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A Service Disabled Veteran and Woman Owned Small Business, DLI provides
professional development training, program management, and consulting services to
private and government entities.

Professional Development Training (611430) providing training in decision making,
leadership, process improvement (Lean Six Sigma), and organizational change at the
individual, organizational, and strategic levels.

General Consulting (541611) on organizational structure, operational procedures,
supply chain, program management and human capital utilization via identification of
best practices, gap analysis, and improvement recommendations.

What DLI Does:

DLI provides review, analysis and action planning for organizations concerning
operations, leadership, process improvement, personnel professional development
and organizational change at the individual, organization, and strategic levels.

DLI can enhance your workforce’s production through professional development
training. We provide training in leadership skills, Lean Six Sigma (LSS), business
decision making, and program management. DLI training is designed to optimize input
and participation in order to maximize socialization of ideas and ensure long term
retention.

DLI Business Highlights:

e Lean Six Sigma Champion and Yellow, Green and Black Belt Training as well as Project
Mentoring; facilitation of Lean Six Sigma Project identification, planning, and execution

e Program and Acquisition Management consulting focusing on product selection,
funding, budget execution, development of metrics and analytics, and process
improvement

¢ Sustainment support including mentorship and coaching; professional development
training and workshops; facilitation of rapid improvement events and after action
reviews; and creation and implementation of desk top aids

Susan is a Lean Six Sigma Master Black Belt who has worked at all levels of the Department of Defense (DoD), Department of the Army
(G3 & G4), and the Veterans Administration (VA). After years of supply chain and maintenance management, she served as an Assistant
Professor of Leadership and Management at West Point (USMA), earned the Academy’s Apgar Award for Teaching Excellence, and was

then selected as the Department Head, Leadership and Military Instruction, at Rutgers University. She is a retired Army Logistics Officer.

Dan is a former Department of the Army Systems Coordinator (DASC) for Combat Engineer and Material Handling Equipment. His
acquisition expertise includes certifications as a Program Manager (PM), Testing and Evaluation (T&E) and Life Cycle Logistics. He also
served as the PM for the IMCOM Battle Command Training Support Program. Dan has extensive training experience, serving as an
Observer/Controller at both CMTC and BCTP. He is a retired Army Logistics Officer.




