Applied Intellect LLC

Delivering Life-Cycle Management Solutions

DUNS: 963042002; CAGE Code: 630X6; TAX ID: 45-3915838; Certifications: SB, 8(a), DBE/MBE

Applied Intellect, LLC is an 8(a) certified small business that delivers life-cycle management solutions for infrastructure,
environmental, energy/sustainability, capital improvement, healthcare, cyber security and national intelligence
programs. The company provides strategic support, program and project management services to organizations in
developing and implementing a process-based framework for the management of their mission and business objectives.
We support organizations and personnel in making key decisions for resource planning, program execution and
reporting through the integration of people, processes and technology using an approach which includes:

> Establishing governance guidelines through documentation, advocacy and organizational consensus

> Facilitating effective use of Information Technology (IT) through integration of Business Intelligence (Bl),
Geospatial Information Systems (GIS), Data Warehouses and web portals

> Implementing decision support tools, predictive models, valuations performance management tools for
alternatives planning, what-if analyses and informed decision making.

Practice Areas Differentiators
» Policy Development » Quality centric implementation
» Program Management » Track record of on-time and within budget delivery
» Asset Management » Platform and System Agnostic
» Performance Measurement and Reporting » Balance between Innovation and Standardization
» Software Development » Mature Software Development practices
» Healthcare and IT Integration » Research based Systems Development Methodologies
Core Competencies » Agile, Responsive, and Innovative Delivery Mechanism
] ) ) » Solutions and Services Focused
> Business Process Engineering > (ISC)%, PMI, ITIL Certified Professionals
> Workflow Automation » Capacity to mitigate risk in transitioning large-scale
> FullSDLC Su.pport enterprise programs
> Data Analytics o o » Strength in architecting, delivering, and supporting
» Independent Verification and Validation comprehensive IT/Business Solutions
» Network and Server Infrastructure Support
NAICS Past Performance
™ (g Homeland
541512 | Computer Systems Design Services %Eﬁ*f Securlty

541513 | Computer Facilities Management Services Office of The CRSO

541519 | Other Computer Related Services
541611 | Admin Management and General Management Consulting Services

Projects

Capital Investment Planning
Condition Assessment Guidance
Data Warehouse Design

541614 | Process, Physical Distribution, and Logistics Consulting Services

541620 | Environmental Consulting Services

541690 | Other Scientific and Technical Consulting Services

Design & Engineering Guidance

541712 | R&D in Physical, Engineering & Life Sciences Performance Measurement
611420 | Computer Training Realignment Analysis
611430 | Professional and Management Development Training Strategic Planning Support

Decision Support Tool

HQ: 1827 Willow Oak Drive, Wexford, PA 15090-2508. Offices in San Antonio, TX; Fairfax, VA and Chantilly, VA
Email: info@ap-in.com; Main Office: (724) 765-0402; Fax: (724) 703-1666; Web: www.ap-in.com




