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TRAINING

Organizational
Development

= Strategic Planning

= Organizational Change
Management

= QOrganizational Analysis
& Assessment

= Business Process Design
& Re-Engineering

= Strategic Workforce &
Human Capital Planning

= Performance Management

Professional
Development

= Executive & Leadership Coaching

= Team Building & Development

= Apprenticeship Programs

= Portfolio of Skills Development
Training Courses

= Curriculum & Instructional
Systems Design

Strategic Program
Direction Design

Program |
Evaluation
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Program
Development

= Program Management
& Evaluation
= Governance Design & Execution
= Project Management
& Consulting
= Budget Analysis & Formulation
= Root Cause Analysis &
Management Studies
= Business Planning & Analysis
= Requirements Analysis
= Strategic & Stakeholder
Communications

Collaboration

= Facilitation
= Meeting Management
& Logistics
= Stakeholder Management
& Engagement
= Conflict Management Consulting
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Strategic Workforce & Human Capital Planning Show Planning 541-4D
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Subcontract Access
Program Development
Program Management & Evaluation | | | T4
SRA Int tional
Governance Design & Execution | | | [ | nternationa
Project Management & Consulting || | | | | | eFAST
Budget Analysis & Formulation | | | Edgewater Federal IT
Root Cause Analysis & Management Studies | | | ||
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Business Planning & Analysis SRA International
Requirements Analysis |
Strategic & Stakeholder Communications ] | || || DHS EAGLE Il FC2 SB
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Executive & Leadership Coaching | 541611 541612 541613
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Curriculum & Instructional Systems Design || 126911564

Business Development P
Jimmy Church | 202.422.2493 | Jimmy.Church@mpoweredstrategies.com

Organizational Development Services
Wes Cronkite | 570.510.4049 | Wes.Cronkite@mpoweredstrategies.com
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Program Development Services
Carl Crampton | 202.557.8683 | Carl.Crampton@mpoweredstrategies.com 1616 H Street. NW. Suite 1010

Professional Development Services Washington, DC 20006
Erin Bankey | 585.752.3353 | Erin.Bankey@mpoweredstrategies.com T 202.628.3115

Collaboration Services F: 202.628.3117

Caitlin Ellsworth | 202.643.2248 | Caitlin.Ellsworth@mpoweredstrategies.com www.mpoweredstrategies.com




