Lead Developer, and Program Office/Project Sponsor have all concurred with release.  This includes any special concurrence required specifically for this release (i.e., System Integration, Blood Bank, CBO, etc). <provide SQA Checklist or  link>.
_______________________________
________________

Project Manager
Date

_______________________________
________________

Development Manager
Date

[Only one signature from either manager is necessary]
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