* NAICS CODES
SPC Business Consulting 541611-ADIMIN.

MGMT AND GENERAL MGMT

Capability Statement CONSULTING SERVICES
ADVANTAGES OF LEAN MANAGEMENT JHTSTIARAE TIe Coneu e

541614-PROCESS PHYSICAL DISTR.
& LOGISTICS CONSULTING
541618-OTHER MANAGEMENT
CONSULTING SERVICES
551114-CORP, SUBSIDIARY &
REGIONAL MANAGING OFFICES
611430-PROFESSIONAL AND
MANAGEMENT SERVICES

The focus of leadership is simple: time, money and people. As leaders
we have to manage these resources and make a profit. Did you know
that companies with Lean Management and Six Sigma programs have:

e Better Communication
e A proactive workforce
¢ Reduced operating expenses

e Reduced turnover/improved morale

What’s Being Said

“Her clients benefit from
her passion and ability
to look at their business
objectively to pin point
areas for improvement
and refinement. Her at-
tention to detail reveals
improvements that
would otherwise be
missed”.

- Sally Ormond, Briar Copywriting

How We Help
People Process Services
Workplace Planning / Process Improvement Grant Writing . .
Assessment Assessment Why We're Different
Change Management Value Stream Mapping 6Sigma Training We give you information you can
use and show you how to do that.
Training & Implementation Process Mapping 6Sigma Consulting
We make Lean simple, effective and
Program Management Process Reengineering Strategic Plans valuable.
Project Management Root Cause Assessments Contract Administration/ We are locally owned and located.
Compliance
Every improvement plan is specific to
Strategic Resource Plans Trends Analysis Proposal Writing our client.




MDOT Certified MBE/DBE SPC Business Consulting%%ég

Small Business Reserve www.spcconsulting.org
WOSB Small Minority P: 888-613-8847
Business

OUR CLIENTS E—

. NAICS CODES
U.S. Department 541611-ADMIN MGMT AND
of Veterans Affairs GENERAL MGMT CONSULTING
SERVICES
541613-MARKETING
CONSULTING
541614-PROCESS PHYSICAL

. . Traini L. DISTRIBUTION & LOGISTICS
Compensation Services Training Division. CONSULTING

Completed a Lean Six Sigma Assessment for Veteran’s Affairs

541618-OTHER MANAGEMENT
. CONSULTING SERVICES
US Army Corps of Engineers
551114-CORP, SUBSIDIARY &
REGIONAL MANAGING OFFICES
Designed and facilitated a leadership training seminar on time 611430-PROFESSIONAL AND

management for the Shelbyville Army Corps of Engineers. MANAGEMENT SERVICES

POC:

Leona Charles

E: Icharles@spcconsulting.org

Created a cross-functional company wide communication pro-
cess that Created a cross-functional company wide communi- M: 240-441-3571

cation process that spanned domestic and international loca- DD: 301-638-1456
tions.

PO Box 1072-Waldorf-MD-20604 PO Box 1072

P: 888-613-8847 Waldorf, MD 20604

F: 301-542-0019 P: 888-613-8847 x 30



http://www.mvs.usace.army.mil/Home.aspx

