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About Us

QSI, Inc. dba as Quality Solutions Consulting was founded in October 1998. QS], Inc is a provider of IT Services, Management Consulting, The
Cloud, and Enterprise Resource Planning (ERP) consulting such as SAP, PeopleSoft, and Oracle. The Company provides experienced consultants
to manage projects / programs, deployment support, gap analysis, requirements definition, software integration, Information Systems
Development, Software & System Engineering, Interfaces & Network Support, Quality Assurance (QA), Programming, Information Technology,

Data Migration, and Systems Maintenance support.

Core Competencies

services, and Management Consulting.

ERP Solutions IT Services
Project Management Program / Project Management
Project Scope Definition R&D Support
Data Cleansing and Validation Strategy Systems & Process Engineering
Blue Print Activities Technical Data Support
Gap & Root Cause Analysis Software Engineering
Requirements Gathering & Definition Quality Assurance (QA)

Business Process Definition
Realization

Configuration Management (CM)

Custom Development & Programming

Testing & Quality Assurance (QA)

Functional and Technical Support
Final Preparation

Data Conversion

Cut-Over Plan & End-User Training
Go-Live & Support

Break fixes & Help Desk Support

Configuration Management (CM)
Interfaces & Network Support

Info. Systems Development (IS)
Info. Assurance (1A)

Info. Technology Supt (IT)

Logistics Support

Supply & Provisioning Support
Programming Support

System Analysis and Technical Supt
Training & Development

ORACLE’

QS], Inc. provides Rapid Deployment and consultlng professwnal services expertise to implement your Enterprise Resource Planning (ERP), IT

Professional technical services include but not limited to:

PeopleSoft|

The Cloud

Assessment of Existing Environ.
Organizational Impacts

Risk Mitigation Strategies and Plans
‘As is’ and ‘To be’ models

Cost Benefit Analysis

Management Consulting
Program/Project Mgmt
Program Support
Systems Audits

Change Management
Strategic Planning

Organizational Change Mgmt: Gap Analysis

Business Process Reengineering Root Cause Analysis

Systems Migration: Risk Management

Applications Requirements Definition

’ll?ata. & Traini Change Control Management
esting & Iraining . Business Process Definition

Cutover and systems retirement S Desien D

Security/Cyber security: ystem Design Document

S ity Audit ' Post Implementation Audits
ecurllty udits . System Design Document

Intrusion and Threat Detection

Oversight:

Infrastructure Development

Differentiators

e Successful history of providing professional services and solutions to
large, enterprise wide mission critical projects.

e  Extensive knowledge of industry best practices, resulting in increased
project success and mitigated risk.

e  Functional/technical consultants with experience focused on business
process design and harmonization, implementation and rollouts,
technical upgrades, data migration and more.

e Deployment and adoption of best practice templates across business
process, reducing customizations.

e  Rich repository of reusable components (functional modules)
knowledge base to reduce total development cost.

e  The ability to significantly reduce implementation timeline with our
experienced consultants and proven methodology.

e Knowledgeable professionals who are able to resolve issues through
Root Cause Analysis.

e Provide Federal, State, and Local government agencies with the ability
to meet and satisfy their agency's socio-economic goals.

GSA Schedule 70 Contract & CMAS
e  Streamlined procurement process through GSA Advantage!®
e  GSA Contract No.: GS-35F-323AA.
e SeaPort-Enhanced Contract: NO0178-14-D-7462 A&l Advantagel”
e  SIN 132-34: Maintenance of Software as a Service.
e  SIN 132-51: Information Technology (IT) Professional Services.
e  (California Multiple Award Schedules (CMAS): 3-13-70-2988A
[ ]

MSA for IT Consulting Services - Agreement No.: 5137002-078

www.QualitySolutionsConsulting.com
Address: 1902 Wright Place Suite #200, Carlsbad, CA 92008

Socio-economic Factors
e  (Certified State of California Small Business (SB) & Micro-
Small Business (MB)
Service Disabled Veteran Owned Business (SDVOSB)
Disadvantage Business Entity (DBE)
Minority Business Enterprise (MBE)
State Minority Business Enterprise (SMBE)
Disabled Veteran Business Enterprise (DVBE).

DISABLED VETERANS BUSINESS

T
RIS ]
E— _—
THE CALIFORNIA ALLIANCE
CERTIFIED

U.S. Small Business

NAICS | Subsector 541

541511 - Custom Computer Programming
541512 - Computer Systems Design Services
541519 - Other Computer Related Services
541330 - Engineering Services

541611 - Admin. & Gen. Mgmt Consulting
541612 - Human Resources Consulting

Administration

e 541618 - Management Consulting Services
Class Codes

D3 -
R4 - Professional Services

Information Technology

e R7-Management Support Services

Call for additional information
Government POC: Greg Williams
Phone: 1.760.500.1255

Email:

Greg.Williams@QualitySolutionsConsulting.com
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