
Our Unique Areas of Expertise
Develop Science & Technology roadmaps that 
serve as an overarching structured process for 
successfully exploring and inserting capability 
enhancements

Implement comprehensive Mission Assurance 
Program in accordance with pertinent Orders 
and References
 Conduct Joint Staff Integrated    
 Vulnerability Assessment (JSIVA)   
 audits

Conduct logistics trades related to any aspect of 
the acquisition process: design, development, 
production, fielding, sustainment and disposal

Develop methodologies and models that ensure 
effective management of program cost and risk

Develop and execute survey strategies that 
successfully capture behavioral patterns 

Core Competencies
Strategic Planning

Strategic Communications

Quantitative Analysis

Knowledge Management

Integrated Logistics Support

Acquisition Support

Mission Assurance

Manpower Training Analysis

Science and Technology

Survey Support

About Us
IMSolutions specializes in providing innovative and 
cost-competitive business and program management 
solutions to our clients across the public sector.  
Primarily, our support encompasses assisting clients in 
acquiring mission critical capabilities, to include 
developing holistic program strategies for successfully 
inserting technologies for achieving materiel solutions 
efficiently and expeditiously.  

With unrivaled depth and experience in public sector 
acquisition policies, processes, and procedures, 
IMSolutions can add value immediately by bringing 
best practices, in conjunction with proven analytical 
tools and methods, and a pragmatic, results-oriented 
approach to our work.  Our solutions are tailored to 
meet our clients’ needs and are supported by rigorous 
analysis, which is clearly defined, readily implemented 
and easily tracked.  Our consultants on average have 
over 20 years experience in managing multi-million, 
multi-year projects.  
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IMSolutions, a Virginia-based management consulting firm, is a 
rapidly growing economically disadvantaged woman-owned, 

veteran-owned small business.
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