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iParametrics	  is	  an	  SBA-‐qualified	  Small	  Business	  and	  ISO	  9001:2008	  Certified	  professional	  services	  firm	  

that	  has	  provided	  comprehensive	  cost	  engineering,	  life	  cycle	  cost	  analysis,	  risk	  analysis,	  scheduling	  and	  
project	  control	  services	  since	  2003.	  	  As	  a	  nationally	  recognized	  provider	  of	  independent	  cost	  and	  risk	  
analysis,	  iParametrics	  provides	  trusted,	  relevant	  information	  enabling	  our	  clients	  to	  confidently	  predict,	  
plan,	  and	  act	  to	  optimize	  cost	  related	  outcomes.	  	  This	  information	  leads	  to	  a	  defensible	  understanding	  of	  
the	  costs	  to	  execute	  their	  projects,	  real-‐world	  insight	  into	  the	  risks	  associated	  with	  their	  approach,	  and	  an	  
ability	  to	  support	  decision	  makers	  in	  an	  environment	  of	  constantly	  changing	  costs,	  budgets	  and	  priorities.	  	  
Our	  team	  has	  an	  outstanding	  record	  of	  quality	  performance	  on	  assignments	  for	  the	  U.S.	  Army,	  the	  U.S.	  
Navy,	  U.S.	  Air	  Force,	  DHS/FEMA,	  DVA,	  DOE,	  NASA	  and	  the	  GSA,	  as	  well	  as	  many	  other	  public	  and	  private	  
sector	  clients.	  
	  
Technical	  Capabilities:	  
	  

� Cost	  Estimating	  and	  Analysis	  	   	   	   � Life	  Cycle	  Cost	  Analysis	  
� Cost	  Research	  and	  Modeling	   	   	   � Parametric	  Cost	  Analysis	  
� Cost	  Analysis	  and	  Cost	  Risk	  Analysis	   	   � Change	  Order	  Evaluation	  
� Schedule	  Management	   	   	   � Economic	  Analysis/Econpack	  
� Financial	  Analysis	  and	  Management	  	   	   � Program	  and	  Proposal	  Evaluation	  
	  � Independent	  Government	  Cost	  Estimates	  	  	  	  	  	  	   � Value	  Engineering	  and	  Analysis	  of	  Alternatives	  
� Program	  and	  Project	  Management	   	   � Acquisition	  and	  Decision	  Support	  
	  
Company	  Highlights:	  
	  

Proven	  Past	  Performance:	  	  Successful	  history	  of	  Cost,	  Risk	  and	  Programmatic	  related	  services	  in	  support	  of	  
numerous	  Federal	  programs	  (GSA,	  DHS/FEMA,	  Army,	  Navy,	  FAA,	  DVA	  &	  DOE)	  
Utilize	  Industry	  “Best	  Practices”:	  	  ISO	  9001:2008,	  PMI	  /	  PMBoK	  (Project	  Management	  Body	  of	  Knowledge),	  
SCEA	  /	  CEBoK	  (Cost	  Estimating	  Body	  of	  Knowledge),	  IIA	  /	  BABoK	  (Business	  Analysis	  Body	  of	  Knowledge)	  
DCAA	  Certified	  systems,	  processes	  and	  procedures	  
ISO	  9001:2008	  Certified:	  	  Ongoing	  Process	  Improvement	  as	  part	  of	  Corporate	  Quality	  Program	  
Certified	  Personnel	  (PMP,	  CCE,	  CCE/A,	  CCC,	  PE,	  CVS,	  etc.)	  
Tools	  &	  Techniques:	  SUCCESS,	  MII	  (MCACES	  Second	  Generation),	  PACES	  &	  other	  Parametric	  Cost	  Analysis,	  
P6,	  MS	  Project,	  EconPack,	  Crystal	  Ball	  &	  other	  Monte	  Carlo	  Simulation,	  CER	  and	  Model	  Development.	  
	  
ISO	  9001:2008	  and	  Technical	  Services	  
	  

iParametrics	  fosters	  a	  culture	  of	  continuous	  improvement	  through	  its	  ISO	  9001:2008	  program	  and	  the	  
regular	  analysis	  and	  reporting	  of	  performance	  measurement	  data	  to	  improve	  processes,	  procedures	  	  and	  
client	  services.	  	  As	  an	  ISO	  9001:2008	  company,	  quality	  and	  client	  satisfaction	  are	  key	  metrics	  in	  how	  we	  
run	  our	  business	  and	  how	  we	  will	  focus	  on	  yours.	  	  	  
	  
As	  a	  matter	  of	  fact,	  our	  company	  has	  historically	  scored	  91	  or	  higher	  (where	  100	  represents	  the	  highest	  
level	  of	  customer	  satisfaction)	  in	  our	  annual	  Independent	  Past	  Performance	  Evaluation	  by	  Dun	  &	  
Bradstreet	  (2013	  Open	  Rating	  Report).	  
	  
Client	  Testimonial:	  
	  

"I	  would	  like	  to	  commend	  your	  Cost	  Estimating	  Team	  for	  their	  outstanding	  efforts.	  	  I	  would	  strongly	  
recommend	  iParametrics	  and	  their	  team	  to	  any	  potential	  federal	  or	  commercial	  client	  that	  requires	  
accurate,	  meticulous	  and	  astute	  cost	  estimating	  services	  to	  support	  a	  dynamic	  programming	  environment."	  
	  	  -‐Senior	  Program	  Manager,	  Aviation	  Division,	  Burns	  &	  McDonnell	  
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