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IT SERVICES

A TRUSTED PARTNER
CAGE: 53B39
DUNS: 803388813

Economic Status: 8(a),
EDWOSB

Corporate Capabilities
e |SO 9001:2015

e Cleared Resources

e Oran Software Factory
Contract Vehicles

e GSAIT 70 47QTCA18D009B
(SIN 132-51 & 56)

e CMS SPARC IDIQ (Sub)

e CAT+ (State of Maryland)
e DCMA MOCAS IDIQ (Sub)
e SeaPort-NxG (Sub)
NAICS Codes

e 541511 e 541212
e 541513 e 541519
e 511140 e 511210
e 518210 e 519130
e 561320 e 611430

Representative Clients

e Centers for Medicare &
Medicaid Services

e Department of Defense

o Defense Contract
Management Agency

o Defense Information
Systems Agency

e U.S. Department of
Transportation

e Kaiser Permanente
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ENABLING U.S. GOVERNMENT ORGANIZATIONS TO DO MORE WITH LESS

At Oran, we understand the challenges facing government officials. For nearly 15
years, we have partnered with our government clients on a wide range of business
and IT initiatives that have reduced cost, increased operational efficiencies and
enabled our clients to make more informed business decisions. We are committed
to helping government agencies accomplish their mission. We use an outcome-
based focus to deliver services on time and on budget, which distinguishes us from
other companies and allows us to consistently keep the commitments we make to
our clients.

Client Delivery Focused, Partnership Approach
We take our mission understanding and technical expertise to deliver the results
needed.

e Mission Understanding — we support mission critical systems that directly
impact our client’s mission helping them improve outcomes and maximize
results.

e Quality processes and framework — we strive to exceed our client’s satisfaction
and expectations through the application of industry best practices such as I1SO
9001-2015 and CMMI Level 3 Services using the Agile SAFe Framework.

o Client Proximity — we align our operations and support with our client locations,
allowing us to be actively engaged in supporting our client’s success.

e Technology Agnostic — we apply our technology understanding and expertise to
address our clients’ specific problems. Through our experience and
understanding of technology, we provide our clients with the right solution at
the right time.

Outcome-based Services and Solutions

Oran’s capabilities across diverse disciplines allow us to serve our client’s broad
range of requirements needed to support their operations. Our diverse teams of
subject matter experts work collaboratively with our clients using their mission and
program knowledge, experience, and commitment to delivery excellence to help
them with specific needs. Key service areas include:

o Data Management — Implement data integration, Big Data Implementation,
Data Harmonization and Data Governance to improve data maturity and peruse
data driven business. Our Advance Analytics solution focus on Self-service B,
Data Visualization, Data exploration to empower our clients with actionable
data.

e Application Modernization and Maintenance — deliver analysis, design,
prototyping and engineering services as well as perform the day-to-day
maintenance and enhancement of your business applications, helping reduce
costs and ensure faster execution of programs, projects and other initiatives

o Infrastructure Service— Provide strategic Cloud Consulting, Cyber Security (Risk
& Compliance, Vulnerability & Threat Management) and DevSecOps supports.
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Why work with Oran Inc
Federal Mission Expertise
We have the deep understanding and expertise to help our Federal

clients design solutions and deliver results to help make a real and
lasting difference to people both in the United States and around the
world. Our focus on delivery excellence always puts our clients’ needs
first. According to our client at the Federal Aviation Administration
(FAA), “Oran demonstrated performance levels that are above
expectations...works together in a way that is seamless across
projects...offers innovative approaches to address acute challenges.”

Defense

Health and Human Services

Financial Management

Contract Management

Provider Enrollment

e Cyber Security
e Achieving Mission Success — partnering with the Defense Contract Capabilities
Management Agency (DCMA) for over 10 years on their Application
Development and Database support program, we are managing ¢ IT Modernization
over 75 custom built applications and web services supporting e Data Management
12,000 internal and 6,000 external users. e Advance Analytics
e Driving Bottom-Line Results — partnering with the Centers for e Cloud Computing
Medicare and Medicaid Services (CMS) on their Federal Facilitated e Cybersecurity
Marketplace (FFM) program, we are implementing an AWS based e Health IT
DevOps pipeline to deliver enhanced user functionality quicker by « Mobile

reducing the deployment time by 25%, resulting in over $500,000 in

annual savings. e Training Solutions

.. . . About Oran Inc
e Realizing Return on Investment — partnering with the Defense

Contract Management Agency (DCMA) on their Talent Management Oran is an 8(a) woman-owned small
System (TMS), we established a Tier 11/11l service desk process that business based in Northern Virginia.
helped enable DCMA in responding to over 50 service desk tickets Oran is a management consulting,
each week by a single resource resulting in a reduction of tickets by technology services company, serving
25% in just three months. More specifically, in just 4 months clients domestically and abroad. For
following our award, we were able to clear an existing backlog of nearly 15 years, we have delivered
1,000 TMS Hot-line and Warm-line ticket requests while technically innovative, reliable, and cost-
maintaining on_going Operations_ effective SOlUtionS, SerVices, and
. products to our federal customers. Oran
What makes Oran Inc different combines unparalleled experience and
Oran delivers real world solutions that work in real time to solve real comprehensive capabilities across
problems. Oran helps make cost reduction more strategic and Civilian, Health, Defense and Intelligence
sustainable for our customers through key enablers that include: Agencies within the federal government.
e Leadership alighment, conviction and accountability Contact
e Transformation blueprints with actionable plans For more information, please contact:
Oran Inc Business Development

Centralized program management .
Email:

© Communication, culture and change businessdevelopment@oraninc.com

e Meaningful metrics

In the end, agencies can reduce non-mission-critical activities, external
spend and operational duplication reallocating essential resources to
mission critical functions.
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