
	
  

	
  
For	
  further	
  information	
  or	
  discussions	
  regarding	
  specific	
  services,	
  contact:	
  

	
  
Kenneth	
  B.	
  Black,	
  KLB	
  &	
  Associates,	
  LLC,	
  CEO	
  

Main:	
  608-­‐215-­‐7551	
   	
  Alternate:	
  703-­‐670-­‐9549	
  
kbblack24@klb-­‐associatesllc.com	
  

	
  
	
   	
   	
   	
   	
   	
  

	
   	
   	
   	
   	
   	
   	
  

KLB	
  &	
  Associates,	
  LLC	
  is	
  a	
  SDVOSB	
  Management	
  consulting	
  firm	
  that	
  provides	
  services	
  in	
  
the	
  following	
  areas:	
  

Strategic	
  Planning	
  
• Strategic	
  planning	
  and	
  vision	
  development	
  
• Developing,	
  reviewing	
  and	
  refining	
  strategic	
  plans	
  

Change	
  Management	
  	
  
• Facilitating	
  preparation,	
  mobilization	
  and	
  implementation	
  of	
  the	
  change	
  management	
  plan	
  
• Consult	
  with	
  the	
  organization	
  on	
  the	
  post	
  implementation	
  of	
  the	
  plan 

Leadership	
  &	
  Management	
  Development	
  
• Increasing	
  individual	
  leadership	
  capacity	
  of	
  leaders	
  and	
  managers	
  through	
  personal	
  

Coaching	
  
• Transitioning	
  assistance	
  for	
  veterans	
  

Relationship	
  Building	
  
• Building	
  and	
  nurturing	
  relationships	
  with	
  representatives	
  within	
  federal	
  government	
  

agencies	
  
• Sustaining	
  ongoing	
  professional	
  relationships	
  
• Communicating	
  with	
  and	
  influencing	
  major	
  federal	
  stakeholders	
  

Business	
  Development	
  
• Creating	
  long-­‐term	
  value	
  in	
  the	
  organization	
  by	
  assisting	
  with	
  identifying	
  and	
  developing	
  

opportunities	
  	
  
• Assisting	
  with	
  acquisition	
  of	
  new	
  customers	
  	
  
• Marketing	
  of	
  the	
  organization	
  

Education	
  &	
  Training	
  Programs	
  
• Developing	
  and	
  implementing	
  educational	
  training	
  programs	
  that	
  optimize	
  human	
  capital	
  

capacity	
  
• Facilitating	
  the	
  development	
  of	
  culturally	
  sensitive	
  work	
  environments	
  
• Curriculum	
  development	
  and	
  training	
  

	
  
KLB	
  &	
  Associates	
  active	
  NAICS	
  codes	
  with	
  SAM	
  (System	
  for	
  Award	
  Management)	
  include:	
  
	
  
541611	
  –	
  Administrative	
  Management	
  and	
  
General	
  Management	
  Consultant	
  
541612	
  –	
  Human	
  Resources	
  Consultant	
  
Services	
  
611710	
  –	
  Education	
  Support	
  Services	
  

611430	
  –	
  Professional	
  and	
  Management	
  
Development	
  Training	
  
923110	
  –	
  Administration	
  of	
  Education	
  
Programs	
  
923140	
  –	
  Administration	
  of	
  Veterans	
  Affairs

	
  


