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Emergency Install Technical Risk Assessment Questionnaire

	Application / Service Name:
	

	System / Environment:
	

	Requestor / Manager:
	

	Date (MM / DD / YYYY):
	

	 Risk Level Point Total
	** Use this matrix to make decisions,   ** The higher the number, the higher the risk

	  A High Total is considered to be 48 and above.   A Low total is 12 and below. 

	  Reviews conducted yielding 37 to 48 points please code as CRITICAL
 The assigned color code is as shown   [image: image2.png]



	Critical

	  Reviews conducted yielding 25 to 36 please code as HIGH – The assigned color code is as shown   [image: image3.png]



	High

	  Reviews conducted yielding 19 to 24 please code as MEDIUM – The assigned color code is as shown  [image: image4.png]



	Medium

	  Reviews conducted yielding 12 to 18 please code as LOW – The assigned color code is as shown   [image: image5.png]



	Low


Notification Process for Risk Matrix
	Critical
	CIO / VBA Management / Regional Service Desk Management

	High
	VBA Management /  Regional Service Desk Management

	Medium
	Regional Service Desk Management

	low
	No Notification


	QUESTIONS
	Low Risk
	Medium Risk
	High Risk
	Critical Risk

	  The scope of the install is:
	 FORMCHECKBOX 
 Local
	 FORMCHECKBOX 
 Regional Office (RO)
	 FORMCHECKBOX 
 Area or more than 1 RO
	 FORMCHECKBOX 
 VA / VBA 

	Points Assigned for this is:
	1
	2
	3
	4

	  Estimated Effort Hours
	 FORMCHECKBOX 
 Less than 1
	 FORMCHECKBOX 
 1 to 3
	 FORMCHECKBOX 
 3 to 6
	 FORMCHECKBOX 
 6 or more

	Points Assigned for this is:
	1
	2
	3
	4

	  Are there database changes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes, but does not impact other applications
	 FORMCHECKBOX 
 Yes, impacts 1 to 2 other applications
	 FORMCHECKBOX 
 Yes, impacts more than 2 applications

	Points Assigned for this is:
	1
	2
	3
	4

	  Does it impact business processes, procedures, and policies?
	 FORMCHECKBOX 
 No 
	 FORMCHECKBOX 
 Yes, but does not impact claims processing
	 FORMCHECKBOX 
 Yes, impacts business process, etc but not claims processing 
	 FORMCHECKBOX 
 Yes, impact business processes, etc and claims processing

	Points Assigned for this is:
	1
	2
	3
	4

	  Does it impact VBA Production   Systems?


	 FORMCHECKBOX 
 No 
	 FORMCHECKBOX 
 Yes, production system available with no business impact 
	 FORMCHECKBOX 
 Yes, production system delayed (i.e. minor impact on business function)
	 FORMCHECKBOX 
 Yes, production system unavailable (i.e. major business impact)

	Points Assigned for this is:
	1
	2
	3
	4

	  Does it affect Pay Systems?
	 FORMCHECKBOX 
 No 
	 FORMCHECKBOX 
 Yes, pay system delayed for less than 1 hour
	 FORMCHECKBOX 
 Yes, pay system delayed for 1 to 2 hours 
	 FORMCHECKBOX 
 Yes, pay system unavailable (delayed 2 hours or more)

	Points Assigned for this is:
	1
	2
	3
	4

	  Systems affected (dependencies)? 

(Note: Please list systems affected in box.)
	 FORMCHECKBOX 
 Single, non-major system 
	 FORMCHECKBOX 
 Multi, no-major systems
	 FORMCHECKBOX 
 Single, major system 
	 FORMCHECKBOX 
 Multi, major systems

	Points Assigned for this is:
	1
	2
	3
	4

	  What is the approximate expected volume during peak hours? 
	 FORMCHECKBOX 
 0 to 25 users
	 FORMCHECKBOX 
 25 to 500 users
	 FORMCHECKBOX 
 500 to 2000 users
	 FORMCHECKBOX 
 2000 + users

	Points Assigned for this is:
	1
	2
	3
	4

	  Can the install be terminated if it creates a production issue without causing any damage payment systems / applications?
	 FORMCHECKBOX 
 Yes
	N / A
	N / A
	 FORMCHECKBOX 
 No

	Points Assigned for this is:
	1
	N / A
	N / A
	4

	  Additional questions to add to form??
	
	
	
	

	Points Assigned for this is:
	1
	2
	3
	4

	  Additional questions to add to form??
	
	
	
	

	Points Assigned for this is:
	1
	2
	3
	4

	Notes:
	


Emergency Install Technical Risk Assessment Questionnaire - Signatures
	Application / Service Name:
	

	Requestor / Manager:
	


Signatures
I have reviewed the information contained in this Emergency Install Technical Risk Assessment - Questionnaire and agree:

	Name
	Title
	Signature
	Date (MM / DD / YYYY)

	
	
	
	

	
	
	
	

	
	
	
	


The signatures above indicate an understanding of the purpose and content of this document by those signing it. By signing this document, they agree to this as the formal Emergency Install Technical Risk Assessment Questionnaire document.
"Dedication. Discipline, Delivery"

