| O TECHNOLOGY ACQUISITION
» CENTER (TAC) ANNUAL
O ® INDUSTRY ENGAGEMENT

Paul Tibbits, MD
Program Executive Officer

Q
Financial Management Business
o Transformation Program, Department of
o Veterans Affairs

. June 7, 2018

o

@)  U.S. Department of Veterans Affairs

P/

\B -)
W, N fa

il 4

Office of Information and Technology

® .. Choose\/ﬁ\ VA




18+ Years of Leadership Experience

Business Management Enterprise Development Architecture, Strategy, Financial Management
and Modernization and Design Business Transformation

Special Program Office
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OIT and FMBT Priorities

Manage Migrate to Improve Digitize Business Decommission
data the Cloud Cybersecurity Processes Legacy Systems
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FMBT Overview

FMBT will enable us to:

Reduce costs, audit issues, and administrative burden

Standardize, integrate, and streamline all financial processes

Automate business processes, internal controls, and edit checks

Strengthen decision-making
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Best Practices, Business Process Reengineering, and
Organizational Change Management

Practices being integrated into the modernization include:

o Hybrid cloud @ Strong commitment to APIs
Unmodified COTS solutions ® Elimination of miscellaneous obligations

Reducing Improper Payments
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Modernization Efforts

Human Centered Robotic Process
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Procurements and Acquisitions

Improvements provided by FMBT implementation:

Commitment Accounting

Vendor Self Service Portal integrated with Contract Writing System
One system of record for both Finance and Acquisition

Increased standardization across the department

Reduced contract documentation formatting requirements

Flexibility to establish alternate approval paths, depending upon dollar thresholds

Configurable edit checks for better data quality
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QUESTIONS?
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