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1. [bookmark: _Toc365456068]BACKGROUND
The Strategic Acquisition Center (SAC) established a suite of Blanket Purchase Agreements (BPAs) for On-site Treatment of Regulated Medical Waste (RMW) Systems to the following BPA holders:
Estrategy One Salute, Inc.  – VA119-15-A-0017
1600 Swift Avenue, Suite 100
North Kansas City, MO 64116
POC: Brian Sexton 
Phone: 913-205-5793
bsexton@onesalute.com


Red Bag Solutions, Inc.  - VA119-15-A-0018
3431 Benson Ave, Suite 100
Baltimore, MD 21227
POC: Bill Norton
Title: Executive Vice President
Phone: 443-524-0013
wdnorton@redbag.com


San-I-Pak Pacific, Inc. – VA119-15-A-0019
PO Box 1183
Tracy, CA 95378
POC: Arthur McCoy
Title: Sr. Vice President
Phone: 209-836-2310 ext. 117
arthurmccoy@sanipak.com

The BPAs have been established under the North American Industry Classification System (NAICS) 562211 Hazardous Waste Treatment and Disposal.  The period of performance is as follows:

Base Period:  December 1, 2014 – November 30, 2015
Agreement Period Year 1:  December 1, 2015 – November 30, 2016
Agreement Period Year 2:  December 1, 2016 – November 30, 2017
Agreement Period Year 3:  December 1, 2017 – November 30, 2018
Agreement Period Year 4:  December 1, 2018 – November 30, 2019

2. [bookmark: _Toc365456069]COMPLIANCE WITH FEDERAL ACQUISITION REGULATION  

The BPAs were awarded in accordance with Federal Acquisition Regulation (FAR) 13.303 Blanket Purchase Agreements and the process for placing orders shall be consistent with the procedures outlined in the FAR.  Competition among the BPA holders is still required.  
[bookmark: _Toc365456070]Orders placed against this BPA are not required to be set-aside for small business or other socio-economic status vendors and there are no posting requirements to the Government Point of Entry. 


3. DEVELOPING YOUR REQUIREMENT(S)

The Customers’ Ordering Guide will aid you in finding On-site Treatment of RMW Systems BPA holders that can support your requirement.  The BPAs provide a great deal of flexibility in procuring the systems that meets your specific requirements and delivery schedules.

The customer will have considerable latitude in structuring the procurement with the established BPAs.  As a result, you may consider utilizing either a best-value tradeoff approach or a best-value lowest-price-technically acceptable approach.  When utilizing the tradeoff approach, both price and other non-price factors—to include technical capability and past performance—shall be used when selecting BPA holders. 
Consideration of streamlining the process and time spent by personnel should also be considered when determining evaluating factors in procurement.
Customers may contact BPA holders as they develop their requirement for the more intricate on-site treatment of RMW systems.  Coordinating with the BPA holders may be important for requirements involving unique or complex system where coordination may be appropriate after the Market Research phase.  Market Research should be conducted by issuing generic “typicals” of requirements for response from vendors. 
Communication with BPA holders can be done as part of market research.  However, market research should not identify the final solution or be used to exclude other BPA holders from the competitive process.  Market Research should include all BPA holders that can fulfill the requirement. 
If coordination with BPA holders is utilized during market research, all the BPA holders shall be given the opportunity to participate since their input will lead to decisions about the selection of on-site treatment of RMW systems. 
Market research could be limited to reviewing catalogs and a site visit could be included as part of the solicitation.  Regardless of your approach, activities need to compose the solicitation to satisfy the FAR 13.303-5 Purchases Under BPAs requirements by ensuring all BPA holders are solicited properly.
The BPAs allow for streamlining the procurement process, obtain additional volume discounts, and increase savings.  In order to procure the RMW systems, the customer will need to work with the local Contracting Office to develop a Statement of Work (SOW), Independent Government Estimate and funding document.  The BPA’s SOW may be utilized in developing and refining your requirement.  

4. [bookmark: _Toc365456071]ORDERING PROCEDURES
4.1 Purchaser/Ordering Limitation
The SAC has established a decentralized multiple-award BPA.  The local Contracting Organizations, with direct ordering authority on behalf of VA, will compete Individual Delivery Orders among BPA holders established on the BPA.  
Orders placed against this agreement are limited to the Simplified Acquisition Threshold (SAT), however Ordering Officials may place an order against this agreement in excess of the SAT up to $6.5M so long as the Test Program for Certain Commercial Items under FAR Subpart 13.5 is in effect.   Ordering Officials shall validate the SAT limitation and whether the Test Program under Subpart 13.5 is in effect prior to placing any orders.  
4.2 Budget for the Requirement  
[bookmark: _Toc365456075]Like General Services Administration, the SAC is a fee-for-service organization.  If your organization has a Service Level Agreement (SLA) with the Office of Acquisition Operations (OAO), the fee will be assessed on a quarterly basis through the Supply Fund Office. 
The SAC charges a nominal fee of two percent on obligations for all orders placed against this agreement.  

4.3 Order Request Package Components 
The requiring office is responsible for preparing the Order Request Package and submitting the package to the local Contracting Office.  The Order Request Package will include the following:
a. Statement of Work (See Attachment 1)
b. Independent Government Cost Estimate (See Attachment 2)
c. VA Form 90-2237 – VA Purchase Request

The requiring office shall provide a signed nomination letter for a qualified Contracting Officer Representative (COR) to the local contracting organization providing the contract support for your requirement.  The nomination letter will identify the name(s) of designee (with contact information and include the signatures from the customer’s nomination official and the COR. The COR’s Training Completion Certificates shall be provided with the Order Request Package.  All training certificates shall be no less than three years old and shall not expire during the period of the BPA Order.  
If a customer’s requirement does not fit within the On-site Treatment of RMW Systems Multiple-Award BPAs’ functional areas, or the limitations established above, the system should be procured outside of these BPAs.
4.4 Within Scope Determination 

The Order Request Package will be reviewed by the local Contracting Office and the SOW will be used to assist in determining if the package is within scope determination.	

4.5 Request for Quote

Upon review of the Order Request Package, the CO of the Local Contracting Office will issue a Request for Quote (RFQ) to all BPA holders for a response.  RFQs can be issued as a Best Value Trade-off or as a Lowest Price Technically Acceptable (LPTA) basis.   

Instructions to Offerors shall be included in the RFQ regarding technical requirements, evaluation criteria, the response time and include instructions for providing a “No Response” statement if the BPA holder intends not to respond with a quote.

The BPA holders’ established rates shall serve as the ceiling price for the respective CLINS for the duration of the BPA except for proposed rates for trade-in and shipping.  Discounts to the established BPA rates are expected.   Individual Orders shall be competed and BPA holders’ shall submit applicable trade-in and shipping price during the request time. 
 


4.6 Evaluation of Quotes

The local Contracting Officer (CO) and the requiring office will work to assemble an evaluation team (as required and instructed by the local CO).  The evaluation team will evaluate the quotes within twelve working days of receipt of quote.  

In accordance with, FAR 13.106-2(b)(3), if using price and other factors, ensure that quotations or offers can be evaluated in an efficient and minimally burdensome fashion.  Formal evaluation plans and establishing a competitive range, conducting discussions, and scoring quotations or offers are not required.
  
A tradeoff process may be used when it is in the best interest of the Government to consider award to other than the lowest priced Offeror or other than the highest technically rated Offeror.  If the CO determines to utilize the tradeoff process as its source selection technique then FAR 15.101-1 shall be followed.  
 
[bookmark: _GoBack]Before making award, the CO must determine that the proposed price is fair and reasonable.  

4.7 Award     

The local CO is responsible for awarding the orders.  The local CO shall notify the awardee, BPA holders’ submitting a response, and the requiring office of the award. Reference Attachment 3 Place Orders in eCMS.

5.	Roles and Responsibilities

The following roles and responsibilities are applicable to the request and award of orders under the BPAs:  
	
	5.1 Strategic Acquisition Center 

The SAC’s CO shall ensure that each BPA is reviewed at least annually, and if necessary, updated at that time; and maintain awareness of changes in market conditions, sources of supply, and other pertinent factors that may warrant making new arrangements with different suppliers or modifying existing arrangements. 

5.2 REQUIRING OFFICE

The requiring office is responsible for the initiation of a requirement, which includes development of the SOW, IGCE and the funding request.  The requiring office shall identify a COR and provide the COR nomination letter, ensure the COR has completed all requisite training, and ensure the COR’s training certificates are sent with the Order Request Package.  

5.3 Contracting Officer’s Representative 

The COR duties will be delineated in the COR designation/appointment letter.  The COR shall assist the technical monitoring and/or administration of respective Individual Delivery Orders. 


6.  POST AWARD ACTIVITIES

The Requiring Office and the assigned COR shall be responsible for evaluating the equipment or services performed under each Individual Delivery Order after award. 

Examples of post award activities are as follows:

a. Within Scope Changes
b. Modifications
c. Changes to Delivery Locations or Dates
d. Ensure timely invoicing
e. Ensure COR reporting 





ATTACHMENT 1

STATEMENT OF WORK FOR 
[bookmark: _Toc391560399]ON-SITE TREATMENT OF REGULATED MEDICAL WASTE SYSTEMS BPAs

A. GENERAL INFORMATION

1.  Name of Project 

Department of Veterans Affairs (VA) Veterans Health Administration (VHA) Office of Procurement and Logistics (10NA2) Facilities Program Management Office, On-site Treatment of Regulated Medical Waste (RMW) Systems 

2.  Background

The VA is responsible for providing high quality and timely commodities and services for our Veterans and their families.  As the complexity of those items and services increases, program and technical acquisition and team involvement also become more complex. In addition, enterprise acquisition solutions provide the capability to enhance and streamline our processes for efficiency, timeliness, and an overall cost savings in leveraged quantity buys across the VA while maintaining or improving quality.

VHA currently manages and disposes of RMW/Potentially Infectious Waste generated by its patient care and treatment activities at its VA Medical Centers (VAMCs) and Community Based Outpatient Clinics (CBOCs) in the following manner:
1. Off-site processing of the RMW by a Contractor.
1. On-site processing of RMW utilizing VA equipment and staff.
1. On-site processing of RMW utilizing a service agreement and contracted staff.  
RMW is also referred to as infectious waste, potentially infectious medical waste, biohazardous waste, etc., and includes any waste material or article that harbors, or may be reasonably expected to harbor pathogens that might be expected to produce disease in healthy individuals.  This category may include cultures and stocks, pathological wastes, human and blood products, used sharps, animal wastes and isolation wastes.  This does not include radiological waste or pharmaceutical waste.

3.   Requirements Overview

The Department of VA is committed to managing the RMW/Potentially Infectious Waste in a manner that is cost effective, environmentally sustainable, and provides our facilities with the ability to continuously function and manage said material in an environmentally safe and hygienic manner, even in the event of natural disaster or national emergency situation.


Therefore, the VA has a need for a VA Enterprise-wide agreement that will allow for the purchase of Three Levels of on-site RMW treatment systems which will include site assessment, installation of the RMW Treatment Systems, initial training, standard operating procedures and practices, warranty, and procedures for scheduled and unscheduled maintenance.  

Level 1 system shall be a standalone, on-site, patented, Steam Autoclave, pressurized system with compactor and/or shredder and appropriate waste container capable of treating/processing approximately 1,000 to 2,000 pounds of untreated special/infectious medical waste within a six-hour period.  The system, on an on-going basis, shall provide data and/or records regarding volume of waste treated, temperature readings during the process and duration of processing cycle in an environmentally sustainable way as set forth in Executive Order 13423 and Executive Order 13514, in addition to Federal, State, territorial and local regulations.

Level 2 system shall be a standalone, on-site, patented, Steam Autoclave, pressurized system with compactor and/or shredder and appropriate waste container capable of treating/processing approximately 2,000 to 4,000 pounds of untreated special/infectious medical waste within a six-hour period.  The system, on an on-going basis, shall provide data and/or records regarding volume of waste treated, temperature readings during the process and duration of processing cycle in an environmentally sustainable way as set forth in Executive Order 13423 and Executive Order 13514, in addition to Federal, State, territorial and local regulations.

Level 3 system shall be a standalone, on-site, patented, Steam Autoclave, pressurized system with compactor and/or shredder and appropriate waste container capable of treating/processing approximately 4,000 to 8,000 pounds of untreated special/infectious medical waste within a six-hour period.  The system, on an on-going basis, shall provide data and/or records regarding volume of waste treated, temperature readings during the process and duration of processing cycle in an environmentally sustainable way as set forth in Executive Order 13423 and Executive Order 13514, in addition to Federal, State, territorial and local regulations.
The Level 1, Level 2, and Level 3 medical waste treatment/disposal processing systems will have the capability for internal or external shredding, compacting, recycling or waste to fuel technology.  The contractor must be capable of providing and supporting each of the medical waste treatment/disposal processing systems at VA sites nationwide, Continental United States (CONUS), and Outside Continental United States (OCONUS) to include multiple VAMCs and CBOCs throughout the VA Healthcare system.   

4.   Type of Contract

The Government determined that a firm-fixed-price (FFP) multiple-award blanket purchase agreement (BPA) is appropriate.      

5.   Performance Period

The period of performance for this BPA shall be five years.  Individual BPA Orders shall have specific period of performance identified. 

6.    Place of Performance 

The place of performance shall be specified under individual BPA Orders.  Locations shall be at all VAMCs and CBOCs throughout the VA Healthcare System within CONUS and OCONUS.

7. Persons Authorized to Issue Delivery Orders Under This BPA

The Strategic Acquisition Center’s Contracting Officer (CO) will establish a decentralized multiple-award BPA.  The local Contracting Organizations, with direct ordering authority on behalf of VA, will compete Individual Delivery Orders among BPA holders established on the BPA.  The Contracting Officer Representative (COR) will coordinate with the issuing CO on overall management, oversight and any resulting modifications of each Delivery Order  
The work required during the period of performance shall be authorized by one or more funded Delivery Orders executed by the issuing CO.  The Contractor shall provide an on-site treatment of RMW system required by the individual BPA Order. 

8. Shipping

Shipping costs cannot be determined at this time. Shipping costs will be determined at the time each order is placed and will be identified as a separate CLIN.  Contractor must coordinate shipping in accordance with individual BPA Order before shipment of any equipment.  All shipments will bear the VA Purchase Order (PO) number on external shipping labels and associated manifests or packing lists.  In the case of multiple container deliveries, a statement readable near the VA PO number will indicate total number of containers for the complete shipment (ex. Container 1 of 2”) clearly readable on manifests and external shipping labels.  A shipping/freight contract line item number (CLIN) will be established on the Individual BPA Order.  Detailed special shipping instructions are outlined under the Delivery Requirements in this BPA. 

B. SPECIFIC TASKS AND DELIVERABLES

On-site RMW System:

Contractors shall provide an on-site RMW Steam Autoclave treatment system nationwide at multiple VAMCs and CBOCs throughout the VA Healthcare System. 

System 1 must be capable of a 6-log reduction (10-6) Sterility Assurance Level (SAL).  The system must be a standalone, on-site, patented, Steam Autoclave, pressurized system with compactor and/or shredder and appropriate waste container capable of treating/processing approximately 1,000 to 2,000 pounds of untreated special/infectious medical waste within a six-hour period on an on-going basis and provide data and/or records regarding volume of waste treated, temperature readings during the process and duration of processing cycle in accordance with Federal, State, and Local waste regulations.

System 2 must be capable of a 6-log reduction (10-6) Sterility Assurance Level (SAL).  The system must be a standalone, on-site, patented, Steam Autoclave, pressurized system with compactor and/or shredder and appropriate waste container capable of treating/processing approximately 2,000 to 4,000 pounds of untreated special/infectious medical waste within a six-hour period on an on-going basis and provide data and/or records regarding volume of waste treated, temperature readings during the process and duration of processing cycle in accordance with Federal, State, and Local waste regulations.  



System 3 must be capable of a 6-log reduction (10-6) Sterility Assurance Level (SAL).  The system must be a standalone, on-site, patented, Steam Autoclave, pressurized system with compactor and/or shredder and appropriate waste container capable of treating/processing approximately 4,000 to 8,000 pounds of untreated special/infectious medical waste within a six-hour period on an on-going basis and provide data and/or records regarding volume of waste treated, temperature readings during the process and duration of processing cycle in accordance with Federal, State, and Local waste regulations.  

The Contactor shall provide, in addition to the delivery of the system, the following requirements:

1. Site Assessment
2. Installation
3. Initial Training
4. Standard operating procedures and practices
5. Warranty
6. Procedures for scheduled and unscheduled maintenance

Task One:  Site Assessment

Once a determination has been made by an ordering facility to install a RMW system, the local facility will provide a SOW and purchase order to the local Contracting Organization. An RFQ will then be issued to the contractors established on the BPA.  Contractors will deploy qualified engineers to assess the current conditions of the facility to accommodate the system.  This assessment shall be part of the contractor’s quote submitted for evaluations of individual Delivery Orders.  The site assessment shall include, at a minimum: 

 1.  Potential installation locations of the equipment within the facilities. (Please specify if units will be located and used inside of a structure/building or located outside a structure/building.)
 2.  Assessment of the current utility feeds. 
 3.  Footprint for the system and required logistics to maneuver waste into the process and ease    of access to final product for shipment to disposal (ingress/egress). 
 4.  Conduct a site assessment to identify current utility requirements and locations, potential    locations for the system installation, and local resources to support future system operations.
 5.  Identify any renovations, modifications, or site preparation requirements that may be     necessary to accommodate the system.  
 6. 	Assess the need for, and obtain all necessary permits, and licenses to install, and operate the RMW System equipment.
 7. 	Prepare engineering drawing(s) to reflect any needed structural modifications and/or renovations in order to illustrate how the system will be installed and connected to current utilities infrastructure.  
 8. 	Prepare a cost estimate to reflect the total cost associated with facility renovations (if   required), system installation, commissioning, operations, maintenance, and other cost associated with the specific site implementation. 
  9. Prepare and submit to the ordering CO a project schedule to reflect the acquisition timeframe of the system to include the system’s entire life cycle and life cycle major milestones.
10. Prepare and submit to the ordering CO the cost estimate and schedule.


11. Prepare and submit to the VA ordering CO a Project Management Plan that includes milestones and timelines to meet all required deliverables.  The Project Management Plan shall include a detailed staffing plan to ensure proper oversight, coordination and management of the Contractor support staff and work/task activity management.  The Contractor shall provide the draft Project Management Plan no later than 30 days after receipt of award for Government review and comment.  The Government’s comments shall be submitted back to the Contractor within five business days of receipt.  The Contractor shall provide a final Project Management Plan to the COR for Government approval not later than five business days after receiving comments from the Government.

The Government will review Contractor’s site assessment and determine the required course of action. Any necessary renovations or modifications to a Government facility will be accomplished by the Government.  

Task Two: Installation

The Contractor shall provide verification and certification of the placement of the unit, its connection to required utilities, overall operation of all components, and approval of all required permits.

All installations will be in accordance with Federal, State and local regulations.  All installations will be coordinated thru the Program Office and the facilities engineering and medical center engineering facility personnel.  The Contractor shall have up to 45 days after receipt of all the systems components to complete installation and ensure equipment is in proper working order.  

The Contractor shall perform all operations in a prudent, conscientious, safe, and professional manner.  At a minimum, the Contractor must comply with all safety requirements set forth in State, Federal, and local laws and regulations and ensure that its agents, employees, and subcontractors perform the work in a safe manner.  

Task Three: Initial Training

The Contractor will provide a comprehensive, hands-on and classroom training program on-site for identified VA staff at each ordering facility that will include operation and maintenance of the on-site treatment equipment.  Training shall be coordinated between the Contractor and the ordering facility.

The Contractor, if necessary, will be responsible for providing all required training, certification, or commercial licenses required for all staff engaged in the operation and maintenance of on-site treatment system. 

Task Four: Standard operating procedures (SOP) and practices 

The Contractor will deliver a SOP and Maintenance Manual that will define the operation of their system within each ordering facility.  All on-site medical waste treatment systems shall be in compliance with Federal, State, and Local applicable waste regulations.  Contractor shall ensure work performed by his/her staff related to the on-site treatment system is in accordance with Occupational Safety and Health Administration, Environmental Protection Agency, and Department of Transportation’s regulations and Center for Disease Control’s guidelines.



Task Five: Warranty

The Contractor shall provide a twelve month warranty that includes product support to ensure the system is operating at optimum performance levels and in conformance with product documentation, specifications and demonstrated claims, and is free from all defects.  The Contractor shall provide warranty on all repairs, service, and certify that the system is fully operational after such repair or service.  

The COR is the Contractor’s reporting and contract official for all service calls.  The Contractor shall contact the designated COR at the facility to schedule service for the system.  At completion of any service or repair, the Contractor shall provide all documentation to the COR.  

Contractor shall perform, but is not limited to, the following:

1. Updates to any documentation such as operation and maintenance manuals
2. Preventive maintenance service and inspections in accordance with the manufacturer’s
specifications
3. Test/adjust/calibrate parts on the RMW System as required
4. Replace defective or malfunctioning parts
5. Repair operational malfunctions
6. Replace and install new software, hardware, and mechanical equipment for safety and reliability

Response Time:

The Contractor shall maintain the systems in accordance with the warranty and service requirements as set forth in the SOW.  Response time for repair services during both the Warranty and Maintenance periods is as set forth herein.

The Contractor shall provide telephone operational and technical support (Customer Service Department) twenty four (24) hours per day, seven (7) days per week (24/7).  The Customer Service Department assistance shall be via an 800 number or other toll free service and shall be operated by service personnel who are qualified to operate, maintain, troubleshoot and repair the RMW system.

The Contractor shall respond for maintenance calls within two (2) hours of notification to their respective Customer Service Departments.   If the problem cannot be corrected by phone, or via remote access, the Contractor shall with the COR’s approval commence work on-site, with a physical response.   Coordination for this effort will occur within 24 hours of receipt of the first notification or, as approved by the COR.     

All required repairs shall commence without undue delay with the system corrected to include replacing malfunctioning parts and retesting the system within 48 hours.  The Contractor agrees and understands that the equipment will not access the VHA Network.  

Task Six: Procedures for scheduled and unscheduled maintenance

The Contractor shall provide a site specific extended maintenance plan to provide on-site repair of the system yearly.  The Contractor will prepare and submit to the VA ordering CO procedures for both scheduled and unscheduled maintenance to ensure the integrity, performance, and safety of all major System components.  The maintenance schedule should include specified annual inspections by Contractor or Contractor approved Authorized Service Provider.

Further, if after the warranty expires, the VA purchases maintenance services, the Contractor shall furnish all necessary services, including parts and labor (remote and/or on site as needed), to maintain the RMW System for optimum performance.

Contractor shall perform, but is not limited to, the following:

1. Updates to any documentation such as operation and maintenance manuals
2. Preventive maintenance service and inspections in accordance with the manufacturer’s
specifications
3. Test/adjust/calibrate parts on the RMW System as required
4. Replace defective or malfunctioning parts
5. Repair operational malfunctions
6.  Replace and install new software, hardware, and mechanical equipment for safety and reliability

Response Time:

The Contractor shall maintain the systems in accordance with the warranty and service requirements as set forth in the SOW.  Response time for repair services during both the Warranty and Maintenance periods is as set forth herein.

The Contractor shall provide telephone operational and technical support (Customer Service Department) twenty four (24) hours per day, seven (7) days per week (24/7).  The Customer Service Department assistance shall be via an 800 number or other toll free service and shall be operated by service personnel who are qualified to operate, maintain, troubleshoot and repair the RMW system.

The Contractor shall respond for maintenance calls within two (2) hours of notification to their respective Customer Service Departments.   If the problem cannot be corrected by phone, or via remote access, the Contractor shall with the COR’s approval commence work on-site, with a physical response.  Coordination for this effort will occur within 24 hours of receipt of the first notification or, as approved by the COR.     

All required repairs shall commence without undue delay with the system corrected to include replacing malfunctioning parts and retesting the system within 48 hours.  The Contractor agrees and understands that the equipment will not access the VHA Network.  

Definitions:

Treatment - any method, technique or process designed to change the character or composition of any RMW so as to either neutralize such waste or to render such waste not infectious. RMW liquid or semi-liquid blood or other potentially infectious materials; contaminated items that would release blood or other potentially infectious materials in a liquid or semi-liquid state if compressed; items that are caked with dried blood or other potentially infectious materials and are capable of releasing these materials during handling; contaminated sharps; and pathological wastes containing blood or other potentially infectious materials.

Environmentally Sustainable - any method, technique or process designed to reduce the amount of waste generated, increase waste diversion, reduce carbon and greenhouse gas emissions and promotes recycling and/or use of other approved green technologies (i.e. waste to fuel) for management of treated waste materials. 

C. System Trade-in 

In the event the Government requests to trade-in a previously purchased system as part of a purchase transaction for a new system, and the Contractor agrees to take such trade, the Contractor and Government will determine fair and reasonableness of the trade-in value prior to the issuance of the Individual BPA Order.  The Contractor shall remove and dispose of any existing RMW systems identified in the Individual BPA Order under the CLIN Consideration for Trade-in.

D. CHANGES TO THE SOW

Any changes to this SOW shall be authorized and approved only through written correspondence from the CO.  Change requests will be monitored by the CO.  No payments will be made for any unauthorized services or for any unauthorized changes to the scope of work. This includes any services performed by the Contractor of their own volition or at the request of any individual other than the CO.  Only the CO is authorized to change the requirements of this work, terms, and/or conditions.

E. TESTING AND CERTIFICATION

Upon completing delivery and installation, the Contractor shall pre-test the entire system to verify that the system meets the manufacturer’s technical specifications and performance capabilities as set forth in the operator manuals, passes all internal diagnostics tests, and VA requirements as set forth in this SOW.

After successful pre-testing, the Contractor shall notify the COR, at the delivery site, in writing that the system meets all requirements, passed the pre-test and that the system is ready for Government testing and final acceptance by VA. Submission of this notification of system readiness shall be accomplished by the Contractor prior to beginning the Government acceptance test.

F. GOVERNMENT ACCEPTANCE TESTING

The Contractor shall test each system using established procedures to ensure that the system meets all system specifications and conforms to system documentation and passes all internal diagnostics testing to fully prove system performance and meets VA requirements as set forth in this SOW.  The Contractor shall provide final acceptance test results and a summary signature page indicating completion by the Contractor.  

The written approval by the COR will indicate Government acceptance of the system and the beginning of the 12-month warranty period for that system.  In the event the system does not pass the Government acceptance testing, the Contractor shall correct all maintenance issues or return the RMW system delivered and deliver a new RMW system at no additional cost to the Government.  Testing will then be performed on the new RMW system delivered.  Payments to the Contractor will be made based on final written acceptance of each system by the COR.

G. TRAVEL

The Government will not be responsible for Contractor’s travel.

H. SECURITY

The Contractor shall ensure that all Contractor staff has complied with all security requirements in accordance with VA Handbook 6500.6, Contract Security, prior to performing any work or services.  The Contractor will assure that Contractor personnel has access to specified VA facilities commencing immediately upon BPA award and security clearance of Contractor personnel.

I. GOVERNMENT RESPONSIBILITIES

A COR will be designated by the VA for the purposes of administering the technical elements of this contract.  Responsibilities and limitations of authority of the COR will be delegated in a Delegation of Authority as the COR Memorandum by the Government.  The Contractor shall provide signed acceptance of this memorandum.

J. GOVERNMENT-FURNISHED RESOURCES

Government-furnished resources are not applicable to this acquisition. 

K. CONTRACTOR PERSONNEL

The Contractor shall be responsible for managing and overseeing the activities of all Contractor personnel, as well as subcontractor efforts used in performance of this effort.  The Contractor's management responsibilities shall include all activities necessary to ensure the accomplishment of timely and effective support, performed in accordance with the requirements contained in this SOW.

The Contractor shall meet all requirements of Federal, State and local codes regarding the installation and operation of the system. The Contractor must provide the Government with proof of applicable licenses, permits, and an approval for installation of an on-site treatment of RMW system. 



ATTACHMENT 2

INDEPENDENT GOVERNMENT COST ESTIMATE


	Table 1.  Estimated Total BPA Value = $36,000,000.00

	(System Cost Escalation Chart based on a One Year and Four One-Year Options Performance Period)

	RMW Equipment and Services
	Cost per System
	Escalation
	Yearly Escalation Increase

	Base Year
	 
	0%
	 

	Equipment: RMW Processing Unit, Compactor, 2 Dumpsters, Minimal Site Prep
	                       $560,000.00 
	 
	 

	Maintenance
	                         $40,000.00 
	 
	 

	 
	 
	 
	 

	Option 1 Equipment
	                       $576,800.00 
	3%
	                                                    $16,800.00 

	Option 1 Maintenance 
	                       $41,200.00 
	3%
	                                                      $1,200.00 

	 
	 
	 
	 

	Option 2 Equipment
	 $594,104.00 
	3%
	                                                       $17,304.00 

	Option 2 Maintenance
	             $42,436.00 
	3%
	                                                         $1,236.00 

	 
	 
	 
	 

	Option 3 Equipment
	 $611,927.12 
	3%
	                                                       $17,823.12 

	Option 3 Maintenance
	 $43,709.08 
	3%
	                                                         $1,273.08 

	 
	 
	 
	 

	Option 4 Equipment
	 $630,284.93 
	3%
	                                                       $18,357.81 

	Option 4 Maintenance
	 $45,020.35 
	3%
	                                                         $1,311.27 

	
	
	
	

	The cost of the RMW equipment and services includes the estimated cost plus a three percent escalation factor in accordance with current U.S. Department of Labor Bureau of Labor Statistics Consumer Price Index Bureau, August 2013.  

	

	

	




ATTACHMENT 3

Place the Order in eCMS
Ordering agencies will place all Delivery Orders through eCMS including actions under the micro-purchase threshold of $3,000.00).  PURCHASE CARDS ORDERS WILL NOT BE ACCEPTED BY THE CONTRACTOR.  The following are eCMS procedures for placing an order with eCMS.

	1. 
	[bookmark: DO]Create a purchase order transaction in IFCAP to obligate funds.

	1. 
	From your Contracting Module desktop highlight the prerequisite contract action in eCMS and click on either right click on the Action ID or left click on the [image: ] icon to get the Process Coach.  NOTE: the contract action copied should be an IDC-Con action type.

	1. 
	· 
[image: ]Click on . 
· Click the [image: ] radio button. 
· 
Click .

	1. 
	· [image: ]Enter the Contract Number (VA119-14-D-Enter BPA Number). (Dashes included).
· Generate an Order Number (Should be a “J”).
· Determine whether to create a new folder or use the existing folder.
· 

Create a folder by either checking the  box to create a folder using the Contract Number and uncheck the Move all actions box.
                 -or-
    Uncheck the boxes and use the My Folder or Browse links to move the
    action to an existing folder, new folder, or new drawer.  After selecting a 
    folder the Folder Path will change.  NOTE: If this award action will be used by
    others for generating orders, you probably want to use the existing folder.
· 
Click .

	1. 
	· 
Click the   radio button.
· Click  [image: ].
[image: ]NOTE: It is recommended that you move an existing milestone plan to the action being created and update it from that action. 
                         –or–
· 
Click the  if you also want a milestone plan in the source action.
                   –or–
· 
Click . 
· Select a Public Plan or Private Plan if selecting a New Milestone Plan. 
· Select the [image: ].
· Click [image: ]. 
NOTE: Make sure that the milestone plan you select has the 5 ‘Phase’ milestones.

	1. 
	· If the Contract has items, you will need to determine whether or not to copy the items (uncheck any unwanted items).
· 
Click .
· 
Click .

	1. 
	Open the Order action to the [image: summary tab] tab.  Update the title, from the copied action, as needed.  Add comments if desired.  

	1. 
	Navigate to the [image: data values tab] tab and complete the [image: ] data values.

	1. 
	Navigate to the [image: items tab] tab and add, edit or delete items as necessary.

	1. 
	Navigate to the [image: briefcase tab] tab and add [image: ], rename[image: ] , or delete [image: ]files as necessary.  For documents that are connected through related actions you can copy[image: ]or move [image: ]the document(s) to the current action.

	1. 
	Navigate to the [image: FPDS tab] tab and report the order to FPDS. NOTE: For additional assistance with reporting to FPDS, please refer to your FPDS Reporting User’s Guide.

	1. 
	Navigate to the [image: data values tab] tab and award the order in eCMS.  NOTE: For additional assistance with awarding, please refer to your FPDS Reporting User’s Guide.



Congratulations!  You have successfully awarded your order in eCMS.  The next step is to ensure that your contract file is properly documented.
After quotes have been received, evaluate them and then make a “Best Value” (either utilizing trade-offs or lowest-price technically acceptable) determination based on the evaluation criteria you specified in the RFQ.  
1. [bookmark: _Toc353266748][bookmark: _Toc353279909][bookmark: _Toc353279941][bookmark: _Toc353279970][bookmark: _Toc353280018][bookmark: _Toc353280090][bookmark: _Toc353286842][bookmark: _Toc365291873][bookmark: _Toc365351865][bookmark: _Toc365455969][bookmark: _Toc365456076]
2. [bookmark: _Toc353279910][bookmark: _Toc353279942][bookmark: _Toc353279971][bookmark: _Toc353280019][bookmark: _Toc353280091][bookmark: _Toc353286843][bookmark: _Toc365291874][bookmark: _Toc365351866][bookmark: _Toc365455970][bookmark: _Toc365456077]
2.1. [bookmark: _Toc353279911][bookmark: _Toc353279943][bookmark: _Toc353279972][bookmark: _Toc353280020][bookmark: _Toc353280092][bookmark: _Toc353286844][bookmark: _Toc365291875][bookmark: _Toc365351867][bookmark: _Toc365455971][bookmark: _Toc365456078]
2.2. [bookmark: _Toc353279912][bookmark: _Toc353279944][bookmark: _Toc353279973][bookmark: _Toc353280021][bookmark: _Toc353280093][bookmark: _Toc353286845][bookmark: _Toc365291876][bookmark: _Toc365351868][bookmark: _Toc365455972][bookmark: _Toc365456079]
2.3. [bookmark: _Toc353279913][bookmark: _Toc353279945][bookmark: _Toc353279974][bookmark: _Toc353280022][bookmark: _Toc353280094][bookmark: _Toc353286846][bookmark: _Toc365291877][bookmark: _Toc365351869][bookmark: _Toc365455973][bookmark: _Toc365456080]
2.4. [bookmark: _Toc353279914][bookmark: _Toc353279946][bookmark: _Toc353279975][bookmark: _Toc353280023][bookmark: _Toc353280095][bookmark: _Toc353286847][bookmark: _Toc365291878][bookmark: _Toc365351870][bookmark: _Toc365455974][bookmark: _Toc365456081]

Document Your File (eCMS) 

In addition to any and all contract file documentation required at your local office, at a minimum, include the following documentation in the purchase file (also known as eCMS Briefcase): 

a. Date of order; 
b. Contract Number and Order Number;
c. For supplies and services, contract item number and description, quantity, and unit price or estimated cost or fee; 
d.   Delivery or performance schedule; 
e. 	Place of delivery or performance (including consignee); 
f. 	Any packaging, packing, and shipping instructions; 
g. 	Accounting and appropriation data; and 
h. 	Method of payment and payment office; 
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