
Mission 

Bounds Associates, LLC is 

dedicated to delivering 

excellence in business 

Management Consulting and 

Professional Services in 

Acquisition, Financial, and 

Program Management.  

Focused on the intersect of 

these three disciplines and the 

efficiencies that result from 

integrating their standards 

and best practices.   

NAICS Codes 
541519 – Other Computer Related Services 

541690 – Other Scientific & Technical Consulting 

541611 – Admin & General Mgt Consulting Svcs 

541618 – Other Mgt Consulting Svcs 

541990 – Other Prof, Scientific, and Technical Svcs 

611430 – Professional & Mgt Development Training 

CORE CAPABILITIES 

Acquisition Management 
•Support Structure Assessments  

•Independent  Reviews 

•Baseline Reviews 

•Target State Analyses 

Program Management 
•Risk Assessments 

•PMO Assessments  

•PMO Implementations 

Financial Management 
•Business Case Analyses 

•Efficiency Analyses 

•Baseline Analyses 

•Performance Analyses 
Cage Code 6PWZ6   

DUNS # 078419089 

CONTACT INFORMATION 
Gene Bounds, President 

Phone  703.647.6005  

Fax 703.647.6009 

gb@BoundsAssociates.com 

1800 Diagonal Rd, Suite 600 

Alexandria, VA 22314 

A Service-Disabled Veteran-Owned Small Business 
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 Life cycle focus 

 Investment requirements 

 Business case Analyses 

 Technology Readiness 

 Initiative Definition 

 Precise execution  

 Risk mitigation 

 Cost/schedule forecast 

 High performing PMs 

 Financial oversight 

 Cost discipline 

 Improving efficiency 

 Budget/Performance  

Integration 

Efficiencies 

Program Management 


