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CAPABILITY STATEMENT

Everware-CBDI North America has a long history supporting modernization and
transformational efforts in the federal government. We are a small business, headquartered in
Northern Virginia and provide our niche services and products through both prime and sub
contracts. We are also available through several GWACS including Alliant Small Business,
GSA Schedule 70, GSA STARS, and SeaPort-e.

Everware-CBDI Company Capabilities include:
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Architecture Services

» Enterprise Architecture

> Solution Architecture

> Service Oriented Architecture

» IT Portfolio Management and Planning
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SOA Enablement Services

» Roadmap, Organization and Governance
> Reference Architecture

» SOA Education and Certification
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Application Modernization and Development Services
» Model Driven Architecture and Development

» Service and Solution Engineering

» Agile Development and Modernization

» Portfolio Transition Engineering

o

Knowledge Base
» Repository for SOA best practices, patterns and templates
» SOA elLearning (Service Architecture Practitioner, Service Specification
Practitioner, SOA Fundamentals and SOA Project and Program Manager)
=  SCORM compliant can be deployed with quizzes for completion or full
certification exams
= Purchase on demand, bundled or certification

Why can a new approach better support our government customers? The primary meta-driver
in large organizations is the need to leverage change, not just respond to it. Thus, business
and IT must be closely linked. Everware-CBDI can assist IT Departments’ mission by
eliminating multiple, redundant applications which create inconsistency and are costly to
maintain. Consider that for most IT shops the majority of their IT budget (approximately 80%) is
spent on maintenance. A.T. Kearney reported in 2007 that companies lose 6% of their potential
growth in sales per annum because IT is not capable of meeting their business requirements.
Everware-CBDI can assist the government in rethinking IT as a collection of services that will
support them in meeting their business requirements.

Although we specialize in SOA for the Enterprise, we have substantial experience with Federal
Enterprise Architecture, Information Sharing, Governance, Application Modernization, and other
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disciplines involving service orientation. Our efforts supporting Federal government agencies
include the following:

Department of Homeland Security selected Everware-CBDI and their prime to stand up
the Homeland Security Enterprise Architecture.

Everware-CBDI architected, designed and implemented NIEM compliant Information
Sharing solutions for DoJ including the U.S. Marshals Service and the Joint Automated
Booking System (JABS).

Everware-CBDI quickly replaced an unscalable VB application with a modern 3-tier Java
application including a browser-based Ul using our Model-Driven Modernization
approach. We combined new business requirements with selected reverse engineering
techniques and high-efficiency forward engineering to produce a highly-maintainable
modular solution for 30% of the original development cost. Our Federal customer
achieved business benefits faster than expected while taking ownership of a more
modern, scalable, and affordable solution.

When the IRS found its SOA adoption efforts had stalled they turned to Everware-CBDI
to provide insight and recommendations for re-energizing their efforts. Everware-CBDI
diagnosed multiple challenges including ineffective funding models, unenforceable
architecture policy, and missing roles within the organization.

Everware-CBDI completed a service engineering pilot to a Department of Defense Joint
Command requiring the specification and provisioning of a Reference Table service
component.

USCIS is in the midst of a major transformation to process immigration applications
more quickly. Having selected IBM as the transformation solution architect, USCIS
tapped Everware-CBDI to support the technical oversight of their transformation effort.
Everware-CBDI leads the Systems Engineering Working Group and is actively
marshaling the USCIS resources required to ensure the DHS component is prepared to
support the transformation in lock-step with the solution architect.

The MARCS program provides information and automation support to key processes
within the FDA mission of monitoring domestic food production and food imports. When
the FDA selected SRA to deliver this critical consolidation and enhancement of the
legacy FACTS and OASIS systems, SRA turned to their strategic SOA partner,
Everware-CBDI, to help enable their solution. Everware-CBDI is defining the SOA
governance process and development framework that together will form the foundation
for the service-oriented modernization of MARCS.

NARA selected Everware-CBDI and their prime contractor to deliver the Description and
Authority services and the supporting SOA infrastructure. These two mission critical
services provide the core business infrastructure that NARA will leverage in their
upcoming transformations.

In addition to serving government directly through contracts, we are active contributing
members of several industry groups and advisory organizations, including leadership roles in
the following:

% ACT/IAC EA-SIG, C&T SIG, and EA-SIG Service Committee;
+ Federal SOA Community of Practice;

< OMG Government Domain Task Force; and

++ CIO Council sponsored Practical Guide for Federal SOA.
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North American Industry Classification System (NAICS)

511120 - Periodical Publishers

541511 - Custom Computer Programming Services

541512 - Computer Systems Design Services

541519 - Other Computer Related Services

541611 - Administrative Management and General Management Consulting Services

541618 - Other Management Consulting Services

541690 - Other Scientific and Technical Consulting Services

611430 - Professional and Management Development Training

Product Service Codes (PSC)

D302 - IT AND TELECOM- SYSTEMS DEVELOPMENT

D306 - IT AND TELECOM- SYSTEMS ANALYSIS

D308 - IT AND TELECOM- PROGRAMMING

D311 - IT AND TELECOM- DATA CONVERSION

D399 - IT AND TELECOM- OTHER IT AND TELECOMMUNICATIONS

U008 - EDUCATION/TRAINING- TRAINING/CURRICULUM DEVELOPMENT

Everware-CBDI Contacts:

VP of Federal Services Business Development Coordinator
Dan Ellis 703.966.0739 Mary Savat 703.564.0266
dellis@everware-cbdi.com msavat@everware-cbdi.com
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