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Tobiere Consulting Group (TCG) offers clients a unique blend of Program Management,
Acquisition support, web technology development, and collaborative Business Process
Improvement (BPI) methodology to solve business Information Technology (IT)
challenges efficiently and effectively. TCG also provides overall management of
facilities security, personnel security files and DOD JPAS security database.

Our software implementation process leverages Agile development methodologies,
Information Technology Infrastructure Library (ITIL), coupled with industry knowledge
and experience allows TCG to deliver innovative and cost-effective solutions to help our

Services
PROFESSIONAL SERVICES IT SYSTEMS and SOFTWARE SERVICES
* Project Management Professional (PMP) ¢ Customer Relationship Management
* Program Management (CRM) implementation and consulting
* Acquisition Support * Website user experience design

* Business Process Improvement (BPI), System Analysis Support
Process Development & Process Mapping Full System Life Cycle Development
* Implementing administrative procedures, Support (SLCD)
policies, and monitoring administrative
projects
* Training and Support
* Help Desk Support (Tier I/II/III)
* Facilities Security Management

Government Clients Supported

* Federal Emergency Management * Department of Labor
Agency (FEMA) * Pentagon
* Internal Revenue Service (IRS) o U.S. Air Force Help Desk
o National Military Command
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DUNS: 078780761 541519, 541611, * Service Disabled Veteran
Secret Level Facility Clearance | 541690,519190, Owned Small Business
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Tel: 202-359-3764 561990, 611430, e Economically Disadvantage
POC: Donelly J. Tobiere, PMP &| ¢11420 Women Owned Small
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¢  Woman Owned Small
Business (WOSB)
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