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What’s an API? 

Think of an API as a server in a restaurant. 
Imagine you are sitting at a table with a menu of choices to order from. 
The kitchen is the part of the system that will prepare the order, and the 
server is the critical link that communicates your order to the kitchen and 
delivers the finished food back to your table. 

The API performs a similar function. The API is the messenger, or server, 
that takes your order or request and tells the system—in this analogy, the 
kitchen—what to do. Then the API delivers the response back to you, just 
as a server takes delivers you the food from the kitchen. 
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JSON 

{ 

    "eyeColor": "blue", 

    "name": “Drew Myklegard", 

    "gender": “male", 

    "company": “VA", 

    "email": “david.myklegard@va.gov", 

    "phone": "+1 {(2025070910)}}", 

    "address": "810 Vermont Ave, Washington, DC, 20403“ 

} 
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VA’s API Management Vision  
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Composing and Managing a Large Number of APIs 

Standards based: VA’s APIs are standards based—enabling streamlined, secure, 
and seamless data access and data exchange flows,  promoting interoperability 
and standardizing the way our systems talk to each other and interact with 
external systems.  

Future proof: As needs change, our API Management Platform will be able to 
support unanticipated future requirements by providing a flexible framework 
that will allow VA to quickly scale innovative solutions and eliminate old 
databases without disrupting user experience.  

Veteran-centric: Our open API framework enables rapid innovation in core VA 
functions—such as Health, Benefits, Burial and Memorials—by adopting an 
outside-in, Veteran-centric approach to creating APIs that are managed as 
products and consumed by developers within and outside of VA. 

Data driven: Our API Management Platform will be the “front door” to VA’s vast 
data stores—giving developers the ability to design technology solutions that 
leverage our data and serve our Veterans. 
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Modernizing technology acquisitions  
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Micro-purchases 
• Micro-purchases will play a big role in the development of 

the VA’s API Management Platform ecosystem –allowing 
developers to bid on short-term projects needed to build 
out a consistent architecture, security controls, strategy, 
roadmap, and outreach approach.  

• New micro-consulting work statements will be added to 
our GitHub site. 
⎯ Active micro-consulting work statements:  

• API Landscape Analysis and Near-term Roadmap 
• API Outreach 

⎯ Draft micro-consulting work statements out for 
comment: 

• Governance Models in Public and Private Sector 
• Lighthouse Lab Developer Outreach 
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https://github.com/department-of-veterans-affairs/VA-Micropurchase-Repo


Micro-purchasing timeline 
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GitHub 
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Open-source deliverables 

• In addition to leveraging micro-purchases, VA is publishing 
all micro-consulting deliverables on GitHub.  

• Why is this important?  
⎯ Government Reuse 
⎯ Creates Partnerships 
⎯ Open Accountability 
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What we need from industry  

• VA plans to post dozens more micro-purchasing work statements 
in the future for API engineering, development, design, product 
management, security, and more via the VA micro-consulting 
GitHub community. 

• This is a new acquisitions approach, and we want feedback from 
the vendor community. 
⎯ Join our GitHub community, leave feedback on micro-

purchasing statements. 
• We are actively working to setup a Micro-Consulting Center of 

Excellence so everyone at VA can leverage micro-purchasing.  
• We want our API Management Platform to succeed, and we know 

we can’t do that without the talents of the vendor community.  
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QUESTIONS? 
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