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V O K E' Advantage

RESEARCH AND CONSULTING, LLC

The e

Innovation

Evoke’s Communities of Practice (CoP) is an internal program for research,
innovation and improvement, continuously assessing industry trends,
emerging technologies, and training and certification programs in business
and financial management and technology services to improve the firm’s
delivery capability.

Evoke’s CoP delivers the innovation that bridges the divide between
requirements identification and solution delivery, effectively and efficiently.
The vision for the Evoke CoPs: Solution delivery by one consultant is always
the result of multiple subject matter experts.

Philosophy L5y

Utilize knowledge of industry best practices to customize the
best solution possible for each client.

Corporate Methodology

Strategy — We implement cross-functional strategy for
compliance, including implementation of executive level
direction and support, the involvement of key stakeholders, and
a clear linkage to operating unit program plans.

Process — Our focus is on implementing strong, repeatable
processes that facilitate advancements in maturity.

Governance — Deliver a comprehensive strategy and
repeatable process to ensure that activities are aligned with the higorTedndogy
current initiatives.

Education — Ensure the client receives a built-in Imo 351
communications outreach strategy that disseminates current 5 0 ﬁﬂll

guidance and data requirements, as well as a feedback function
for overall improvement.

Certifications and Qualifications

41% of staff have a Masters Degree
20% of professionals are PMP certified
46% are Lean Six Sigma trained

11% are Green Belt certified

5% are Risk Management Professionals

ITIL, COBIT and CISSA

CISSP, DITSCAP, ISO

PMI Global Registered Education Provider for LSS

Bridging the Path between Requirements and Solutions through Innovation
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Our
Expertise

Project Management,
Budget and Financial
Controls, Contract and
Acquisition Support, Lean
Six Sigma (LSS) and overall
Portfolio Management.

Our Focus

Provide greater insight
into cost, schedule
and performance of
all initiatives, driving
cost efficiencies, and
process improvement
while maturing overall
governance.

1SO:9001:2008

NAICS Codes:

541330 541430
541490 541511
541512 541519
541611 541613
541618 541690
541990 561110
561210 611430

Cage Code: 35BW5
DUNS: 170507169
TIN: 20-5980270

Strategic
Planning

Performance Performance
Improvement i Management

EVOKE is a Federal

Management Consulting®© firm.
We are not a contracting company; S5 SEER

Measurement : Planning

we do not simply provide staff
augmentation. The name “Evoke”
is unique and represents our strong

desire to build a true Federal Budget

Management Consulting firm Ma(r:lge(r:nent Management
. . DLC)

around the concept of innovation Enterprise

and consultant imagination. Programs

Founded in 2005, Evoke understands the unique needs of each client and
customizes solutions using highly skilled, highly professional business management
consultants. Evoke is headquartered in Arlington, VA and our name is synonymous
with mature enterprise management.

Core Services | Management Consulting
Technology & Engineering

Organizational Improvement

“Evoke is a culture of service. We hire consultants that seek to deliver
value in everything that they do. Whether for our clients, our communities
or our colleagues, we are not successful at the end of the day if we have

not made life a little easier for you.”

Contract Vehicles:

ClO-SP3 SB — HHSN316201200194W
ClO-SP3 SDVOSB — HHSN316201200061W
SeaPort-e - NOO178-08-D-5419

IT70 — GS35F0076V

EVOKE Clients

Consumer Product Safety Commission

For Information Contact: .
Department of Homeland Security

Richard Borneman = ‘E
Office: 703-398-1578 ST O G

. . epartment of Veterans Affairs
richard.borneman@evokeconsulting.com National Aeronautics and Space Administration
US Department of Agriculture
US Marine Corps
Veterans Benefits Administration
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RESEARCH AND CONSULTING, LLC

671 North Glebe Rd., Suite 1600 e Arlington, VA 22203
Phone: (703) 415-1007 e Fax: (866) 259-6672 ¢ www.evokeconsulting.com

The PMI Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.



