CBAIA

Logistics Services

OUR WORK IS NEVER DONE
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PERFORMANCE EXECUTION
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CBAIA Mission

CBAIA’s mission is to provide highly skilled, professional subject matter experts who
deliver high-quality innovative solutions and process improvement

methodologies. We accomplish this by anticipating customer needs,

providing expert Total Lifecycle Product Support, Program Management, Manpower
Personnel and Training, and Engineering products to DoD and other government
agencies while building strong long-term relationships based on mutual trust,
respect, and commitment.
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CBAIA Vision

Become the leading small business provider of innovative management and
technical support services to DoD and other governmental agencies.

CBAIA provides a wide range of management and logistics services and our success
is a result of our dedicated professionals and our results-centered management
practices. We have a wealth of well qualified personnel who provide excellent
service in the areas of program management, acquisition and life cycle logistics,
reliability and maintainability analysis, technical documentation, fielding and
sustainment and information technology support.
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Core Values

Our People — We recognize and value the unique contributions each person makes
to our company.

Our Customers — We recognize they are our most important stakeholders and our
primary mission is helping them succeed.

Integrity — We always try to do the right thing.

Trust — We respect our CBAIA colleagues and customers and treat them as we want
to be treated.

Accountability — We accept personal accountability to meet our business needs,
improve our systems and help others improve their effectiveness.

Quality — We strive to execute and deliver quality in every aspect of our business.
Continuous Improvement — We believe everything can be done better.
Community Service — We recognize our responsibility to be active participants in
our local communities.

Passion for Winning — We are determined to be the best at doing what matters
most.
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Core Capabilities — Program Management

CBAI & Associates’ Project Management Professionals (PMP) employ industry standard
best practices from the Project Management Body of Knowledge (PMBOK). These
individuals utilize their combined knowledge and experience in diverse disciplines to
control costs, manage risks and resources, and ensure the highest quality deliverable
and total customer satisfaction.

CBAI & Associates’ PMPs manage projects through the total Project Management
Lifecycle: Initiating; Planning; Execution; Monitoring and Controlling; Closing

Our PMPs have in-depth understanding and experience in the nine Project Management
Knowledge Areas:

* Integration Management * Human Resource Management
* Scope Management * Communications Management
* Time Management e Risk Management

* Cost Management * Procurement Management

e Quality Management
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Core Capabilities — Logistics Management

Within the Logistics Lifecycle Management Support Services, CBAI & Associates
provides the full range of logistics “cradle-to-grave” support throughout the
Integrated Defense Acquisition, Technology, and Logistics Lifecycle Management
Framework. Our expertise covers, but is not limited to:

e Initiation and support of Joint Capabilities Integration and Development System
(JCIDS) development and processes

e A full range of Acquisition Logistics covering: Statutory, Regulatory and Policy
requirements including Business Case Analyses; Independent Logistics
Assessment (ILA); Milestone gate decisions supporting Program Acquisition
Teams

e All 12 logistics elements analyses including: Computer Resources; Design
Interface; Facilities & Infrastructure; Maintenance Planning & Management;
Manpower & Personnel; Packaging Handling Storage & Transportation; Product
Support Management; Supply Support; Support Equipment; Sustaining
Engineering; Technical Data; Training & Training Support
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Core Capabilities — Logistics Management

* Fielding support including: Total Asset Visibility; Quick Reaction Staging and
Deployment; Equipment Specialist Support; Warranty Administration; Supply
Chain Management; CONUS & OCONUS operations

e Sustainment Logistics activities throughout the Operations and Support Phase
leading to disposal including In-Service Management performance metrics
analyses and reporting

We economize our processes through the implementation of industry and
custom toolsets providing Best Value to all of our customers. One example is the
use of our licensed logistics relational database meeting the requirements of MIL-
HDBK-502 and MIL-PRF-49506, MIL-STD-1388-1A and -2B, and GEIA-STD-0007
with output files supporting direct upload into DoD logistics operating systems.
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Core Capabilities — Manpower, Personnel & Training

CBAIA delivers expert Manpower, Personnel, and Training (MPT) & Human Systems
Integration (HSI) support. CBAIA is a recognized expert in the Human Systems
Integration and Manpower, Personnel and Training fields. With staff expertise going
back to 1989, CBAIA personnel have performed and lead manpower, personnel and
training determination projects for Joint Service organizations, the Coast Guard,
Navy, and the Marine Corps.

CBAIA staff members have completed workload and training requirements
determination studies and planning on Electronic Warfare Systems, Command,
Control, Communications, and Computers (C4), Aircraft (MV-22, SH60), Ships,
Submarines and Support Structures, and Intelligence systems. CBAIA has a proven
track record — performing services on time and on budget.
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Core Capabilities — Manpower, Personnel & Training

The MPT process ensures that the Marine Corps is prepared to properly train and staff the
equipment and weapon systems that are used to support combat operations.

CBAIA has accomplished retired Marines and Navy analysts on staff who conduct detailed analyses
of each of the factors listed below:

Manpower: Mission, System, Function decomposition; Workload, Wartime / Peacetime
requirements; Officer / Enlisted / Civilian, Force Structure; RAM Analyses; LSAR GEIA-STD-0007

Relational Database

Human Factors Engineering: Human Performance; Human Computer Interface (HCl); Error
Avoidance; Top Down Analysis; Usability Maintainability; Maintainability Accessibility

Personnel: Classification, Skill SET; Manning Concepts

DOTMLPF Analysis of Alternatives: Requirements Analysis; Concept of Employment; Concept
of Operations; Baseline Comparison

Training: Training Task Needs Analysis; Knowledge, Skill & Abilities; Individual and Team
Training; Most Efficient & Effective Training Methods

Training Analysis: Validate Operator tasks; Validate Maintainer tasks; Validate training tasks;
RAM Analyses; Provide recommendations; Support Integrated Product Team (IPT) meeting
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CBAIA Locations
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CBAIA Headquarters
1125 Jefferson Davis Hwy
Suite 280

Fredericksburg, VA 22401
Phone: 540-604-9731
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Strategic Partnerships

SPAWAR
Systems Center
Charleston
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Contract Vehicles

a General Service Administration (GSA) Contract Holder

A LOGWORLD Contract # GS10F0174V

Awarded To: Awarded SINS:
HSCG23-13-Q-PLMO003 Logistics 874 -501 — Supply & Value Chain
Planning, Program and Technical Management Services

Assistance Support Services for the 874 -505 — Logistics Training Services

USCG Logistics Directorate (CG-44) — PES

# GS1F252V

Program Executive Officer Land Systems (PEO LS)

Prime Contract # M67854-14-P-0235 Internal Business Support
-~

. Marine Corps Logistics Support Service Contract Holder

 Logistics _

Prime Contract # M67004-13-D-00290
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Contract Vehicles

Seaport-E Contract Holder

N00178-10-D-5941 Providing Life Cycle, Acquisition,
and Business Management support
to PdM Tactical Communications Systems
Zones: Zone 1, Zone 2, Zone 3, Zone 4, Zone 5, Zone 6

USCG BPA Contract Holder

BPA # HSCG23-13-A-PLMOO7

IDIQ Contract Holder

A 4 Erogram Management Financial Support Services
e Sptemn cone Contract # N65236-14-D-4163

Marine Corps Logistics Support Services
Contract # M67004-13-D-0029
Award: COSIS IPPE Cleaning (M67004-13-D-0029-002)

—

Marine Corps Logistics Support Services
Contract # M67004-13-D-0029
Award: Financial Improvement Audit Readiness (FIAR) (M67004-13-D-0029-003)
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Contract Information

Duns: 61-914-0598
CAGE: 43SP9
Company Type: SDVOSB
NAICS codes: 541330 and 541614

Amber Forti

Contracts Manager
540-479-4016




CBAIA Contacts
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www.CBAIA.com

Carl Lawson Carl Lawson Jr.
Chief Executive Officer Chief Operating Officer
540-604-9731 LaShree Obee (540) 735-5013
HR Manager
540-479-4013
Tom Lambert Parker Castle
PM, Manpower & Training David Moorefield Business Development

540-604-9731 PM, MCLOGSS 540-645-0776

904-790-1213
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