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[Research:
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Tool used to communicate to Primary Care Management 
Module (PCMM) Coordinators or Schedulers at a Veteran’s 
preferred location, that  newly enrolled Veteran has 
requested an appointment during the enrollment process 
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Note” <>120 days” & “14 day rule”

Add reason if 
outside desired 

date 
(business rules)

WAIT TIME 
METRIC

C&P request is outside the system 
communication between VBA/CBO & 

Scheduler
Must be completed w/in 30 days 

Veterans 
Benefits 

Administration
Process

NOTES: 
No relationship established with Provider
Service not available
Past 7 days
Strict business rule to not have list outside 
EWL – can only see Veteran on EWL list

NOTES:
Scheduler follows 
specific language/
script to capture 

DD
14 day range from 

DD being set

Provide Veteran 
Instructions

(verbal if needed)

Confirm Co-Pay obligation
Information is located in 
CPRS based on Consult 

Orders

Example:
Critical Care Veteran seamless 

transition of separation date from 
active service to non-active status

DOD/VA 
Collaboration 

Validate/Update 
Demographics

If Input/Triggers

Transportation 
Required?

Coordinate with 
Other 

Facilities?

View Consult for 
Appointment 

Directives
(CPRS)

Occasion of 
Service 

Required
?

Consult Templates 
for Future 
Operations

N

Is Request a 
Consult 

Appointment
?

N
Coordinate with 

Other 
Services?

NEAR
New Enrollee 
Appointment 

Request Call List
(on-line activity)

Electronic 
Waiting List 

(EWL)

Recall List

Status:
“Recall”

Add Veteran to 
Appointment 
Request List

4A6

Status:
“Next Available”

3A1

2B4

2B4

3A2 3A3 3A4 4A3 4A5 4A8 4A9 4A10 4A11

4A1

3B3

3B5 3B8

Occasion of Service is an act of 
technical or administrative 
services involved in the care of a 
patient or consumer, which is not 
an encounter and does not require 
independent clinical judgment in 
the overall diagnosing, evaluating, 
and treating patient’s condition:

A: Result of an encounter, 
examples include: clinical lab 
tests, radiological studies, physical 
medicine interventions, medical 
administration, vital sign 
monitoring
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laboratory & radiological studies 
and tests) automatically loaded in 
into the Patient Care Encounter 
(PCE) database from other VistA 
packages

[VHA Directive 2010-027]
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