TISTA Overview

TISTA Science and Technology Corporation (TISTA) is a leading provider of Program Management, Information
Technology, Cybersecurity Solutions, Information Assurance, Application Development, and Financial Management Ser-
vices. Recognized by Inc. 500 and Washington Technology FAST 50 as one of the fastest growing companies in America,
TISTA is committed to being your trusted partner in addressing your challenges and delivering results. We focus on under-
standing your business and technical needs at the deepest level to design and deliver solutions that maximize your return

on investment.
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Stakeholder Management, Requirements Management, Risk Management, Gap Analysis, Best
Practice Alignment, Business Process Re-engineering, Change Management, Training
Services, Portfolio Management, Logistics Management, Asset Management/Administration,
Direction/Evaluation of Supply Office, Manage/Direct Warehouse Activities

Cyber-security, Network & Critical Infrastructure Protection, Information Assurance, Identity &
Access Management, Certification & Accreditation, Enterprise Security, Disaster Recovery/
COORP, IT Governance, NIST Standards, DIACAP

Software & Database Development, Website and Web-based Applications, Website Redesign &
Maintenance, Mobile Application Development, Social Media Applications, Portal Maintenance &
Support, Desktop/Client Server Application Development & Maintenance, Section 508
Compliance, Implementing Agile Methodology

Network & Critical Infrastructure Protection, Video Conference (VTC), Teleconferencing, Patch
Management, Virtualization with OS Hardening, Domain Server Management, Disaster
Recovery Support, Help/Service Desk Support, Desktop Imaging, Desktop Installs, Application
Installs & Upgrades, End User Support, Knowledge Base Management, COTS Implementation,
Test Lab Services, Workstation Refresh, Server Virtualization, Network Management,
Configuration Management, Data Warehousing & Business Intelligence

Audit Readiness and Internal Control, Corrective Action Plan and Process Improvement,
Performance Measurement/Trend Analysis, Decision Support Services, Audit Liaison
Assistance, Financial Management System (FMS) Support, Improper Payment Elimination,
Budgeting/Finance Military Pay Accounting, Finance and Budget Management, Acquisition
Support, Cradle to Grave Contract Management, Conduct Cost and Make/Buy Analysis,
Evaluate Financial/Acquisition Policies, Procedures & Systems




Innovative services to manage

your business needs

PROGRAM MANAGEMENT
TISTA’'s program management experience  includes
managing scope, costs, and schedules with appropriate
planning and staffing to meet client objectives for IT,
Financial, Acquisition, and Logistics program offices.
TISTA Program Managers exercise skills based upon the
practices of the Project Management Institute (PMI) and
the structured processes of ISO and CMMI. Our logistics
analysts fully participate in the administration, direction,
and evaluation of Supply Office activities by managing and
accounting for over $1 Billion in durable goods ranging
from expendable property to automated electronic sys-
tems. Our Project Management Professionals and logis-
tics managers support the Internal Revenue Service (IRS),
National Guard Bureau (NGB), National Aeronautics
and Space Administration (NASA) and the Department
of Veteran Affairs (VA).

CYBERSECURITY & INFORMATION ASSURANCE
TISTA provides accurate and comprehensive support for
cybersecurity services and Information Assurance (lA)
programs that assess and implement integrated solutions
for physical, technical, operations, personnel, computer,
and communication security requirements, including
disaster recovery assessment. Our services include
systems security architecture development, test and
evaluation, certification and accreditation (C&A) support,
compliance audits, and inspections for client-server or web
-based environments. Our work at the U.S. Department of
Agriculture (USDA), IRS, Defense Information Systems
Agency, (DISA) Defense Logistics Agency (DLA),
National Institutes of Health (NIH) and VA includes
review of applicable security disciplines and controls to
identify systems requirements and ensure system/data
availability, integrity, and confidentiality.

APPLICATION DEVELOPMENT

TISTA brings extensive experience in developing and
maintaining applications and websites, working with both
Federal and commercial entities. TISTA has leveraged the
Agile development methodology to completely redesign a
major intranet site at the IRS. TISTA supports DISA by
maintaining and deploying multiple high-visibility web-
based applications compliant with the constantly evolving
guidelines and policies of the Department of Defense
(DoD) and DISA. At the Marine Corps, TISTA's sup-
port includes database management, applications man-
agement, web and OS support, RAC management, main-
frame support, enterprise backup and recovery, system
architecture support, and application software support
(analytical, testing and programming). At CISCO, our team
works on the development and integration of a compre-
hensive |IP-based dispatch and incidence response soft-
ware.
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SYSTEMS INTEGRATION & OPERATIONS AND

MAINTENANCE

TISTA supports our clients at various levels of operations
and maintenance including patch management, configura-
tion management, virtualization with OS Hardening and
much more. TISTA’s approach provided exceptional IT
operational support services following the ITIL framework
at DISA, Office of Personnel Management (OPM), VA,
Marine Corps, IRS, NIH and Metropolitan Washington
Airports Authority (MWAA). Our proven method allows
our clients to experience a higher percentage of first-call
resolution. By creating repeatable processes and properly
documenting and communicating these processes, we
continue to minimize support costs and ensure high levels
of user satisfaction, enhance productivity, and effectively
use resources. Our IT solutions address security and
affordability requirements in every major segment of the
network environment (network applications, middleware,
LAN, and WAN) to ensure appropriate functionality, perfor-
mance, manageability, and compatibility for our clients.
Our systems integration experience includes implementa-
tion of an enterprise-wide Data Warehouse and Business
Intelligence solution at the Prince George’s County in
Maryland.

FINANCIAL & ACQUISITION MANAGEMENT

TISTA provides financial process improvement, audit
readiness, and remediation services to: eliminate financial
management weaknesses and deficiencies identified
during the annual audits, assist in addressing external
auditors inquiries, improve the preparation of agency’s
financial statements, maintain an unqualified audit opinion,
and assess financial management areas and to provide
recommendations on enhancements to business process-
es. We manage and track funding and account transac-
tions, conduct cost analysis, conduct make/buy analysis,
forecast expenditures, process and account for invoices,
and evaluate financial policies, procedures, and sys-
tems. Our acquisition support experience includes acqui-
sition planning, coordinating, preparing contractual pre-
award documents, contract files, technical research,
management of assigned contracts, and evaluation and
negotiation support. Working with clients such as NASA,
NGB, and VA, our highly trained and certified person-
nel work with contracting officers and financial managers
to provide financial and acquisition support services.

BEST-RUN

star

U

1201 Seven Locks Road, Suite 350 e Rockville, MD 20854
301- 968- 3420 e info@tistatech.com

WWW.TISTATECH.COM




