We don't believe in a one-solution-fits-all approach.

Our diverse client base requires us to be innovative

and impeccably accurate. Our size allows us to be
flexible and fast. And we always have our sights set on
your objectives. No project is too small. No goal is tao big.
And we deliver unparalleled results, no matter what.
We've brought on some of the brightest, most seasoned
consultants in the technical and programmatic business
to be a part of our team. With them, we can provide the
most cost-effective, best-in-class concepts to our clients,
from project management to enterprise application
implementation, and more.
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CAPABILITIES

TECHNOLOGY SOLUTIONS

We believe that information technology should
support strategic business initiatives — not the other way around.

By taking a strategic approach to system engineering, IT Concepts, Inc.

assists businesses moving to the next level. Once we understand the
business objectives, we recommend and support proven technology
solutions that drive business results. From security, network
monitoring, and business continuity to information management

and custom software development. Our consultants are seasoned
technology professionals with many years of hands-on experience

in systems engineering within the federal government space.

HUMAN CAPITAL CONSULTING

Our consultants understand that in order to achieve

the mission of most federal agencies forecasting, acquiring,
developing, and sustaining talent is essential. We provide unrivaled
breadth and depth of human capital services to help our clients
maximize the value of investments made in their people and Human
Capital Systems. Our consultants have experience in HR Operations
and Technology, including Learning Management, Recruiting, HR
Processing, and Performance Management Systems. We provide a
strategic full-cycle approach to human capital management — hire,
develop, manage and retain the very best in human capital

FLEXIBLE SOLUTIONS FOR
YOUR BUSINESS NEEDS

BUSINESS SOLUTIONS

We're detail oriented big picture thinkers. We zoom in on external
factors and step back to get a wide-angled view. Only then do we

set a game plan and define a clear plan of attack on all fronts —
from business drivers and financial accountability with effective

use of human capital and technology to leadership management and
progress tracking. And we recognize that one solution does not fit all.

SERVICES INCLUDE:
 Business Analysis
e Strategy Development
and Assessments
e Transformation and Alignment

e Performance Management

e Training, Change Management
and Communication Strategy

e Process Support and Staff
Augmentation

PORTFOLIO, PROGRAM AND
PROJECT MANAGEMENT SERVICES

When it comes to systems and processes, we're a well-oiled
machine. We have industry best practices down to a science.
But sometimes, it takes good old experience to understand the
inner workings of a client’s project. To smooth it all out, we have
certified Project and Program Managers with just the kind of
hands-on expertise you need. They'll appropriately plan and
monitor projects, identify and mitigate risk, work with a wide
variety of resources and most importantly, deliver results.

SERVICES INCLUDE:
e Program Integration and Transition @ Integrated Master Schedule
e Governance Implementation e Full lifecycle support —
and Management Planning, Executing,
® Budget Planning and Execution Monitoring & Controlling,
e Farned Value Management and Reporting

APPLICATION MANAGEMENT

With a strategic combination of system design, development and
integration services, we have successfully reduced the cost of
operations, simplified business processes and created sustainable
growth solutions for our clients. We're able to ensure successful
system delivery by providing full lifecycle development using proven
CMMI processes. But we also fearlessly explore new methodologies in
training and operations so we're constantly staying steps ahead.

SERVICES INCLUDE:

e Enterprise and Solution Architecture e Testing and Validation

e Requirements Definition and Analysis ® Risk Management

e Full Lifecycle Software Engineering and Mitigation

e Client/Server and Web-based ® Database Administration
Application Programming and Programming

e Enterprise Application Implementation e System Implementation

e Configuration Management e Go-live Operations and

Maintenance

Combine the drive of talented individuals with
the expertise of seasoned professionals in an
atmosphere of Teamwork, Integrity, Honesty
and Passion to create Innovative solutions
that cultivate IT and Business Excellence.

\We may change our approach. We might explore new
methodologies. But we will never lose sight of our core
values. They define the beliefs that drive our company and
dictate how our team interacts with each other, with our
clients, and with suppliers.

TEAMWORK — Trust, value and genuine care for each other.
Have fun in the process of working together. Always seek to
strengthen our collective impact, by motivating, challenging
and supporting each other to be our best at all times.

INTEGRITY & HONESTY — Hold ourselves to the highest
ethical standards and have the courage to take responsibility
for our words and actions. Possess self-respect and humility.
Be accountable and open to team members.

PASSION — Do what we say and perform with all of our
heart and soul to ensure the best result. Stay enthusiastic
and own responsibility for every assignment, task and job.
INNOVATIVE — Take calculated risks, embrace imagination
and creativity and bring ideas to life by developing advanced
solutions that transform technology to further the mission of
our clients.

EXCELLENCE — Seek flawless execution, develop a
persistent desire for continuous improvement and constantly
strive to achieve the highest possible standards in the quality
of services and solutions we provide.

o> SECe,

SN

"6|||
@ﬂﬂw



