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P R I M C O R P
MANAGEMENT CONSULTING 

PrimCorp, LLC is a management consulting company 
focused on serving the comprehensive needs of the 
Government with a full range of services that include 
program management, acquisition management, 
logistics operations, business process reengineering, 
training development, and automated solutions.  
 
PrimCorp, LLC is a minority owned small business 
certified by the Veterans Administration as a Service 
Disabled, Veteran Owned Small Business (SDVOSB). Our skilled professionals have extensive 
experience in managing programs ranging in varying levels of complexity and overseeing and 
administering acquisition, programmatic, and logistical requirements from cradle to grave. 
 
Our solutions are aimed at successfully managing and executing our client’s key business processes 
from an outcome-based perspective across the total program life cycle while mitigating risks and 
optimizing performance. Unlike other companies that prefer to focus on isolated, short-term processes 
within a lifecycle (such as the pre-award or closeout phases of a program), PrimCorp, LLC takes an 
integrated approach that focuses on incorporating the critical elements of reliability, sustainability, and 
cost effectiveness across the entire lifecycle at the on-set that will achieve the best value for our clients. 
 
We understand the challenges our clients face, so we approach each engagement with the goal of 
delivering reliable, cost effective, and long-term solutions in the following related areas:  

 Program Management 

 Project Forecasting and Scheduling 

 Project Management  

 Communications Planning 

 Policy Development 

 Change Control 

 Logistics Operations 

 Support Solutions 

 Materiel Acquisition and Disposal 

 Resource Management 

 Materiel Warehousing and Distribution 

 Maintenance (Repair and Overhaul) 

 Acquisition Management 

 Strategy Development 

 Market Research 

 Requirements Development 

 Acquisition Documentation 

 Source Selection Support 

 Contract Administration 

 Business Process Reengineering 

 Facilitation Support 

 Process Assessment 

 Performance Baseline Development 

 Gap Analysis 

 Implementation and Testing 

 Continual Improvement Process 

 Training Development 

 Needs Analysis 

 Training Plan Development 

 Program Design and Maintenance 

 Training Material Development 

 Implementation and Execution 

 Testing and Evaluation 

 Automated Solutions 

 Requirements Validation 

 Executive Dashboards 

 Database Planning and Design 

 Systems Analysis and Design 

 Data/Records Management 

 Configuration Control 
 

In today’s ever-changing environment, PrimCorp, LLC is the “right” choice for your organization.  We deliver 
high quality, comprehensive solutions that you demand to meet your mission well into the future. 
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