The ARI Group
Capability Statement

The ARI Group is a small, economically disadvantaged professional services firm that assists clients in the private, public and international sectors. The ARI Group is an SBA-certified 8(a) Economically Disadvantaged firm and a Small Disadvantaged Business (“SDB”),  a Service Disabled Veteran Owned Small Business and a Minority Business Enterprise (MBE).
The ARI Group’s practice is anchored in its partners’ expertise in accounting and financial consulting, staffing and permanent placement which was developed over the past two decades while in the employ of major international search firms. The ARI Group provides management and financial professionals or a project team to clients to augment their internal resources on projects and initiatives. From financial compliance and financial reporting to budgeting and forecasting initiatives, our professionals have the skills and the experience to make a significant difference. 

Our business model is to identify a project team from our network of accomplished professionals, and to deliver the individual or the team most uniquely qualified to effectively answer our client's challenge. Providing experienced cost-effective professionals on a timely basis is The ARI Group hallmark, and the cornerstone of our success. 

Projects supported by The ARI Group include, but are not limited to: 

· Sarbanes Oxley

· Internal Audit
· SEC Reporting

· Balance Sheet Analysis or Reconciliation
· Financial Reporting
· Budgeting and Forecasting

· Tax
· Acquisitions
· Interim Management
We also specialize in the following areas; business process, compliance, enterprise risk assessment and enterprise resource management consulting.  We are committed to providing the highest quality risk assessment, control analysis, and compliance management service to our clients in their marketplaces across the world, and wherever our clients need assistance.  Our focus is on defining processes and advice to management and to build lean adaptive and ethical enterprises that properly manage risk resulting in sustained operation and superior competitive performance.  
Our goal of risk management in government clientele is to strike an acceptable balance between two options - avoiding risk entirely, which stifles innovation and halts economic development, and - irresponsible or unmanaged risk-taking, which may jeopardize public safety or public assets.

We can successfully assist local, state and federal government entities in sustained management of risk.  As a leading provider in enterprise risk management advisory services, we promote our core competencies:

· Risk Modeling using both Proprietary and Non-Proprietary Tools

· Impact Analysis

· Risk Management Processes and Systems

· Risk Assessments-vulnerability, reliability in financial and reporting and safety within operations, security and disaster planning and recovery

· Training in all areas of risk management

We provide government clients with effective, reliable and sustainable process and technology-based risk management, business continuity and recovery services, and we have proven expertise in the following areas:

· Asset and related Risk Classification and Data Integrity Management

· Operational Risk and Performance Consulting

· Regulatory Standards Compliance Process Consulting

· Software Solutions 

· Security Risks

· Vulnerability Assessments 

· Penetration Testing

· Security and Operating Standards Audit

Our services and training provide customers with knowledge and deliverables that meet the expectations of governing bodies in the United States and internationally while assisting clients to understand and sustain compliance with the latest regulatory and legislative requirements.

The ARI Group’s core competencies lie in professional services reflected by the following NAICS Codes:

561310  Employment Placement Agencies

561320  Temporary Help Services

561330  Professional Employer Organizations

561110  Office Administrative Services

611430  Professional and Management Development Training

541213  Tax Preparation Services

541214  Payroll Services

541219  Other Accounting Services

541511  Custom Computer Programming Services

541512  Computer Systems Design Services

541519  Other Computer Related Services

541611  Administrative management and General Management Consulting Services

541612  Human Resources and Executive Search Consulting Services

541613  Marketing Consulting Services

541614  Process Physical Distribution and Logistics Consulting 

541618  Other Management Consulting Services
By contracting for The ARI Group services, federal and state departments and agencies help fulfill goals for minority and small business entity utilization. Private contractors with existing federal or state contracts, or which are contemplating bids for such contracts, enhance their own minority utilization goals and objectives by establishing partner, joint venture or sub-contractor relationships with The ARI Group. 
Principals

Eliot S. Lugo

Eliot Lugo has held positions ranging from Internal Audit Senior of a fortune 500 financial services firm to Division Controller of a Multinational firm, and Division Director of a national firm that places senior and executive level individuals on both project and interim engagements and in permanent roles.  
Mr. Lugo was recognized as a top producer and ranked number one nationally for two consecutive years while heading up the NY/NJ offices as Division Director.  He graduated from the City University of New York with a BS in Accounting and has over 20 years of experience in Accounting and Finance.  

Eric B. Cohen, CPA

Eric Cohen is a CPA with over 20 years of experience in Accounting and Finance.  Prior to joining The ARI Group,  Eric held management positions ranging from Division Director to National Business Development Director and Area Vice President for a multi-billion dollar national firm that places senior and executive level individuals on both project and interim engagements and in permanent roles.  His ability to develop long term relationships and work consultatively with his clients to identify strategic initiatives and create the appropriate business solutions has made him a leader in the industry. 
Mr. Cohen started his career in public accounting and became a partner at a regional CPA firm in the Washington DC area and later served as CFO of a government contracting firm.  Eric graduated from American University with a bachelor’s degree in Accounting. 

John Simone
John has over 30 years experience in finance and risk management in Financial Services and Insurance sectors. The majority of his career has focussed on risk, specifically in Retail Banking, Private Wealth Management, and Insurance. He has been responsible for establishing new and transforming existing operational risk management programs.  John has developed and successfully implemented risk management frameworks in both international banking firms and in large global Insurance companies. He developed the initial operational risk management framework and implemented the integrated governance, risk and compliance automated platform for assessing the control environment at a large global Insurance company. 

Primary focus on operational risk management includes risk assessments, loss event data collection and analysis, key risk indicators, risk glossary, and scenario analysis.  He also has established effective operational risk management organizations, governance structures, and provided key leadership in transforming companies to an enhanced risk aware culture.  Proven results include implementing improved business processes and enhanced customer service.  John is a frequent lecturer on operational risk management for the Financial Services Industry.  He is a guest panellist at the Annual IBM Financial Services Summit.  John has served on several senior level management steering committees focusing on risk including technology, business continuity management, and sales practices (Fiduciary Risk).

John obtained an MBA from Adelphi University’s Graduate School of Business and a Bachelor of Science degree from CW Post University School of Business.  He is a member of the Advisory Board of the Adelphi University Robert B. Willumstad School of Business.  Received the Risk Management Association’s (RMA) Special Award for outstanding service for 2008-2011 and serves as a Steering Committee member for RMA’s Operational Risk Management Discussion Group.  He has served as a Director on the American Red Cross of Greater New York’s Board of Trustees and as the Chairman for the Queens Chapter of the American Red Cross. 

John Rumore

John Rumore is a Managing Director with the Computer Management Group.  A well-rounded financial operations executive, he was the Director of Finance and Controller at Lighthouse International and has 28 years of experience at JPMorgan Chase and its predecessor banks working in finance and risk management. John has managed financial accounting operations and directed the financial systems integration for numerous mergers and acquisitions, including three mergers of major US financial institutions. In his position as Senior Vice President and Chief Business Architect at JPMorgan Chase, he was responsible for developing a global end-to-end blueprint for the strategic financial systems business architecture. After leaving JPMorgan Chase, John was a principal in his own consulting business and was instrumental in several start-up enterprises.

John has a BBA in Accounting from Pace University. Over the years John has been active in the community as Commissioner of Basketball at St Luke’s, member of the Fathers Guild at St. Francis Preparatory School, member of Power Memorial Alumni Association and a participant on the Board of Advisors for the Queens Red Cross Chapter. 
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