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Article I. ECAP, NEWMAN, BDN SHELLRequirements, Development and Deployment Procedures

1. Hines Developers receives PIR from PMO (Education Liaison) 
2. Hines Developers and Hines SQA completes the LOE (Level of Effort) – IT Assessment Form

3. Hines Developers and Hines SQA completes the Schedule

4. Hines Developers also fill out ‘Record of Notification Form’ and ‘Artifact_review_agenda_and_minutes’ form

5. Hines Developers then completes the requirements specification document and system design document

6. Code Development begins
7. Once coding is done, Hines Developers package and place the source code in Dimensions (Repository). Also an internal baseline of the package is created.

8. Hines SQA tests the codes

9. Once testing is done, a PIA form is completed for Coordinated Install

10. If the install is for Out of Cycle install, then a Change Order form is filled out.

11. Risk Assessment Form is filled out
12. ATT is completed

13. Installation Guides are written

14. Once the application certified by the Hines SQA (testers), Hines Developers notify the Hines Build Team to create an Install Shield package from the internal baseline that was created and placed in Dimensions.

15. Once the Hines Build team creates the install shield package, Hines Developers test the package, create external baselines for deployment and place them in Dimensions.

16. ATT is updated with the external build package name and installation documents.

17. Hines Developers then notify the Hines SIO team that the package is ready for deployment. 

18. Hines SIO deploys the package to the RPO’s.

Article II. ECAP Tools:  Requirements, Development and Deployment Procedures 

(ECAP tools include: ECAP Preprocessor, Cert Tracker, ECAP_Init, ECAPNET, ECAP Server, AtuoFTP, Converter, DBView, EAU, ECAP Schools, SpoolFileDatabaseLoader, Spool Search and Yearly

Same procedure is followed as above except that for ECAP Tools, the testers are from Austin. Austin SQA team tests all the ECAP tools applications.

Article III. VA-ONCE (Intranet and Internet) Requirements, Development, and Deployment Procedures

1. Hines Developers receives PIR from PMO (Education Liaison)

2. Hines Developers and Austin SQA team completes the LOE (Level of Effort) – IT Assessment Form

3. Hines Developers and Austin SQA team completes the Schedule

4. Requirements specification document and System design documents are created.

5. Code Development 

6. Hines Developers create an installation package and install it on the VA-ONCE TEST environment.

7. Austin SQA team audits this.

8. Hines sends the installation package to Philadelphia to be installed on the Pre-Production environment two weeks before the installation

9. Education Liaison tests the application on PreProd and notifies Philadelphia that the new VA-ONCE version can be installed on the agreed upon date.

10. Philadelphia completes change orders and other necessary documents for the installation.


