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Release Deployment Plans
 Quality Gate Review Checklist

And Approval
	Project Name:
	<name>                                                                  

	Program Manager:
	<name>                                                                     

	Development Manager:
	<name>                                                                   

	Date Closed:
	<date>                                                                 


Review Outcome
	Item #
	Checklist Question
	Yes
	No
	N/A

	1
	Has the Release Management Plan been updated?
	
	
	

	2
	Has the Deployment Plan been completed?
	
	
	

	3
	Has the Implementation Plan been completed?
	
	
	

	4
	Have the Deployment Plan and Implementation Plan Peer Reviews been completed?
	
	
	

	5
	Have the Deployment Plan and Implementation Plan Formal Reviews been completed?
	
	
	

	6
	Has the Training Plan been completed?
	
	
	

	7
	Has the Training Plan Peer Review been completed?
	
	
	

	8
	Has the Training Plan Formal Review been completed?
	
	
	

	9
	Has the National Deployment Request been completed?
	
	
	

	10
	Has the National Deployment Approval been received?
	
	
	

	11
	Has the Product been prepared for Release?
	
	
	

	12
	Have all required artifacts been placed under proper version control (ClearCase, Product Development Project Repository, etc)?
	
	
	


Release Deployment Plans
Quality Gate Review Approvals

	Name/Title
	Signature
	Date

	<name>                            
Program Manager
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