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Welcome to the

Commodities Enterprise Contract (CEC)
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VISION

The Department of Veterans Affairs (VA) vision is to provide Veterans the world-class benefits and services they have earned and to do so by adhering to the highest standards of compassion, commitment, excellence, professionalism, integrity, accountability, and stewardship.

MISSION

VA Technology Acquisition Center (TAC) is dedicated to providing state of the art Information Technology (IT) Commodities and associated ancillary support services and solutions in support of the life cycle management of enterprise wide solutions for the Office of Information and Technology (OIT).
CEC Benefits and Advantages

· Ensures standardization of commercial IT hardware and associated installation, configuration, warranty, maintenance and technical support solutions across the VA Enterprise.
· Provide the latest in technological advances and new business practices that promise to increase productivity and/or reduce costs while ensuring interoperability with the VA’s existing hardware infrastructure 

· Provide savings for VA – reduced cycle time, fewer source selections, increased savings associated with contract administration, overhead, program management, and competition in a post award environment

· Provide a vehicle to bring dollars currently going directly to the National Aeronautics and Space Administration (NASA) or other agencies under VA oversight and control

· Provide greater insight to industry of VA’s total IT needs, resulting in better solutions
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Introduction

This user guide is designed to aid you as you navigate through the Commodities Enterprise Contract (CEC) ordering process. You will find information regarding each step of the Pre-Award process and CEC contact information.  In addition to the User Guide, there is a CEC Management Plan which contains more detailed information about the processes for managing, executing and utilizing the CEC program and should be read as an accompaniment to this Guide. 
What is CEC?
· IT commodities and associated incidental hardware, software and technical support services to support IT requirements of VA programs, Initiatives and other requirements throughout the VA enterprise. 
· Contract ceiling: $5.3B

· A collection of three, five-year Indefinite Delivery/Indefinite Quantity (IDIQ) Multiple Award Delivery Order (DO) contracts
· Period of Performance: March 2013 to March 2018

· Delivery Order Types: Firm Fixed Price and Time and Materials (T&M)
CEC is not:

· A support services contract
· Intended to replace all VA’s IT commodities contracts
Nothing in this document shall be construed as amending the terms and conditions of the CEC contract or its DOs. Only the Contracting Officer is authorized to make contractual agreements, commitments, or modifications that involve price, quantity, quality, delivery schedules or other terms and conditions of the contract/DO.
CEC Overview

CEC Scope

· The CEC contracts provide commercial IT commodities and solutions encompassing, but not limited to, end user devices (such as laptops and thin clients), mobile tablets (without data plans), servers, networking appliances  (switches/routers), storage arrays/storage appliances, security platforms, and/or incidental hardware, software, and technical support services required for successful implementation (See below table).  
· Purchases may include IT Hardware Commodity items or total IT solutions.  Accordingly, DOs may include acquisitions of IT commodities and incidental technical support services.  CEC is not intended as a mechanism to solely purchase IT related services.  Such services may be purchased only to the extent that those services are necessary to deliver the IT solution required. 
·  As VA's Enterprise Architecture (EA) continues to evolve, changes and/or updates to the products offered may be necessary to ensure compliance with EA approved initiatives to take advantage of technological advances and new business practices that promise to increase productivity and/or reduce costs while ensuring interoperability with VA’s existing hardware infrastructure.  
· Products and related services covered under this contract apply to all VA facilities in the fifty states; San Juan, Puerto Rico; and Manila, Philippines.
· Although the primary objective of CEC is to establish a Commodities Enterprise arrangement that will ensure standardization of commercial IT hardware and associated installation, configuration, warranty, maintenance and technical support services solutions across the VA Enterprise in support of VA OIT, the TAC may also issue orders for requirements within the scope of the CEC contracts from other Federal agency customers if approved through the placement of Inter-agency Agreements.  
· CEC allows for Technology Refresh: As a product approaches end-of-life (within 30 days), it will be replaced with a product that still at least meets or exceeds the minimum requirements of its specification.

· CEC allows for Technology Insertion: For new IT commercial technologies that are not currently on contract. VA and/or Contractor may identify these technologies, but they must be in scope of the technical categories. The Government will develop the specification and provide to all three contractors to propose against.

[image: image3.emf]END USER DEVICESNETWORK APPLIANCESSTORAGE ARRAYS/APPLIANCESVTL with Data Dedup. Storage (Med) Laptop Windows OS - Light 12"High Density Modular LAN Access SwitchHigh Performance (SAN) StorageVTL with Data Dedup. Storage (Large) 

Laptop Windows OS - Medium 14"Stackable LAN SwitchMedium Performance (SAN) StorageVTL with Data Dedup. Storage (X Large) 

Laptop Windows OS - Heavy 17"Modular Campus Core LAN SwitchLow Performance (SAN) StorageTape Library (LTO) (Large)

Laptop Windows OS - PC TabletClass A Router High Performance (iSCSI) Storage ModularTape Library (LTO) (Medium to Small)

Laptop Windows OS - Semi RuggedClass B RouterMed Performance (iSCSI) Storage ModularLTO Tape Cartridge (LTO4)

Windows Thin ClientClass C RouterLow Performance (iSCSI) Storage ModularLTO Tape Cartridge (LTO5)

Docking Stations for each Laptop (6) FIREWALL DEVICESHigh Performance NAS StorageArchive Storage (Small)  

Monitor 19" Perimeter Gateway FirewallMedium Performance NAS StorageArchive Storage (Medium)  

Monitor 22" Mid Range Internal FirewallLow Performance NAS StorageArchive Storage (Large) 

Desktops Mac OSService FirewallHigh Performance NAS Storage ModularGrid Based Object Storage (Small) 

Laptop Mac OS - Medium 14"MOBILE TABLETSMedium Performance NAS Storage ModularGrid Based Object Storage (Medium) 

SERVERSMAC OS iPad 2 WifiLow Performance NAS Storage ModularGrid Based Object Storage (Large)  

Class A Server (Rack)MAC OS iPad 2 3G **High Performance Unified StorageGrid Based Object Storage (Extra Large)  

Class B Server (Rack)Android Small - 7" **Medium Performance Unified StorageFibre Fabric SAN Switch (Small to Medium)

Class C server (Rack)Android Large - 9" **Low Performance Unified StorageFibre Fabric SAN Switch (Large)

Class A Server (Blade)Blackberry Playbook IP Based Deduplication Storage (Small)  Fibre Channel DAS Storage

Class B Server (Blade)MAC OS iPad Mini Wifi IP Based Deduplication Storage (Medium)  SAS DAS Storage

Class C server (Blade)MAC OS iPad Mini 3G**IP Based Deduplication Storage (Large)  SATA DAS Storage

Large Blade ChassisIP Based Deduplication Storage (Extra Large)SSD DAS Storage

Small Blade ChassisVTL with Data Dedup. Storage (Small) 

Class A Virtualization Server** No Cellular/Data Service offered on CEC


CEC Performance Work Statement Overview

· The CEC Performance Work Statement (PWS) has been structured to reflect the breadth and depth of IT commodities and associated services spanning the life cycle of a system or project.
· The CEC PWS has been written to accommodate the breadth of VA’s IT requirements and provides the flexibility to accommodate the latest in technological advances.
· The CEC PWS provides general requirements for IT commodities and associated incidental technical support services. Specific commodities and/or associated services will be defined in individual DOs.
· Major Areas include:
· End User Devices (Windows OS/MAC iOS Laptops, Monitors)
· Mobile Tablets (iPads – 9.7” * Mini, Android Tablets, Blackberry)
· Servers (Rack, Blade, & Virtualization)
· Networking Appliances (Routers & Switches)
· Storage Arrays/Storage Appliances (across 11 different types)
· Security Platforms
· System Acceptance and Testing
· Standard Installation
· Warranty Support
· Incidental Technical Support Services 
· Program Management and Reporting
· DOs may reflect a specific area of the PWS or cover multiple functional areas as functional areas are not mutually exclusive
CEC Technical Requirements
· Applicable documents are listed within PWS Paragraph 2.0  (Specific DOs may impose additional applicable documents) 

· Technical functional areas of PWS Paragraph 6.0 define the commodities that the contractor will provide
· VA System Acceptance Testing of PWS Paragraph 7.0, Standard Installation of PWS Paragraph 8.0, Warranty Support of PWS Paragraph 9.0, and Incidental Technical Support Services of Paragraph 10.0 define the associated services that the contractor will perform
General technical and contractual requirements are defined in the remainder of the document.  Areas of note:

· Paragraph 5.1.7, 5.1.8, and 5.1.9, identify procedures for change management including technology refresh and technology insertion
· Paragraph 13.0 and Addendums A and B refer to the security requirements  
· Paragraph 13.1, Contractors shall support VA Enterprise IT Framework and comply with the OIT Technical Reference Model (One-VA TRM)
· Paragraph 13.1, as required and defined in the individual DOs, the Contractor shall support VA efforts in accordance with the Program Management Accountability System (PMAS)
CEC Functional Areas 
· 6.1   End User Devices:  This technical functional area is to provide End User Devices to facilitate information and data processing to include light laptops, medium laptops, heavy laptops, semi ruggedized laptops, desktops with MAC OS only, small and large monitors, thin clients, and docking stations.
· 6.2   Mobile Tablets:  This technical functional area is to provide Mobile Tablets to facilitate information/data processing and computing mobility across VA. 
· 6.3   Servers: This technical functional area is to provide Servers to facilitate information/data processing, network services, database management and warehousing, community collaboration, training, web services, and/or resource distribution (e.g., cloud computing) across VA.
· 6.4   Networking Appliances: This technical functional area is to provide Switches and Routers to facilitate network connectivity and communication across VA.
· 6.5   Storage Arrays/Storage Appliances: This technical functional area is to provide Storage Arrays/Storage Appliances to facilitate data warehousing, management, sharing, and streaming across VA.
· 6.6   Security Platforms: This technical functional area is to provide security platforms to protect our Veterans personal information and protect VA IT enterprise from cyber attacks and intrusion. 
· 8.0   Standard Installation:  This functional area is to provide installation support, as necessary, for all IT Hardware Commodities listed in the Technical Function Areas, Section 6.0, as specified in individual DOs.

· 9.0   Warranty Support:  This functional area is to provide, maintain, and administer warranty support agreements for use on all IT Hardware Commodities and incidental software, and extended warranty technical support at the level required in individual DOs. The Contractor shall be the primary/initial interface between VA and the Original Equipment Manufacturers (OEMs) regarding all technical support issues as well as the primary interface for all warranty information.

· 9.1   Warranty Repair:  This functional area is to provide on-site warranty repair services in accordance with the timeframes set forth in the applicable technical support level specified in an individual DO.   The Contractor shall repair or replace all failing equipment covered under the warranty
· 10.0 Incidental Technical Support Services:  The following services shall be provided by the Contractor for required support above and beyond standard installation and warranty requirements identified in Sections 8.0 and 9.0 and as specifically identified in individual DOs. These incidental services will be reimbursed on a Time and Materials (T&M) basis.  
· Site Surveys

· Custom Installation, Design, and Configuration

· Training Support

· Application Support

· Incidental Software Licenses

Roles and Responsibilities 
The following describes the roles and responsibilities of the primary points of contact (POC) on matters regarding CEC contract management and administration, as well as other administrative information.
· Commodities Program Management Office (PMO):  Organization within OIT that provides the overall program management for the CEC.   The PMO develops and maintains internal OIT procedures and documentation.  The PMO is the Point of Contact (POC) for senior management and Acquiring Organizations.  They are the liaison to the TAC Contracting Officer for CEC contract administration.  
· Requiring Activity: The requiring activity is responsible for preparing the procurement package, along with all ancillary information.  This shall include all of the information described in the section of this document titled “Procurement Package.”  The information and guidelines provided herein do not supersede or negate established policies, processes, or business practices necessary to obtain approvals required for normal acquisition within the requiring activity.
· Contracting Officer (CO): 
· CEC Contract Level:  The CO at the CEC contract level has the overall responsibility for CEC contract administration.  The CO is the only individual authorized to take actions on behalf of the Government to modify the terms of the contract.  The CO may delegate specific responsibilities to their authorized representative, the Contracting Officer’s Representative (COR).  The CO shall identify the COR for this contract, and any delivery orders, through a written designation.  A copy of the letter of designation, with specific duties and responsibilities, is provided to the contractor.  The CO is responsible for overall administration and the final closeout of the contract, and as necessary, shall:
· Conduct negotiations and discussions with vendors

· Provide scope oversight
· Serve as a liaison between the Contractors and VA
· Ensure compliance with contract requirements
· Issue all modifications against the contract
· Administer all contract-level disputes 
· Delivery Order Level: Products and associated services offered under CEC contracts are ordered via DOs issued by COs within the TAC, who must follow the ordering procedures set forth within this document, and as mandated by regulation and policy.  The DO CO may be different than the CEC contract level CO.  
· COR: The COR will be the focal point for the CO regarding the Contractors performance, including the timely delivery of all items as well as the quality of services rendered.   The COR will report to the CO and ARRS team on the Contractors’ performance in accordance with all Quality Assurance Surveillance Plan (QASP) metrics, CEC PMO Metrics, etc., during the Period of Performance of the task order.  The COR will review and validate all invoices, and deliverables.
DO Pre Award Activities

Why is the DO Pre Award Team Important to You?
· The DO Pre Award team manages all aspects of the acquisition up to DO award.

· Depending on the complexity and dollar value of the DO, the TAC will assign a team that may consist of an Engineer (Eng) (for purchases over $1M), CO, and/or CS.  For the Major Initiatives, a Procurement Coordinator (PC) may also be assigned to assist with pre-award activities.  The team is extremely knowledgeable in both the technical and acquisition aspects of the Pre Award process. 

You will be contacted and welcomed to the DO CEC Team. The team will provide assistance to resolve any issues you may have during the acquisition process. 
Pre Award Process Map

The following diagram provides an outline and summary of the major action items for each step of the pre award process:


Keep in Mind: Direct contact between the Contractor (including subcontractors and OEMs) and the customer during the Pre Award phase is strictly prohibited. 
Procurement Package 

Required Documents and Information
The following documents and information are required for a complete procurement package:

· PWS or Product Description (PD) - a detailed description of what the Government intends to buy

· Independent Government Cost Estimate (IGCE) - the Government’s estimate of the resources and their projected costs that a contractor would incur in the performance of a DO
· IT Acquisition Request System (ITARS) Approval

· Spend Plan Item (SPI) Number for current Fiscal Year
· CEC DO Evaluation Plan - establishes a formal methodology for evaluating a contractor proposal against the PWS 
· 2237 (funding document)
· Information Security Checklist - required by VA Directive and Handbook 6500.
The following documents and actions may be needed depending on your requirement:

· QASP – if performance based services will be performed, a document that provides the Government and contractor with evaluation criteria that determines whether or not the performance standards for a specific DO have been met.

· Justification and Approval for use of Exception to the Fair Opportunity Process

· T&M Determination and Findings for T&M DOs
· Inherently Governmental Function Memorandum

· Contracting Officer’s Representative (COR) nomination letter and training certificates
Getting Started

· The TAC recently created a CEC SharePoint site as a temporary repository for CEC product information, contract information, and specifications.  The link for this SharePoint site is:
http://arc.aac.va.gov/Acquisition/ARCCommunities/TAC/CEC/CEC%20Contract%20Information/Forms/AllItems.aspx
This site contains three main folders:

A8.1. Specification Sheets – These contain the minimum specifications that each product must meet under CEC.

A8.2. Product Catalog – This contains the specific products proposed by each Offeror, as well as the prices and other pertinent information.  At this point we have only one Offeror’s catalog loaded to the site; however, the other two will be loaded in the near future.  The product catalog is the Excel spreadsheet contained within this folder, and the corresponding spec sheets for each listed product are provided in the spec sheet subfolders.  It should be noted that some of the products currently listed on the available product catalog require technical refresh and we are working with the contractor to have those Engineering Change Proposals (ECPs) submitted, reviewed, and incorporated into the contract as quickly as possible.

A8.3. Contracts – This folder includes copies of each contract, as well as their attachments.

Anyone accessing this site is forewarned that some of the information contained within the SharePoint site is confidential to the companies and/or considered source selection sensitive; therefore the following disclaimer is provided (and has been included on files containing pricing information):



CAUTION: This document contains information that is considered contractor confidential and proprietary, as well as Source Selection sensitive information. The information contained within this document shall not be shared, in whole or in part, with any individual outside of the Department of Veterans Affairs (VA), and shall not be used for any purpose other than to assist in preparing acquisition-related documents. Use for any other means must be approved by the Contracting officer. By reviewing the following pages of this document you are hereby acknowledging and agreeing to the content of this statement and agreeing that you cannot release this information to others nor can you use for the financial benefit of yourself or others. If, for any reason, you believe it is necessary to deviate from this statement (such as by providing the information contained herein to non-VA individuals or using it for some other purpose than to generate acquisition-related documentation), you must first expressly receive the written consent of the Contracting Officer, Robert Kirzow (robert.kirzow@va.gov).


The TAC will continue to populate this site with relevant information as it becomes available; however, in the meantime customers can begin utilizing the information contained within this site to help determine whether their acquisitions can/should be satisfied through CEC, and to help in the preparation of their acquisition packages.
Post Award Activities
· Examples of Post Award activities include:

· Within Scope Changes 
· Funding Modifications

· Changes to delivery locations or dates

· Performance Monitoring

· Ensuring Timely Monthly Reporting

· Metric Monitoring

· Payment Resolution

· Ensuring COR reporting

· Closeout

· The COR will be responsible for post award administration of each DO as outlined in the individual COR Appointment Letters; however, the TAC is available to assist in post award activities and will be responsible for contractual modifications as the need arises.  
· For any post award issue or concern, contact the COR and/or CS assigned to the specific DO under the CEC effort.  
CEC Contracts and Contractors




 CEC POCs, Subcontractor, and OEM Listing
	Prime Contractor:  All Points Logistics, LLC

Contracting Officer:  Robert Kirzow, 732-795-1017


	Subcontractor: Listing:
	OEMs:

	Iron Bow Technologies
	Hewlett Packard

	
	Dell

	
	Apple

	
	Henge

	
	Samsung

	
	RIM

	
	CISCO

	
	EMC

	
	Quantum


CEC POC and Teammate Listing (continued)

	Prime Contractor:  Red River Computer Co., Inc. 

Contracting Officer:  Robert Kirzow, 732-795-1017



	Subcontractors: Listing:
	OEMs:

	Crisis 1
	Motorola

	Veterans Engineering and Professional Services
	Dell

	Edge Systems
	Apple

	
	Winchester Systems

	
	Samsung

	
	RIM

	
	CISCO

	
	EMC

	
	Quantum

	
	Wyse


CEC POC and Teammate Listing (continued)
	Prime Contractor:  Valador, Inc. 


Contracting Officer:  Robert Kirzow, 732-795-1017


	Subcontractors: Listing:
	OEMs:

	ASM Research
	Hewlett Packard

	Agilex
	Dell

	Force 3
	Apple

	Govplace
	Kensington

	
	Samsung

	
	RIM

	
	CISCO

	
	EMC

	
	Quantum
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Required for Registration:  Spend Plan Item (SPI) Number; Defined requirement in draft PD/PWS form; 











- CS will provide all RFQs to customer for technical evaluation, if required


- Technical evaluation due within five (5) working days from receipt of RFQs


- Successful offeror chosen by CO





Step 1: Registration via the Virtual Office of Acquisition (VOA) 





- Customer reviews CEC Product List in CEC Sharepoint site and VOA for within-scope determination, PD and/or PWS


Customer submits acquisition info/documentation to the VOA ACT portal and formally submits to VOA when ready


-COR identified


- TAC number and DO CEC Team assigned





Step 2: Document Refinement








Step 3: Request for Quotes (RFQs)





Step 4: Evaluation 





Step 5: Award





- Customer will work with CEC team to refine and finalize acquisition documentation 





- VA/TAC management review and approval of procurement package for solicitation release 





- CO will release the RFQ (solicitation) to all CEC prime contractors who are required to submit bids


- Proposals due typically within seven (7) working days to VOA


Reverse Auction may be used as appropriate 








- Customer and contractors are notified of CO’s final award decision


- Award documents distributed





Post Award functions begin! �








Contract Number:


VA118-13-D-1003





All Points Logistics, LLC


Business Size:  SDVOSB





Valador, Inc.


Business Size: SDVOSB








Contract Number:


VA118-13-D-1000








Contract Number:


VA118-13-D-1001





Red River Computer Co., Inc. 


Business Size: SB
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