IVAN WALKS & ASSOCIATES

Executive Summary ‘

Established in 2002, Ivan Walks & Associates LLC (IWA) is a Minority- and Veteran-Owned Small
Business (VOSB) headquartered in Silver Spring MD.

IWA was founded by Ivan C.A. Walks, MD following his tenure as the District of Columbia’s Chief Health
Officer (CHO) and Department of Health (DOH) Director. Dr. Walks was awarded his Doctor of Medicine
(MD) by the University of California (UC) at Davis School of Medicine, a Trans-Cultural Psychiatry
Fellowship by the University of California at Los Angeles (UCLA) Neuropsychiatric Institute, and a Primary
Care Policy Fellowship by the U.S. Department of Health and Human Services (DHHS), Public Health
Service (PHS). He has served as an Adjunct Associate Professor of Health Services Management and
Leadership at The George Washington University School of Public Health and Health Services and an
Assistant Professor at the Howard University School of Public Health.

IWA is a trans disciplinary company comprised largely of former healthcare clinicians, behavioral health
specialists, social scientists, healthcare administrators, trainers, and public safety experts.

Our mission is to provide the best possible consulting services and support in response to many of today’s
issues concerning Public and Private sector health and psychological wellness, public health and security,
and critical incident response.

Capabilities |

e Program and Technical Assistance

e Evaluative Research and Assessment

- Data Management and Analysis

- Outcomes and Performance Measurement

- Patient Centered Care Consulting and Training

e Health Information Technology (HIT) and Health Information Exchange (HIE)
e HealthCommunications/Marketing

e Human Services Management Support

e Behavioral and Physical Health Coordination

« Medical (Physicians, Nurses, CRNA, Therapists, and Technicians) Staffing Support
e Policy and Program Analysis

e Business Impact Analysis (BIA)

e Continuity of Operations (COOP) Planning

e Disaster Mental Health Training Development and Delivery

e Preparedness Exercise Design and Evaluation
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Selected Past Performance

ARMY MEDICAL COMMAND (MEDCOM) — Temporary Disability Retirement List management and
delivery of medical re-examinations

NAVY BUREAU OF MEDICINE & SURGERY (BUMED) — Operational Stress Control (OSC) Program
Support

CDC —Rapid Assessment Survey Program (RASP) Support

DISTRICT OF COLUMBIA DEPARTMENT OF MENTAL HEALTH — Disaster Mental Health Curriculum
Development

CAPGEMINI GOVERNMENT SOLUTIONS -TRICARE Evaluation, Analysis, and Management Support
Program (TEAMS)

JAMES BELL ASSOCIATES - AHRQ Performance, Evaluation, and Analysis Task Order Contract (PEA-
TOC)

TECHTEAM GOVERNMENT SOLUTIONS/ NIH - Solutions and Partners 2 Innovations (CIO-SP2i)

Other Information

Disadvantaged/Minority CCR/DYNAMIC SMALL ORCA REGISTERED
Business Enterprise BUSINESS SEARCH (PRO-NET)

Certification in Several States REGISTERED

and Counties (Please call)

WEBSITE www.ivanwalks.com

e KEVIN NEAL, MS, OD/SHR DIRECTOR OF BUSINESS
DEVELOPMENT kevinneal@ivanwalks.com 301-583-5191
Ext 8517 Cell 240-743-7392

KEY POINTS OF CONTACT e JEANELL HINES CHIEF OPERATING OFFICER,

jeanellhines@ivanwalks.com 301-583-5191 Ext 8503

e |VAN WALKS, MD, PRESIDENT AND CHIEF EXECUTIVE
OFFICER ivanwalks @ivanwalks.com 301 583-5191
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