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The following pages show the services and products provided by The Metamorphosis Group, 
Inc. (TMG) over a 10 year history of the company.     
 
More information can be found on our website at www.morphgroup.com.   
 
 
 

 
 

 
 
 

The Metamorphosis Group, Inc. 
2808 Saint Croix Dr., Suite 100 

Vienna, VA  22180 
Office 703-641-9804 

Fax 484-589-4550 
 

http://www.morphgroup.com/
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COMPANY OVERVIEW

 
THE METAMORPHOSIS GROUP, INC. (TMG) – AN 8(A) AND 8(M) ECONOMICALLY DISADVANTAGED WOMAN-OWNED SMALL BUSINESS - WAS ESTABLISHED TO 
PROVIDE SERVICE IN THE MANAGEMENT, ENGINEERING AND INFORMATION TECHNOLOGY SECTORS.  IT AROSE OUT OF A NEED FOR SOCIALLY RESPONSIBLE HIGH 

QUALITY, RELIABLE AND TIMELY DELIVERABLES TO BOTH THE COMMERCIAL AND GOVERNMENT INDUSTRIES. TMG OFFERS PERSONALIZED SERVICE AND AGILITY THAT 
MANY LARGE SERVICE COMPANIES ARE UNABLE TO SUPPLY.  WE ARE EAGER TO PLEASE, RESPONSIVE TO CUSTOMER NEEDS AND OPERATE IN A LEAN MANNER. 
 
SERVICES

 
OUR SERVICES COVER A WIDE RANGE FROM REENGINEERING, UTILIZING OUR UNIQUE AND PROPRIETARY MORPHWAVE™ TECHNIQUE, TO AEROSPACE ENGINEERING 

SERVICES.  WE BROUGHT TOGETHER A CORE TEAM OF INDIVIDUALS WITH VARIED BACKGROUNDS IN COMMERCIAL ENTERPRISES, INFORMATION TECHNOLOGY, 
TELECOMMUNICATIONS, FEDERAL GOVERNMENT AND FINANCIAL/INSURANCE SOLUTIONS, TO FORM TMG.  AS A RESULT, TMG PROVIDES THE FOLLOWING 
PRACTICES, ENSURING THAT A HIGH LEVEL OF EXPERTISE IS COUPLED WITH THE SERVICES THAT WE PROVIDE TO OUR CUSTOMERS: 

MANAGEMENT SERVICES IT & ENGINEERING SOLUTIONS 

 REENGINEERING AND CHANGE MANAGEMENT  

USING MORPHWAVE™ TECHNIQUE  
 LEAN AND SIX SIGMA METHODOLOGIES 
 ORGANIZATIONAL EFFECTIVENESS  
 TRAINING/EDUCATION, DEVELOPMENT & GROUP 

FACILITATION  
 BIRKMAN DELIVERY & ASSESSMENT 
 HUMAN RESOURCES – FULL LIFECYCLE SOURCING, 

EEOC, BENEFITS/COMPENSATION  

ADMINISTRATION, GENERAL EMPLOYMENT LAW 

AND HRIS 
 
 
 
 
 

 

 PROGRAM/PROJECT MANAGEMENT 

SUPPORT 
 CONTRACTS MANAGEMENT – FULL LIFE 

CYCLE OF PROCURE TO PAY 
 ENTERPRISE DEVELOPMENT  
 STRATEGIC PLANNING  
 INSURANCE (P&C) CONSULTING  
 OPERATIONS AUDITS 

 PROJECT & PROGRAM MANAGEMENT  
 WEB AND PORTAL SOLUTIONS  
 NETWORK ADMINISTRATION & HELP DESK  
 DATABASE MANAGEMENT & ADMINISTRATION  
 CHANGE & CONFIGURATION MANAGEMENT 
 SYSTEM SECURITY SOLUTIONS 
 TRAINING ON VARIOUS IT SOLUTIONS, SUCH AS 

SOFTWARE ENGINEERING, ORACLE, UNIX, ETC. 
 BROADCAST ENGINEERING AND OPERATIONS   
 SYSTEMS ENGINEERING 
 AEROSPACE ENGINEERING 
 MECHANICAL ENGINEERING 
 ENERGY AUDITS AND THERMODYNAMICS 
 ENCRYPTION TECHNOLOGY – WIRED AND WIRELESS 
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CONTRACT VEHICLES 

 SMALL BUSINESS ADMINISTRATION, 8(A) PROGRAM, GRADUATION DATE 

7/13/2013  

 DEPARTMENT OF NAVY, NAVAL SEA SYSTEMS COMMAND, 
SEAPORT ENHANCED MAC, CONTRACT #N00178-05-D-4622  

 R23G – SUB TO GENERAL DYNAMICS 

 VA T4 – SUB TO ASM RESEARCH 

 CAAS IV – SUB TO COMPUTER SCIENCES CORPORATION  
 
PAST PERFORMANCE  
COX COMMUNICATIONS, NORTHERN VIRGINIA REGIONAL OFFICE 
 LEADERSHIP DEVELOPMENT 
 TELEPHONY TRAINING 
 ADVANCED INSTALLATION TRAINING 
 TEAM BUILDING FOR INFORMATION TECHNOLOGY 
 TEAM BUILDING FOR NETWORK DEVELOPMENT 
 EXECUTIVE MANAGEMENT STRATEGY SUMMIT WITH BIRKMAN® 
 DIVERSITY TRAINING 

BALTIMORE AIRCOIL 
 2002 SPANISH WEBSITE 
 2004 SPANISH WEBSITE UPGRADE 

CREEKPATH  SYSTEMS 
 BUSINESS DEVELOPMENT FOR SYSTEM INTEGRATORS 

FAIRFAX COUNTY EDA 
 OPERATIONS AUDIT  

NAVAL SEA SYSTEMS COMMAND 
 LAUNCHERS – SUB TO BAE SYSTEMS – ENGINEERING 

SERVICES 
 SUB TO BAE SYSTEMS - SAFETY ENGINEERING  
 
 

NAVAL AIR SYSTEMS COMMAND 
 FASTTRACK (SUB TO BAE SYSTEMS)  –  

ENGINEERING SERVICES 
 
SPRINT NEXTEL COMMUNICATIONS 
 800 MHZ AND 2 GHZ RELOCATION PROJECT 
 PUBLIC SECTOR GROUP – ENCRYPTION TECHNOLOGY FOR 

WIRELESS PHONES 
 
COMMITTEE FOR ECONOMIC DEVELOPMENT  
 BUSINESS REENGINEERING/TURNAROUND ANALYSIS  
 
GENERAL DYNAMICS IT 
 SBIR – RADIO FREQUENCY EVALUATIONS 
 
HOWARD UNIVERSITY 
 PROCUREMENT REENGINEERING 
 
FEDERAL AVIATION ADMINISTRATION/AIR TRAFFIC ORGANIZATION 
 WORKFORCE MANAGEMENT, COMMUNICATIONS STRATEGY & TOOL 
 
PATIENT-CENTERED OUTCOMES RESEARCH INSTITUTE  
(A FEDERAL NON-PROFIT AGENCY) 
 PROGRAM MANAGEMENT – FINANCIAL OPERATIONS, CONTRACTS 

MANAGEMENT AND ADMINISTRATION, WORKFORCE PLANNING, 
BUDGET AND PRICING ANALYSIS, PROCUREMENT POLICY AND 

ENFORCEMENT 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:  THE METAMORPHOSIS GROUP, INC. IS A CHANNEL PARTNER WITH 
SNAP DEFENSE SYSTEMS FOR ENCRYPTION TECHNOLOGY ON BOTH 
WIRED AND WIRELESS DEVICES.     WWW.SNAPDEFENSE.COM         

http://www.snapdefense.com/

