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UNDERSTAND AGREE COMMIT DELIVER

Legend

VHA Initiative
Develop a comprehensive supply chain management strategy 
that outlines how VHA's various supply chain initiatives are 
related to each other and to VA-wide initiatives. This strategy 
should link to VA's overall plans to address its broader acquisition 
management challenges and reflect key practices of 
organizational transformations, including an implementation plan 
with key milestones

VHA Mission
Honor America’s Veterans by providing exceptional health care 
that improves their health and well-being

VHA Vision
VHA will continue to be the benchmark of excellence and value in 
health care and benefits by providing exemplary services that are 
both patient centered and evidence based.

This care will be delivered by engaged, collaborative teams in an 
integrated environment that supports learning, discovery and 
continuous improvement.

It will emphasize prevention and population health and 
contribute to the nation's well-being through education, research 
and service in National emergencies.

Task: 

Owner: 

System: 

SCMC

Supply Chain Master Catalog

The Supply Chain Master Catalog is a 
software that serves as a single 
source for locating and tracking VA 
and VHA medical products of all 
types. Users will be able to check on 
availability, pricing, and delivery 
dates for prosthetic devices, 
expendable and non-expendable 
equipment, commodity products, 
and non-clinical products.

OALC Mission
The mission of the Office of Acquisition, Logistics and 
Construction is to serve as a Best-in-Class provider of innovative, 
cost effective business solutions that meet the needs of our 
customers in support of Service members, Veterans, and their 
families.

OALC Vision
To be a trusted business partner and the premier provider in 
innovative solutions.

OALC Supply Chain Management
 Logistics Services

 Burial Flag Distribution

 General Freight Program

 Medical Equipment Repair

NCA
(Headstones/Markers)

National Acquisition Center (NAC)

N
Task: Acquisition package 
received

Owner: NAC Contracting 
Analyst

System: ECMS

Task: Evaluate acquisition 
package

Owner: NAC Contracting 
Analyst

System: ECMS

Task: Identify suppliers (Rule of 
2 applicability)

Owner: NAC Contracting 
Analyst

System: ECMS

Task: Create Federal Supply 
Schedule Package

Owner: NAC Contracting 
Analyst

System: ECMS / AES

Supplier on
Federal Supply Schedule

Task: Create RFQ (Request for 
Quote) Package

Owner: Contracting Staff

System: ECMS / AES

Supplier not on
Federal Supply Schedule

Task: Send FSS RFQ Package

Owner: NAC Contracting 
Analyst

System: Email GSA eBuy

Task: Send RFQ 

Owner: Contracting Staff

System: System for Award 
Mgmt

Task: Receive quotes from 
Supplier

Owner: NAC Contracting 
Analyst

System: Email  

Task: Choose quotes for best 
value

Owner: NAC Contracting 
Analyst

System: ECMS / AES

Task: Update catalog - CCST

Owner: NAC Contracting 
Analyst

System: CCST

Task: Update catalog - AES

Owner: NAC Contracting 
Analyst

System: AES

Task: Update catalog - SCMC

Owner: NAC Contracting 
Analyst

System: SCMC

Task: Update catalog - ECAT

Owner: NAC Contracting 
Analyst

System: ECAT

Task: Notify Control Point 
Request of contract / item 
availability

Owner: NAC Contracting 
Analyst

System: Email  

VHA
(Med/Surg Supplies)

Process steps not visible at the 
National level

Technical Acquisition Center (TAC)
The TAC leverages its Contracting, Engineering, Customer Service, and Operations 
Divisions to provide its customers with innovative acquisition guidance in support of 
their complex IT procurement needs.

VHA
(Pharma)

VBA

VA
(IT)

Strategic Acquisition Center (SAC)

S
Task: Receive order 

Owner: SAC Contracting Analyst

System: IFCAP

Task: Confirm item exists on an 
active contract on MedSurg List

Owner: SAC Contracting Analyst

System: MedSurg List 
Spreadsheet

Task: Issue Task Order

Owner: SAC Contracting Analyst

System: IFCAP

Task: Confirm pricing and 
existing funds for purchase and 
shipping

Owner: SAC Contracting Analyst

System: IFCAP

Task: Create/generate Form 
2237 

Owner: SAC Contracting Analyst

System: Form 2237

Task: Identify existing contract

Owner: SAC Contracting Analyst

System: FORCE 

Task: Monitor and track vendor 
performance per contract

Owner: SAC Contracting Analyst

System: eCMS

Task: Obligate funds for 
contract

Owner: SAC Contracting Analyst

System: FMS

Task: Coordinate with Prime 
Vendor representative as 
needed

Owner: SAC Contracting Analyst

System: Phone, Email

Task: Notify/update requester 
of status

Owner: SAC Contracting Analyst

System: Email

Pharmaceuticals, Prosthetics (soft goods), Hearing Products, Telehealth Products, High-tech Medical 
Equipment and Systems

T

General medical and surgical products and services; medical and surgical specialty products and 
services; general prosthetics, dental products and services; patient mobility products and services; 
facilities maintenance and repair products and services

Acquisition Planning & Cataloging Invoicing / Billing / Other FinancialsOrdering / Contracting Fulfillment Recalls, Returns, Repairs & Disposal

Denver Acquisition and Logistics Center (DALC)

Task: Receive Application for 
Burial Benefit (VA Form 40-
1330 via USPS, email, walk-in, 
phone call, NCSO)

Owner: NCA Analyst

System: BOSS, AMAS 
Task: Send requestor resolution 
letter for denial or additional 
information 

Owner: MPS Case Worker

System: MEL 

Denied

Task: Assemble, batch and 
forward BOSS/AMAS orders to 
appropriate contractor 10pm 
nightly

Owner: MPS

System: BOSS, AMAS

Task: Receive orders and 
download into system(s) for 
review / stencil cutting

Owner: Contractors

System: Various

Batched by Monument Type
 and Contract

Task: Engrave headstone or 
marker and ship to designated 
contractors on-site staff

Owner: Contractors

System: Manual

Task: Inspect and receive in 
BOSS

Owner: Contractors

System: Manual, BOSS

3-Tiered box depicting a task, 
owner and system used

System (acronym, definition, 
description)

Task: Review/initiate supply & 
demand processing (RX 
volume, RX expenditures,
new drugs)

Owner: PBM Office

System: Prime Vendor Feed, 
VistA Pharmacy; CDW

Task: Implement actions (Issue 
Drug Use Criteria Conduct 
Solicitation TPR)

Owner: Clinical Product Review 
Committee

System: Manual

Task: Monitor Contract / PPV 
performance

Owner: Clinical Product Review 
Committee

System: Manual

N

Task: Prescribe medication for 
patient

Owner: Prescriber

System: CPRS, Cerner Spokane

Task: Finish adjudication 
process

Owner: Pharmacist

System: VistA Pharmacy

Task: Dispense medication to 
patient  

Owner: Pharmacist

System: Pharm IM

Task: Dispense prescription 

Owner: Facility Pharmacist

System: ScriptPro

Inpatient

Outpatient – VA Medical Center (Mail, UPS, Local)
Task: Mail pharmaceutical to 
patient via CMOP

Owner: PBM Office

System: CMOP

Outpatient (CMOP)

Task: Mail prescription to 
patient by specialty pharmacy

Owner: Specialty Pharmacist

System: Pharm OP

Outpatient Non-urgent mail (Specialty Pharmacy) by Specialty Pharmacy

Task: Mail prescription to 
patient (by VA Medical Facility)

Owner: VHA Medical Facility

System: Pharm OP

Outpatient Non-urgent mail (Specialty Pharmacy) by VHA Facility

Task: Perform regular strategic 
planning (Forecast, Budget, 
Perf. Review, Distribution, 
Inventory levels, Requirements)

Owner: PBM Office

System: Meeting

Accounts Payable

Task: Receipt and review  of 
Supplier Invoice by Financial 
Service Center (FSC)

Owner: FSC Payable

System: FMS

Task: Perform Invoice / Order 
match against BOSS receipts for 
National and State VC for 
accuracy

Owner: MPS

System: IPPS

Treasury

Task: Pay Vendor invoice

Owner: Accounting Technician

System: Treasury

Hines, Illinois
Golden, Colorado

Fredericksburg, Virginia
Frederick, Maryland

Medical Advisory PanelVISN Pharmacist Executives

Chief Clinical ConsultantsPharma economic Center

P&T Committee

Task: Perform synchronization 
with NAC (Contracts, Catalog(s), 
Temp Price Reduction - TPR)

Owner: PBM Office and NAC

System: NAC-CM

Task: Communicate RX volume, 
RX expenditures, new drugs 
impact on contracts and 
catalogs  with NAC/PPV

Owner: PBM Office

System: eCMS

Task: Maintain PPV stock levels 
based on established contracts 
for each VHA facility

Owner: PPV

System: PPV Proprietary, PSGW

PPV

Task: Prep and ship 
pharmaceuticals to each VHA 
medical facility

Owner: PPV

System: Package Delivery 
Service

Task: Receive pharmaceuticals 
from PPV (Financial Service 
Center)

Owner: VHA Pharmacies

System: IFCAP, Pyxis, Omnicell

Task: Perform inventory 
inspection and put-away

Owner: VHA Pharmacies

System: IFCAP, Pyxis, Omnicell

Accounts Payable Treasury

Performance Metrics
 On-time delivery
 Out of stock occurrence
 Emergency purchase 

occurrences
 Non-PPV purchases
 Speed to value (new drug)
 Supply chain resiliency

Accounts Payable TreasuryPerformance Metrics
 Timeliness
 Accuracy
 Experience

Non PPV

Task: Update affected catalogs 
(MSPV, others?)

Owner: SAC Contracting Analyst

System: MSPV

Task: Generate weekly item 
master file by facility primary/
secondary storage location

Owner: Local Facility Inventory 
Specialist

System: GIP

Task: Perform count (scanner), 
by A,B,C Classification if 
applicable

Owner: Local Facility Inventory 
Specialist

System: GIP

Task: Document count

Owner: Local Facility Inventory 
Specialist

System: GIP

Task: Generate adjustment 
voucher

Owner: Local Facility Inventory 
Specialist

System: GIP

Adjustment
Needed

No 
Adjustment

Task: Determine order quantity 
for item(s)

Owner: Local Facility Inventory 
Specialist

System: GIP

Below PAR Level 

Task: Create purchase order 
(demand from inventory 
replenishment process)

Owner: Local Facility Ordering 
Officer

System: IFCAP

On Contract

Task: Create requisition

Owner: Local Facility Ordering 
Officer

System: IFCAP, ROES

Task: Obtain repetitive item list 
(checking PAR level)

Owner: Local Facility Inventory 
Specialist

System: GIP

Task: Obtain stock report

Owner: Local Facility Inventory 
Specialist

System: GIP

Task: Perform secondary 
storage counts

Owner: Local Facility Inventory 
Specialist

System: Manual

Task: Document items below 
par level

Owner: Local Facility Inventory 
Specialist

System: Omnicell, Par Excel

Count
Matches

Task: Update repetitive item list 

Owner: Local Facility Inventory 
Specialist

System: GIP

Mismatch

Task: Pull from inventory

Owner: Local Facility Inventory 
Specialist

System: GIPAvailable In primary

Task: Send item to secondary 
inventory

Owner: Local Facility Inventory 
Specialist

System: GIP

S

Task: Search catalog(s) / 
inventory (Vendor, MSPV, GSA) 
- Check Source of Supply

Owner: Inventory Manager

System: GIP

Task: Fill out and submit 
procurement request (form 
2237)

Owner: Purchasing Agent

System: Manual

Item exists 
in catalog

Task: Determine procurement 
method and Source of Supply 
(SOS)

Owner: Purchasing Agent

System: GIP, DMLSS(one site)

Task: Create Purchase Order 
(contracting)

Owner: Local Facility Ordering 
Officer

System: FORCE 

Task: Create Purchase Order

Owner: Local Facility Ordering 
Officer

System: IFCAP

Task: Create Purchase Order for 
payment with Purchase Card

Owner: Purchasing Agent

System: Phone
Task: Order equipment/item

Owner: Local Facility Ordering 
Officer

System: GSA

Not Listed on 
Existing Contracts

Listed in
ECAT

<$10,000 Use 
Purchase Card 

Listed in GSA 
Supply Catalog

Task: Transfer equipment

Owner: Local Facility Ordering 
Officer

System: Maximo

Available in 
GSA Inventory

Task: Issue task order with 
budget validation

Owner: Purchasing Agent

System: IFCAP

Med/Surg 
Prime Vendor (2237)

Task: Create cart as needed

Owner: Local Facility Ordering 
Officer

System: ECAT

Item not 
in catalog

Task: Receive items in 
warehouse or staging area

Owner: Local Facility Receivers

System: Manual

Task: Deliver to appropriate 
facility / department

Owner: Local Facility Receivers

System: UPS Track Pad

Direct to
Requestor

Task: Perform receipt validation 
(contents and invoice) (some 
scanning)

Owner: Local Facility Receivers

System: GIP, IFCAP

Valid Receipt

Task: Post (update) inventory in 
system (due-ins)

Owner: Purchasing Agent

System: GIP

Task: Maintain in primary 
inventory

Owner: Inventory Manager

System: GIP

Task: Store receipt paperwork 
(packing slip, etc.)

Owner: Local Facility Receivers

System: Manual

Task: Reconcile receipt issues

Owner: Local VHA Supply 
Technician

System: IFCAP, GIP

Invalid Receipt Issue

Task: Acquire return materials 
authorization

Owner: Warehouse Receivers

System: Manual

Return (quality or wrong items)

Task: Prepare shipping 
materials

Owner: Warehouse Receivers

System: Manual

Task: Schedule transportation

Owner: Warehouse Receivers

System: Manual

Task: Ship items(s) back to 
vendor

Owner: Warehouse Receivers

System: TBD

EDI Transmission

Task: Develop Med/Surg 
acquisition strategy and award 
Prime Vendor contracts 

Owner: Strategic Acquisition 
Center

System: Manual

Task: Create / validate medical 
supply recommendations

Owner: Med Supply Program 
Management Office

System: CPRC Tool

Task: Coordinate usage levels 
with Prime Vendor

Owner: VAMC Logistics Officer

System: Manual

Existing
On-contract

Items

No existing
contract

S

Task: Consolidate and 
communicate anticipated 
needs with individual vendors

Owner: Prime Vendor 

System: Proprietary System Task: Published updated 
Medical Surgical Prime Vendor 
Catalog (MSPV)

Owner: Prime Vendor

System: Proprietary System

Task: Enter Blanket Purchase 
Agreement in procurement 
system

Owner: SAC Contracting Analyst

System: IFCAP

Task: Award Blanket Purchase 
Agreement or Pricing 
Agreement in contracting 
systems if applicable

Owner: SAC Contracting Analyst

System: ECMS

Task: Enter Blanket Purchase 
Agreement in procurement 
system

Owner: NAC Contracting 
Analyst

System: IFCAP

Task: Award Blanket Purchase 
Agreement or Pricing 
Agreement in contracting 
systems if applicable

Owner: NAC Contracting 
Analyst

System: ECMS

Task: Review prior year 
demand per monument type/
contract

Owner: MPS

System: DAM & Master FY 
Transition Spreadsheets

Task: Execute local VHA facility 
expedited procurement SOPs

Owner: Local Facility Ordering 
Officer

System: IFCAP

Task: Monitor contract / pricing 
performance

Owner: CORS

System: CMS

Performance Metrics
 On-time delivery
 Out of stock occurrence
 Emergency purchase occurrences
 Non-MSPV purchases
 Speed to value (new drug)
 Rule of 2 application
 Price(s) paid match contract price

Task: Monitor Contract 
performance

Owner: NCA COR

System: CPARS

Task: Enter purchase 
requisition(s) for option year 
renewals and new contracts

Owner: MPS

System: CAATS

Task: Receive CAATS 
adjustment request for post 
budget add-ons

Owner: MPS COR

System: CAATS

Task: Receive incorrect or 
damaged material(s) [note: 
National/State always accept]

Owner: Cemetery Personnel

System: Manual

Task: Document damage if 
applicable (pictures) with order 
number

Owner: Cemetery Personnel

System: Manual

Task: Forward docs to district 
facility (photos or receiving 
correction) to Memorial 
Product Services (MPS)

Owner: Cemetery Personnel

System: Email

Task: Submit re-manufacture 
order request to contractor and 
request no charge

Owner: MPS COR

System: Email

Inspect Fails

Task: Update inventory levels

Owner: Local Facility Pharmacy 
Staff

System: VistA, ScriptPro, 
Manual, CMOP

Task: Manage acquisition 
hierarchy challenges

Owner: PBM Office

System: Manual

Task: Manage waivers for non-
domestically produced drugs

Owner: PBM Office

System: Manual

Task: Review and adjudicate 
order

Owner: Pharmacist

System: VistA Pharmacy

Task: Manage controlled 
substances inventory, 
inspection and put-away if 
applicable

Owner: VHA Pharmacies

System: IFCAPTask: Determine if medication 
needs to be repackaged for 
inpatient

Owner: PBM Office

System: Manual

Task: Collect performance and 
satisfaction data

Owner: MPS PSU

System: SHEP, Vet Exp Office, 
CMOP, JD Power

Item Missing &
Expediting

needed

Patient Orders

Inventory

VHA
(HTM)

Task: Identify soon to expire or 
damaged meds (w/in 120 days) 
in inventory during monthly 
insp. or via review of reports

Owner: Local Facility Pharmacy 
Staff

System: Manual, Various

Task: Update Hold for 
Destruction Log till destroyed 
on site or sent for waste disp. 
(Form 222 xfer to vendor)

Owner: Local Facility Pharmacy 
Staff

System: VistA CS

Controlled
Substance

Task: Return for Credit to 
Manufacturer Return Depot or 
send to a reverse distributor

Owner: Local Facility Pharmacy 
Staff

System: IFCAP

Task: Match Credit Memo with 
PPV Return Credit

Owner: Local Facility Pharmacy 
Staff

System: N3PR

Credit 
Worthy

Task: Discard with other 
hospital waste through GEMS 
program

Owner: Local Facility Pharmacy 
Staff

System: Manual

Not Credit
Worthy

Task: Received reverse 
distribution debit request

Owner: Accounting Technician

System: FMS

Task: Issue debit / credit 
request

Owner: Accounting Technician

System: FMS

Systems VA Supply Chain Property Management Systems VA Supply Chain - Other Procurement Systems VA Supply Chain - Financial Systems VA Supply Chain - Inventory Systems VA Supply Chain - Other Systems External Systems
Identified Key Read 

Task: Gain approval for waiver 

Owner: Acquisition Policy 
Group

System: Manual

Approved

Not Approved

Task: Maintain National Drug 
File

Owner: PBM Office

System: VistA  

Task: Work with prime vendor 
(McKesson) on catalog update

Owner: PBM Office and NAC

System: NAC-CM

Task: Execute local VHA 
medical facility SOPs to acquire 
drug

Owner: Local Facility Pharmacy 
Staff

System: Local SOP

Task: Prepare 2237 for 
payment

Owner: Local Facility Pharmacy 
Staff

System: IFCAP

Task: Determine if medication > 
$10,000

Owner: Local Facility Pharmacy 
Staff

System: Local SOP

Specialty RX
Task: Send prescription to 
specialty pharmacy

Owner: Local Facility Pharmacy 
Staff

System: IFCAP

Not Specialty
 RX

Task: Prepare 2237 as part of 
eCMS package for contract 
office to place order

Owner: Local Facility Pharmacy 
Staff

System: IFCAP

Yes Task: Order directly from 
vendor

Owner: Local Facility Pharmacy 
Staff

System: IFCAP
No

Task: Create 1358 obligation 
form

Owner: Control Point Clerk

System: IFCAP

Task: Gain approval and 
signature for 1358 form

Owner: Control Point Official

System: IFCAP

Task: Sign and obligate funds

Owner: Accounting Technician

System: IFCAP

Task: Receive weekly B09 
report from FMS

Owner: Accounting Technician

System: Email

Task: Reconcile charges and 
credits without discrepancies

Owner: Accounting Technician

System: Manual

Task: Reconcile B09 reports 
from FMS against PPV invoices 

Owner: Accounting Technician

System: Manual

Task: Decrement 1358 
obligations

Owner: Accounting Technician

System: IFCAP

Task: Store records (3 years)

Owner: Accounting Technician

System: IFCAP, FMS, Manual

Task: Review all new items for 
compliance to VA medical 
facility standard requirements 
before patient use

Owner: Clinical Product Review 
Committee, VAMC

System: CPRC Tool

New Items

Task: Receive request for med/
surg supply items to meet 
demand and maintain par 
levels

Owner: Inventory Manager

System: APAR GUI, GIP

Receiving

Task: Increment or decrement 
inventory stock level

Owner: Local Facility Inventory 
Specialist

System: GIP

Task: Consume med/surg 
supply item(s)

Owner: Med/Surg Staff

System: GIPAdjust Inventory 
Not Below PAR

Austin, Texas
Eatontown, New Jersey

Task: Register request via the 
Virtual Office of Acquisition

Owner: Customers (VHA, NCA, 
VBA)

System: VOA

Task: Receive TAC number and 
COR (Contracting Officer 
Representative)

Owner: Customers (VHA, NCA, 
VBA)

System: VOA

Task: Perform document 
refinement

Owner: TAC Contracting Officer

System: VOA

Task: List action on TAC 
Pipeline Report

Owner: TAC Contracting Officer

System: VOA

Task: Submit request for task 
execution (RTEP) - send bids to 
T4NG prime contractor

Owner: TAC Contracting Officer

System: VOA

Task: Receive TEP proposal 
from contractor

Owner: TAC Contracting Officer

System: VOA

Task: Send TEP proposal to 
customer for technical 
evaluation

Owner: TAC Contracting Officer

System: VOA

Task: Perform technical 
evaluation (within 12 days of 
receipt)

Owner: Customers (VHA, NCA, 
VBA)

System: VOA

Task: Choose winning TEP 
(contractor)

Owner: Customers (VHA, NCA, 
VBA)

System: VOA

Task: Award contract (notify 
customer and contactor(s) of 
award

Owner: TAC Contracting Officer

System: VOA

Task: Start post-award Quality 
Assurance Surveillance Plan

Owner: TAC Contracting Officer

System: QASP

Note: For interagency assisted acquisitions, the outside agency customer should 
contact the TAC through secure email or a secure module on the VOA Site.  This 
process will require a Interagency Agreement (IA) and agreement to pay a TAC 
Service Fee of up to 2.5%

AEMS/MERS
VistA - Automated Engineering 
Management System/Medical 

Equipment Reporting
Facilitates the discharge of key 
opperational responsibilities 
normally assigned to VA 
engineering orgs.  Includes 
equipment management, work 
control, space/facility 
management, project planning, 
project tacking

Owner: VHA

Location:
Hybrid

VASI #:
1996

DMLSS
Defense Medical Logistics 

Standard Support

DMLSS is an information 
technology system. DMLSS 
delivers an automated and 
integrated information system 
with a range of medical 
materiel, equipment, war 
reserve material, and facilities 
management functions.

Owner: VHA

Location:
Hybrid

VASI #:
2433

EAWM
MAXIMO Enterprise Asset and 

Work Management

Provides the VHA  integrated 
asset management capabilities 
(i.e. requistioning, work order 
management, inventory 
management, facilities 
management, equipment 
management, and related 
workforce management.) 

Owner: Procurement/Logistics

Location:
On-Premise

VASI #:
2065

AAMS
Automated Acquisition 
Management Solution

Manage all phases of 
acquisition (I.e. planning, 
requisition creation, solicitation 
publishing, etc.).  Collects 
procurement datas from  
Request for Procurement 
Action (RFPA) & vendor data 
from System for Award 
Management (SAM)

Owner: SAC/TAC/NAC

Location: VASI #:

APAT
Advanced Prosthetics 

Acquisition Tool

Advanced Prosthetics 
Acquisition Tool

Owner: SAC/TAC/NAC

Location: VASI #:

CPRC-EER
Clinical Product Review 
Committee - Enterprise 

Equipment Requst Portal
Provides VHA facilities with a 
nationally standardized online 
tool and processes for 
submitting and reviewing 
requests for new commodities/
supplies and new equipment.  
Is also used to inform supply 
chain and contracting 
operations
Owner: Procurement/Logistics

Location:
On-Premise

VASI #:
2049

FORCE
Forecast of Opportunities 
Requirements Center of 

Excellence
Forecast of Opportunities 
Requirements Center of 
Excellence

Owner: SAC/TAC/NAC

Location: VASI #:

IFCAP

VistA - IFCAP

Integrated Funds Distribution, 
Control Point Activity, 
Accounting and Procurement. 
Automates financial logistics 
activites (I.e  manage budgets, 
order goods & services, 
available funds, compare 
vendors and items, record 
receipt of item, pay vendors)
Owner: Dep UndrSect f/ Health

Location:
Hybrid

VASI #:
1807

PROSTH

VistA - Prosthetics

Automates purchasing of 
prosthetics.  Maintains and 
tracks patients prosthetics and 
services provided 

Owner: Dep UndrSect f/ Health

Location:
Hybrid

VASI #:
1836

ROES

Remote Order Entry System

Web-based order fulfi llment 
app for VHA clinical providers 
to enter requests for products 
and services available through 
the  Denver Logistics Center 
(DALC).  ROES is the front-end 
of the DALC's supply chain/
order fulfillment system

Owner: Natl Acquisition Ctr

Location:
On-Premise

VASI #:
1838

iFAMS
Integrated Financial and 
Acquistion Mgmt System

An enterprise-wide solutution 
that supports purchasing, 
general ledger, automated 
disbursements, accounts 
payable, budget execution, cost 
allocation, planning, project 
cost accounting, fised asset 
management, and travel 
accounting.

Owner: Financial Srv Center

Location: Label 3
2022

IPAC
Intra-governmental Payment 

and Collection

This system generates monthly 
invoices to FSC for payment

Owner: SAC/TAC/NAC

Location: VASI #:

IPPS
Invoice Payment Processing 

System

Processes electronic invoice 
data and provides approval/
acceptance workflo and FMS 
payment trasaction creation.  
IPPS is an internet portal for 
invoice processing.

Owner: Financial Srv Center

Location:
On-Premise

VASI #:
1365

GIP

Generic Information Package

Generic Information Package

Owner: SAC/TAC/NAC

Location: VASI #:

OmniCell S-POU
OmniCell Supply Point of Use 

Cabinet

Automated Supply Point of Use 
inventory management 
technology system uses smart 
cabinets, shelves, and bins to 
capture data related to end 
user usage, and  on-hand 
inventory management related 
transactions 

Owner: VHA

Location:
On-Premise

VASI #:
2684

PAR

PAR Excellence

Periodic Automatic 
Replenishment Excellence 
Automated weight-based 
inventory management system 
tracks daily expendables  in all 
primary and secondary 
distrabution points across the 
medical center.

Owner: Procurement/Logistics

Location:
VAEC Azure

VASI #:
2523

PIP

Prosthetics Inventory Package

Prosthetics Inventory Package

Owner: SAC/TAC/NAC

Location: VASI #:

Pyxis Sup POU
Pyxis Supply Point of Use 

Cabinet

Automated inventory 
management system that uses 
smart cabinets, shelves, and 
bins to capture data related to 
end user usage, stock 
replenishment, and on-hand 
inventory management

Owner: VHA

Location:
On-Premise

VASI #:
2685

ROS

Report of Survey Portal

Report of Survey National 
Portal (Inventory Tolerances?)

Owner: SAC/TAC/NAC

Location: VASI #:

RTLS

 Real Time Location System

Tracks high-end more 
expensive items based off 
barcode and movements within 
a standardized location. Tracks 
via RFID and other technologies

Owner: VHA

Location:
On-Premise

VASI #:
1556

ScriptPro

ScriptPro 

Integrated with SP Central 
Workflow System to provide 
real-time inventory, order 
generation, receiving. Receiving 
for outpatient pharmacies

Owner: Patient Care Services

Location:
On-Premise

VASI #:
1771

TrackCore
Tissue & Implant Tracking & 

Inventory Mgmt Sys

Web-based solution for 
tracking biologic implants (e.g. 
tendons, bones, skin, eyes, 
whole organs) through hospital 
setting from the time the 
material arrives through final 
use, return, or disposal.  
Barcodes are used.

Owner: VHA

Location:
VAEC Azure

VASI #:
2348

UDI

Unique Device Identifier

Medical device tracking 
software leveraged by Medical 
Supplies

Owner: SAC/TAC/NAC

Location: VASI #:

AMAS
Automated Monument 

Application System

Automate all business 
processes associated with 
monument ordering delivering 
and tracking

Owner: SAC/TAC/NAC

Location: VASI #:

BOSS
Burial Operations Support 

System - Enterprise

Nationwide burial location 
capability via the NCA Home 
Page & NCA Kiosk. Linkage to 
Gravesite Reservation files, and 
a benefit crosscheck for timely 
First Notice of Death to VBA 
and its benefit delivery 
systems.

Owner: Natll Cemetary Admin

Location:
On-Premise

VASI #:
1069

CensiTrac

CenciTrac

Surgical Instrument Tracking

Owner: SAC/TAC/NAC

Location: VASI #:

CPRS

Computerized Patient Record

VistA - Computerized Patient 
Record

Owner: SAC/TAC/NAC

Location: VASI #:

GSAXcess
General Services 
Adminsitration

General Services 
Administration

Owner: SAC/TAC/NAC

Location: VASI #:

NCPS

NCPS Web Site

National Center for Patient 
Safety Web Site

Owner: SAC/TAC/NAC

Location: VASI #:

NCRT
National Contingency Response 

Tool

Provide facil ity CSCOs and 
approved users with 
centralized location to request 
critical supplies for 
emergencies and unexpected 
supply needs (i.e. COVID-19 
response) through the 
Emergency Management 
Coordination Cell (EMCC)

Owner: VHA

Location:
On-Premise

VASI #:
2664

SEPG-EER
Strategic Equipment Planning 
Guide - Enterprise Equipment 

Request
Strategic Equipment Planning 
Guide portion manageges 
equipment l ife-cycle and 
equipment planning.  
Enterprise Equipment Request 
manages approvals, or 
manages emergency requests 
for equipment. 

Owner: SAC/TAC/NAC

Location:
VAEC Azure

VASI #:
2694

VBZ

VetBiz Portal

VetBiz Portal

Owner: SAC/TAC/NAC

Location: VASI #:

FLOE3
Flow3 Enterprise Prosthetic 

Limb Wkflw Mgt Sys

3-inter-related apps supprt care 
across the continuum.

Owner: VHA

Location:
On-Premise

VASI #:
2315

Task: Receive items in 
warehouse

Owner: Local Facility Receivers

System: AEMS, MERS, EAWM

Task: Perform receipt validation 
(contents and invoice)

Owner: Local Facility Receivers

System: AEMS, MERS, EAWM

Task: Repair HTM Asset in 
coordination with vendor

Owner: Local Facility Receivers

System: Manual

Needs Repair

Repaired

Task: Record asset in inventory 
tracking system

Owner: Local Facility Receivers

System: Manual

Task: Reject delivery and return 
to vendor

Owner: Local Facility Receivers

System: Manual

Reject

Task: Record asset in inventory 
tracking system

Owner: Local Facility Receivers

System: Manual

Task: Deploy asset and monitor 
performance

Owner: Local Facility Receivers

System: Manual

Task: Receive maintenance 
request and determine validity, 
to include hazard recall notice

Owner: Local Facility Receivers

System: Manual

Task: Determine if equipment is 
under warranty

Owner: Local Facility Receivers

System: Manual

Task: Contact vendor and 
schedule maintenance

Owner: Local Facility Receivers

System: Manual

Task: Cancel maintenance 
request

Owner: Local Facility Receivers

System: Manual

Not Valid

Task: Perform maintenance

Owner: Local Facility Receivers

System: Manual

Task: Determine if the asset is 
able/safe to be returned to 
service

Owner: Local Facility Receivers

System: Manual

Task: Determine method of 
disposal to include Hazard 
Recall alert check

Owner: Local Facility Receivers

System: Manual

No

Task: Return asset to service 
and close maintenance request

Owner: Local Facility Receivers

System: Manual

Yes

Task: Determine End of Life for 
asset

Owner: Local Facility Receivers

System: Manual

Task: Determine if data 
sanitization is required and 
dispose asset

Owner: Local Facility Receivers

System: Manual

Task: Determine if Planned or 
Unplanned Purchase is required

Owner: Local Facility Ordering 
Officer

System: Manual

Task: Perform equipment 
planning for FY

Owner: Local Facility Ordering 
Officer

System: SEPG

Task: Determine procurement 
vehicle

Owner: VHA Aquisition 
Specialist

System: Manual

Task: Acquire items through 
contracting

Owner: VHA Aquisition 
Specialist

System: FORCE 

Task: Create Purchase Order

Owner: VHA Aquisition 
Specialist

System: Manual

Contracting

Task: Create direct Purchase 
Order 

Owner: VHA Aquisition 
Specialist

System: ECAT, IFCAP

Task: Create Cart

Owner: VHA Aquisition 
Specialist

System: ECAT

ECAT Task: Create direct Purchase 
Order

Owner: VHA Aquisition 
Specialist

System: IFCAP

PCard

Task: Issue Task Order

Owner: VHA Aquisition 
Specialist

System: IFCAP
Existing 
Contract

Task: Identify existing contract

Owner: VHA Aquisition 
Specialist

System: FORCE 

Task: Order equipment via Task 
Order

Owner: VHA Aquisition 
Specialist

System: FORCE 

Task: Request equipment

Owner: VHA Aquisition 
Specialist

System: Manual

Task: Obtain equipment via 
GSA and transfer via Maximo

Owner: VHA Aquisition 
Specialist

System: Maximo

GSA 
Transfer

Task: Perform annual 
equipment planning

Owner: Station Equipment 
Planner

System: SEPG

Task: Perform station 
equipment committee plan 
item review

Owner: Station Level Reviewers

System: SEPG

Task: Request enterprise 
equipment

Owner: Veteran Integration 
Services VISN Level

System: Manual

NoTask: Determine if above 
station dollar amount threshold

Owner: Station Level Reviewers

System: SEPG

Task: Perform station direct 
item review

Owner: Station Level Reviewers

System: SEPG

Task: Determine if above VISN 
dollar amount threshold

Owner: Station Level Reviewers

System: SEPG

No

Yes

Task: Perform VISN equipment 
committee plan item review

Owner: Veteran Integration 
Services VISN Level

System: SEPG

Task: Perform VISN director 
plan item review for approval

Owner: Veteran Integration 
Services VISN Level

System: SEPG

Yes

Task: Plan item stays in 
disapproved status

Owner: Veteran Integration 
Services VISN Level

System: SEPG

DALC

Task: Enter Equipment Plan

Owner: NAC Contracting 
Analyst

System: SEPG

Planned Equipment 
Purchase Identified

Task: Perform Equipment 
Planning

Owner: NAC Contracting 
Analyst

System: EER

Task: Update Equipment Plan 
Item

Owner: NAC Contracting 
Analyst

System: SEPG

Unplanned 
Equipment 

Purchase Need

Equip 
Quality
Review 
Needed

Task: Enter Enterprise 
Equipment Request (EER)

Owner: NAC Contracting 
Analyst

System: EER

Task: Submit Plan Item

Owner: NAC Contracting 
Analyst

System: SEPG

Task: Submit plan item for 
Approval Notification

Owner: NAC Contracting 
Analyst

System: SEPG

Task: Submit Enterprise 
Equipment Request (EER)

Owner: NAC Contracting 
Analyst

System: SEPG, EER

Task: Perform gap analysis and 
determine if requirements are 
a capital investment

Owner: VHA

System: Manual

Task: Create Action Plan and 
perform strategic capital 
assessment

Owner: VHA

System: Manual

Task: Develop business case 
and baseline requirements

Owner: VHA

System: Manual

Task: Perform CPRMP Process 
to determine if scope and cost 
are within scope tolerance

Owner: Office of Design and 
Contruction

System: Manual

Task: Develop, review OMB 300 
and formulate budget -- 
determine if it is a new or 
existing project

Owner: Office of Assessment 
and Enterprise Management 
(OAEM)System: Manual

Task: Initiate Pre-Design 
process including Project Books 
(requirements development)

Owner: Office of Design and 
Contruction

System: Manual

Capital Investment

Task: Score business cases and 
produce prioritized list of 
projects for the next three 
fiscal years

Owner: VHA

System: Manual

Major
Construction

Task: Develop President's 
budget

Owner: Office of Assessment 
and Enterprise Management 
(OAEM)System: Manual

Approved
Task: Rework budget and 
reduce cost/scope

Owner: OMB

System: Manual

Not 
Approved

Task: Authorize and approve

Owner: Congress

System: Manual

Task: Create draft IMS and 
adjust for "what if" scenario 
analysis

Owner: CFM

System: Manual

Task: Update MS with project 
schedule, align Activations and 
OIT milestones and acquisitions

Owner: OIT, Activations

System: Manual

Task: Process award or lease 
completed

Owner: Office of Operations

System: Manual

Task: Design kickoff and seek 
input from A/E and CFM PM

Owner: CFM

System: Manual

Task: Confirm understanding of 
scope of work and provide 
feedback

Owner: A/E

System: Manual

Task: Facilitate conceptual 
design and summarize relevant 
project input

Owner: Consulting Support 
Services (CSS)

System: Manual

Task: Create schematic designs 
and review to incorporate 
feedback

Owner: A/E

System: Manual

Task: Complete planning

Owner: CFM

System: Manual

Task: Construction and finish 
ends, perform closeout process 
and procedures

Owner: SRE/RE, CFM PM

System: Manual

Task: Obtain necessary 
environmental, utility, and 
transportation permits

Owner: CFM PM

System: Manual

Task: Obtain owner required 
permits

Owner: CFM PM

System: Manual

Task: Conduct Capital Program 
Requirements Management 
Process (CPRMP) review

Owner: CFM PM

System: Manual

Task: Obtain VV/VC cut sheets 
(VC: VA Furnished /Contractor 
installed VV: VA furnished and 
installed)

Owner: CFM PM

System: Manual

Task: Start on-site 
commissioning

Owner: CFM

System: Manual

Task: Deliver VC equipment and 
initiate partial and final 
inspections

Owner: CFM

System: Manual

Task: Complete custody and 
transfer

Owner: CFM

System: Manual

Task: Complete Leadership in 
Energy & Environmental Design 
(LEED) certification, conduct 
owner training

Owner: SRE/RE Contracting 
Officer

System: Manual

Task: Closeout contract 
process.  examine all disputes 
and claims

Owner: SRE/RE, Contracting 
Officer

System: Manual

Task: Execute outstanding 
invoices

Owner: SRE/RE, Contracting 
Officer

System: Manual

Task: Turn over to O&M client

Owner: Office of Assessment 
and Enterprise Management 
(OAEM)System: Manual

Task: Prepare draft look-ahead 
and update CPM/Fiscal data 
progress schedule

Owner: Contractors

System: Manual

Task: Send monthly draft look-
ahead to SRE/RE for review

Owner: Contractors

System: Manual

Task: Conduct progress review 
meeting with contractor within 
5-days to discuss payment 
amount based on  progress

Owner: SRE/RE VAMC

System: Manual

Disagree on Amt

Task: Enter agreed amount into 
system, certify and forward to 
SR/RE

Owner: SRE/RE VAMC

System: Manual

Agreed
On Amt

Task: Review and make any 
corrections as necessary.

Owner: SRE/RE VAMC

System: Manual

Task: Upload payment voucher 
into IPPS

Owner: Contractors

System: IPPS

Task: Reviews voucher and 
certifies, sends certification to 
Contracting Office (CO)

Owner: SRE/RE VAMC

System: IPPS

Task: Input payment voucher 
into FMS, distribute funds

Owner: Fiscal Entity

System: FMS

VA
 (Facilities)

VA Supply Chain Catalog / Contract / Pricing Systems
eCMS/AES

Electronic Contract Mgmt. Sys/
Acquisition Enterprise System

Assists VA acquisition staff to 
manage contracts in 
compliance with FAR, the 
VAAR, and VA acquisition best 
practices.

Owner: Ofc. Resolution Mgt

Location:
VAEC Azure

VASI #:
1208

CCST

Contract Catalog Search Tool

Online listing of VA's NAC’s 
active nation-wide healthcare-
related contract vehicles, open 
to VA and other Government 
agencies. Contains 1,700+ 
active contract vehicles and 
over 1 million catalog line items 
pertaining to VA’s Federal 
Supply Schedule

Owner: SAC/TAC/NAC

Location: VASI #:

ECAT

Electronic Catalog

ECAT is an internet solution 
developed by DLA that uses the 
latest technology for ordering, 
distribution, and payment, 
providing DoD and other 
Federal agencies access to 
multiple manufacturers’ and 
distributors’ commercial 
catalogs at discounted prices.

Owner: SAC/TAC/NAC

Location: VASI #:

NEC

National Equipment Catalog

The National Equipment 
Catalog (NEC) serves as
an acquisition tool, utilizing a 
national, clinically vetted list of 
commonly purchased
medical equipment. It is 
maintained based on both 
clinical input as well as support
service stakeholders’ input.

Owner: 

Location: VASI #:

SCMC

Supply Chain Master Catalog

The Supply Chain Master 
Catalog serves as a single 
source for managing VA and 
VHA medical products. Query 
on availability, pricing, delivery 
dates for prosthetic devices, 
expendable and non-
expendable equipment,   non-
clinical products.

Owner: VHA
Location:
SaaS/Managed 
Service

VASI #:
2545

Task: Coordinate with OI&T for 
IT Activations as needed

Owner: Office of Operations

System: Manual

Contracting Office Relationships

Supply Chain Governance

Task: Receive claimant 
determine nature of the claim

Owner: SRE/RE VAMC

System: Manual

Task: Validate the claim and 
adjust as appropriate

Owner: SRE/RE VAMC

System: Manual

Task: Closeout claim

Owner: SRE/RE VAMC

System: Manual

Valid

Task: Review requirements and 
with OI&T to verify activations 
plan, budget, and buildout

Owner: CFM PM

System: Manual

Task: Initiate activations 
requirement with OI&T

Owner: CFM PM

System: Manual

Task: Perform functional and 
quality test for IT activations 
and computer equipment, 
including durable medical 
equipment 
Owner: CFM PM

System: Manual

Task: Identify committee to 
determine product and vendor 
selection -- to include Industry 
Day

Owner: Medical Professionals

System: Manual

Task: Create recommendations 
on vendor and product

Owner: Medical Professionals

System: Manual

Task: Negotiate and finalize 
National contracts with 
selected vendors

Owner: CSAS

System: Manual

Task: Populate catalogue 
database with product info on 
national contracts including 
features and specifications

Owner: DALC

System: ROES

Task: Procure commodity 
inventory of units stocked in 
distribution facilities

Owner: DALC

System: Manual

Task: Link product information 
and specifications unique to 
each product to respective 
ROES ordering modules

Owner: DALC

System: ROES

Task: Maintain sufficient 
inventory to support fulfillment 
of anticipated ROES and 
Veteran resupply orders

Owner: DALC

System: ROES

Task: Execute procurements as 
Supply Fund purchases

Owner: DALC

System: ROES

Task: Establish and maintain IT 
infrastructure to support 
catalogue management, 
ordering, and procurement of 
product
Owner: DALC

System: ROES

Task: Gather requirements and 
establish release roadmap of 
support systems via continuous 
improvement

Owner: DALC

System: ROES

Task: Maintain proper 
inventory levels to support 
planed disbursement for fiscal 
year

Owner: DALC

System: ROES

Task: Process orders and ship 
via commodity inventory, or for 
custom products ship through 
contract vendors

Owner: DALC

System: Manual

Task: Record electronic order  
VHA Prosthetic & Sensory Aids 
systems (form 2319) and to the 
NPPD

Owner: DALC

System: National Prosthetic 
Patient Database (NPPD)

Task: Bill sales monthly to VHA 
standard obligations (PSAS and 
OCC obligations)

Owner: DALC

System: FMS/IFAMS

Task: Apply offsets against 
obligations to reimburse supply 
fund through DALC

Owner: DALC

System: FMS/IFAMS

Task: Provide ongoing customer 
care to include, order intake 
and tracking, clinician 
assistance, veteran assistance

Owner: DALC

System: Manual

Task: Identify / receive 
acquisition or procurement 
need

Owner: Head of Contracting 
Activity

System: Manual

Task: Receive purchase request 
for durable asset

Owner: Local Facility Ordering 
Officer

System: Manual

Accounts Payable
Task: Receipt of Supplier 
Invoice (Austin)

Owner: Payables

System: FMS

Task: Perform Invoice / Order 
match for accuracy

Owner: Accounting Technician

System: FMS

Treasury
Task: Pay Vendor

Owner: Accounting Technician

System: FMS

Task: Perform physical receipt 
ordered asset(s)

Owner: Local Facility VBA 
Receivers

System: Manual

Task: Perform QA on received 
materials

Owner: Local Facility VBA 
Receivers

System: Manual

Task: Deliver to requestor

Owner: Local Facility Logistics 
Staff

System: Manual

Task: Monitor assets

Owner: Local Facility Logistics 
Staff

System: Manual

Task: Place purchase order 
against existing contract

Owner: Local Facility Ordering 
Officer

System: eCMS

Contract
> $10K Task: Temporarily secure 

asset(s)

Owner: Local Facility VBA 
Receivers

System: Manual

Task: Cross-check asset(s) with 
shipping documents

Owner: Local Facility VBA 
Receivers

System: Manual

OK?

Task: Perform receiving 
transaction against PO

Owner: Local Facility VBA 
Receivers

System: CAATS, IFCAP

Task: Obtain 
Required Materials for Asset / 
Property Record

Owner: Local Facility Logistics 
Staff

System: SP (Sharepoint)

Task: Auto-generate Asset / 
Property Tag (Category Stock 
Number)

Owner: Local Facility Logistics 
Staff

System: AEMS, MERS

Task: Validate Property Tag 
Fields

Owner: Local Facility Logistics 
Staff

System: AEMS, MERS

Task: Create IT Asset Record

Owner: Local Facility Logistics 
Staff

System: AEMS, MERS

Task: Report damage / 
discrepancies of asset(s)

Owner: Local Facility Logistics 
Staff

System: Email

Task: Notify vendor of 
damage / discrepancies

Owner: Local VBA Contracting 
Office

System: Email

Damage or
Discrepancy

End of Life
Turn-in

Task: Determine EOL of Asset, 
submit turn In

Owner: Local Facility Logistics 
Staff

System: CAATS, IFCAP

Task: Dispose of IT Asset

Owner: Local Facility Logistics 
Staff

System: Manual

Task: Vendor performs 
maintenance repairs or ships 
replacement

Owner: Vendor

System: Manual

QA Issue?
Task: Verify if asset covered 
under warranty / maintenance 
contract

Owner: Local VBA Contracting 
Office

System: Email

VHA
(Prosthetics)

Task: Update National 
Prosthetics Patient Database 
(NPPD)

Owner: PSAS Purchasing Agent

System: NPPD

TreasuryAccounts Payable
Task: Dispose

Owner: Veteran 

System: Manual

Task: Assign replacement cost

Owner: PSAS

System: PIP, GIP

Task: Determine disposition 

Owner: PSAS

System: Manual

Task: Process item for 
restocking

Owner: PSAS

System: Manual

Task: Receive call for returns or 
receive item at facility

Owner: PSAS

System: Manual

Non-returnable

Returnable

Usable

Non-usable
Task: Return to storage, and 
mark ready for reissue 

Owner: PSAS

System: VistA - PIP, GIP

Task: Receive recall notification 
from Alerts and Recall 
Management System

Owner: VHA Product Recall 
Office

System: Alerts and Recall 
Management System

Return

Recall

Task: Review charges (US bank 
access online)

Owner: Card Holder

System: Manual

Task: Reconcile charges (US 
bank access only) and submit 
for approval

Owner: Card Holder

System: Manual

Task: Cancel charges

Owner: Card Holder

System: Manual

Task: Validates charges and 
determined if approved

Owner: VHA Approving 
Authority

System: Manual

Not  ApprovedTask: Dispute charges if  there is 
a discrepancy

Owner: Card Holder

System: Manual

Cancel

Resolved

ApprovedPCard

Contract

7

PSGW
VistA- Pharmacy: Auto 

Replenishment/Ward Stock

This package provides a 
method to track drug 
distrabution and inventory 
management within a medical 
center -- customizable by 
facility

Owner:Patient Care Services

Location:
Hybrid

VASI #:
1515

Task: Certify and approve 
invoice

Owner: MPS

System: IPPS

National
Contracts 

Only

Task: Notify CPRC of expedited 
request

Owner: Local Facility Ordering 
Officer

System: Email

Task: Receive recall notice 
(from some clinical system)

Owner: Inventory Manager

System: Manual

Task: Remove from storage

Owner: Local Facility Logistics 
Staff

System: Manual

Acquisition Planning

Solicitation 

Task: Perform continual project 
oversight and market research, 
and assess against plan

Owner: Office of Assessment 
and Enterprise Management 
(OAEM)System: Manual Task: Perform continual project 

oversight and market research, 
and assess against plan

Owner: Office of Assessment 
and Enterprise Management 
(OAEM)System: Manual

Closeout

Task: Complete the process

Owner: Office of Assessment 
and Enterprise Management 
(OAEM)System: Manual

8
9

~25% of 
purchases 
with MSPV

~50-75% of 
purchases with 
Purchase Cards

Enterprise:
 Extensive use of PCards as a matter of convenience and purchase 

expediency leads to non-optimal pricing, potential fraud, and 
increased audits

 The Corporate Data Warehouse does not contain a 
comprehensive view 

 Inventory accuracy is compromised across the enterprise due to 
existing system limitations and human error

 Auto replenishment up to PAR levels is not automatic

Med Supplies:
 There is not a single, enterprise supply chain for Medical 

Supplies.  Each medical facility uses its own set of policies and 
procedures. 

 Data generated and submitted by each individual VAMC within 
VHA is highly variable in format and content from VAMC to 
VAMC, creating a very low confidence level in analysis 
completed with data sets

 There are no VA supply talent management and training 
programs resulting in inconsistent levels of expertise throughout 
the enterprise

 The overreaching implementation and interpretation of the 
"Rule of 2" and usage of manufacturing waivers led to 
suboptimal solutions

 The is no centrally managed IT application that provides visibility 
into the supply chain across VHA, at either the VAMC, VISN or 
Corporate levels

Pharma:
 The Pharmaceutical Prime Vendor Program has been in existence 

for over 20 years and provides superior pricing, supports just in 
time delivery of pharmaceutical to VA facilities, and allows 
timely prescription fulfillment services to our nation’s Veterans. 

 VA’s evidence-based National Formulary Management processes 
have strong buy-in from clinicians and pharmacists to ensure 
Veterans receive the appropriate medications that are tailored 
to meet their medical needs

 VA faces regulatory constraints (Buy American Act and Trade 
Agreements Act), operation contracting challenges (waiver 
process to obtain more cost effective drugs not on contract), and 
drug shortages that limit its ability to consistently access the 
lowest available price

 VA does not have a perpetual inventory system for 
pharmaceuticals, except for controlled substances, which may 
increase the risk of waste and drug diversion 

Prosthetics:
 Order placement churn occurs due to miscommunication or lack 

of clinical details with orders (lack of a clinician accessible 
catalog)

 Inventory balance inaccurate when prosthetics are taken and not 
tied to a patient consult (lack of effective internal controls)

 Lack of a prosthetics prime vendor means Purchasing Officers 
may have to work four sourcing methods (lack of integrated 
catalog for purchasing staff)

NCA:
 Feeling the impact of current world-wide supply chain issues 

related to getting quality raw materials (stone and stencils) and 
transportation/trucking of heavy materials

 Primary ordering systems, BOSS and AMASS is 1990s technology, 
difficult to maintain, does not provide inventory management, 
and is not linked to financial systems

 Small niche group of qualified contractors that have the capacity, 
equipment, quarry partnerships and labor pool to consistently 
produce a quality product in a timely manner

CFM:
 Insufficient and uncoordinated communications across offices 

adversely impacts facility activation requirements and execution 

 Challenges in creating access plans and business cases based on 
incomplete planning prior to SCIP submission, inconsistent 
product submission standards, and incomplete local facility 
requirements

 Business case scoring is inconsistent with VHA facility enterprise 
strategic vision

IT:
 Organizational shadow IT purchases of hardware/software/

services using the government purchase card

 The lack of maintenance of equipment accountability – the 
tracking, re-purposing, and disposal of IT assets

 Challenges with the coordination of OIT equipment shipments 
and working within the available site-level storage parameters

VBA:
 There is a lack of general understanding, management, 

standardization, and staffing of the VBA Supply Chain leading to 
risks across the enterprise with no current plan to mitigate these 
risks

 VBA Supply Chain is a predominantly a reaction to the needs of 
the organization and new legislation – minimal risk planning for 
unexpected supply shortages 

 The VBA supply chain is not well connected to the Veteran’s 
journey and with the VHA (e.g. lack of clarity between benefits 
and healthcare
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Task: Update TRM / 
ServiceNow Catalog 

Owner: TAC Contracting Officer

System: Manual

Task: Complete gap analysis 
and status result

Owner: VHA

System: Manual

Task: Determine if it is a lease 
opportunity or a build 
opportunity

Owner: VHA

System: Manual

FMS

Financial Management System

VA's corporate accounting 
system. Interfaces externally 
with the Department of the 
Treasury and the IRS.

Owner:Office of Finance

Location:
On-Premise

VASI #:
1277

NAC-CM

NAC-CM

Owner:OIT

Location:
On-Premise

VASI #:

Pharm-IM
VistA-Pharmacy: Inpatient 

Medications

Supports the management of 
Unit Dose Medications and 
Intravenous medications.

Owner:Pharmacy

Location:
Hybrid

VASI #:
1965

Pharm-OP
VistA-Pharmacy: Outpatent 

Pharmacy

Manageges medication given to 
patients who have visited a 
clinic, or have received 
prescriptions upon discharge 
from the hospital.

Owner:Pharmacy

Location:
Hybrid

VASI #:
1972

CAATS
Centralized Administrative 

Accounting System

Web-based system allows the 
electronic input and approval 
for account source document/
transaction, standardization of 
accounting entries, audit trail, 
and separation of duties

Owner:Office of Finance

Location:
On-Premise

VASI #:
1091

SN

ServiceNow

Enterprise Bus integration 
system

Owner:OIT

Location:
VAEC Azure

VASI #:

CHI

CERNER HealtheIntent

Near real-time platform to 
aggregate, transform, and 
reconcile data across the 
continuum of care, to 
modernize the electronic 
health record

Owner: Office Of EHRM

Location:
Vendor Hosted

VASI #:
2237

Regional Readiness Centers (RRCs)
 Two RRCs in operation
 Dedicated to storage of Personal Protection Equipment PPE items only (13 class of items)
 The process is to order PPE from dedicated medical supply prime vendor (MSPV) before placing with RRC
 Managed by DLA
 Portal tool provided for facilities ordering (National Covid19 Response Tool)

 Covid19 test kits
 Disinfectant and wipes
 Face shields
 Exam gloves
 Non-exam gloves
 Gowns

 HEPA filters
 Masks (elastomeric, generic, 

N95, surgical)
 Oximeter
 PAPR (charger, filter, fit test, 

hood, system, unit)

 Safety glasses
 Testing culture swab
 Transport tubes

VA Organization Chart

Acronyms

23

22

A&RMS
Alerts and Recall Management 

System

Owner:OIT

Location:
Hybrid

VASI #:

Task: Place purchase order 
direct with vendor

Owner: Local Facility Ordering 
Officer

System: iFAMS

Task: Develop acquisition/
procurement package if 
applicable

Owner: Local VBA Contracting 
Office

System: Manual

T S

IT

National
Contract

VBA
Acq. 

DivisionVBA Acquisition Group

Task: Receive confirmation of 
contract or acquisition 
execution

Owner: Local VBA Contracting 
Office

System: eCMS, iFAM

Task: Monitor contract / pricing 
performance

Owner: CORS

System: Manual

Task: Review updated 
catalog(s) if applicable

Owner: Local VBA Contracting 
Office

System: eCMS, iFAM

Durable Assets 
PCard
< $10k

~75% of purchases made 
with Purchase Cards

Durable Asset

Task: Review/initiate national 
supply & demand processing 
and expenditures

Owner: PSAS National Program 
Office

System: NPPD, CDW

Task: Convene national IPT of 
clinical and other SMEs 
(Contracting, IT, Finance, 
Customer Care, etc.) from DALC

Owner: DALC and PSAS 
National Program Office

System: Manual

Task: Determine clinical service 
line for managing the product 
category for appropriate VA 
acq. center (SAC or DALC)

Owner: PSAS National Program 
Office

System: Manual

Task: Convene nations IPT 
consisting of clinical, 
contracting, regulatory/policy 
field level SMEs

Owner: PSAS National Program 
Office

System: Manual

Task: Choose most appropriate 
vendors/suppliers for best 
value, quality, and timeliness

Owner: SAC/DALC/IPT

System: Manual

Task: Award and communicate 
the parameters of the contract 
(eCMS, SharePoint, DALC 
portal, email)

Owner: SAC/DALC/IPT

System: ECMS

Task: Update national single 
instance DALC fulfillment 
system (ROES/DALC supply 
chain fulfillment systems)

Owner: DALC

System: ROES

Task: Update national  ROES 
product portfolio & ordering 
functionality (ROES/DALC 
supply chain fulfillment sys)

Owner: DALC

System: ROES

Task: Update national  DALC 
Veteran resupply programs 
(ROES/DALC supply chain 
fulfillment systems)

Owner: DALC

System: ROES

Task: Update national catalogs, 
& DALC inventory/distribution 
systems (ROES/DALC, SC 
fulfillment systems)

Owner: DALC

System: ROES

Task: Update local item files at 
130 individual  VistA instances

Owner: Local/Site Logistics/
PSAS Staff

System: IFCAP, GIP, PIP

Task: Monitor national contract 
usage via dashboards and 
scorecards 

Owner: PSAS National Program 
Office

System: CDW

DALC 
integrated 

Solution

SAC 
Acquisition/Contracting 

Solution
SAC

SAC

DALC

CDW

Corporate Data Warehouse

CDW is a physical 
implementation of the VHA 
enterprise level data model for 
VisaA reporting. Stores IFCAP/
GIP, AEMS/MERS, MAXIMO 
items

Owner: Dep UndrSect f/ Health

Location:
Hybrid

VASI #:
1152
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DALC VA Acquisition Centers

Task: Determine actions 
(Nothing, Guideline, Criteria for 
Use, National Contract, Temp. 
Price Reduction (TPR)) 

Owner: Clinical Product Review 
Committee

System: Manual

Key Reads

VISN Regions

Acquisition Center Procurement Types

Business Areas

NPPD
National Prosthetic Patient 

Database

Records captures information 
about patient prosthetic device

Owner:Patient Care Services

Location:
On-Premise

VASI #:
1448

CPS
VistA-Pharmacy Consolidated 

Mail Outpaitent Pharmacy

Provides regional system 
resource to expedire the 
distrabution of mail for 
outpatients

Owner:Pharmacy

Location:
Hybrid

VASI #:
1084

Task: Shut down BOSS/AMAS 
(to wait for for new FY funding)

Owner: MPS

System: BOSS, AMAS

Fiscal 
Year-end?

Task: Transfer compensation 
and pension funds from VBA to 
NCA budget

Owner: VBA

System: FMS

Task: Make compensation and 
pension funds available to NCA 
Contracting Services to fund 
obligations

Owner: NCA Budget Owner

System: FMS

Task: Forward obligations 
funded and task orders to MPS

Owner: Contracting Services

System: ECMS

Task: Update FY obligations/
quantities for each option year 
and new contract

Owner: MPS

System: BOSS, AMAS

Task: Re-activate BOSS/AMAS 
for order processing

Owner: MPS

System: BOSS, AMAS

Task: Review 40-1330 along 
with supporting documents

Owner: NCSO (National 
Cemetery Scheduling Office)

System: Manual

Task: Download faxed 
applications and supporting 
documents to Feith bin

Owner: MPS

System: Feith

NCSO 
Receipt

Fax
Receipt

Task: Obtain application and 
open case

Owner: MPS

System: AMAS

Task: Schedule internment at 
National Cemetery

Owner: NCSO (National 
Cemetery Scheduling Office)

System: BOSS

Task: Post internment, enter 
monument type and inscription 
and release order

Owner: National Cemetery 
Personnel

System: BOSS Task: Perform case review

Owner: MPS

System: AMASTask: Enter and release order 
for monument type/inscription

Owner: MPS

System: AMAS

Task: Review 40-1330 along 
with supporting documents

Owner: State VC

System: USPS or Hand 
Delivered

Task: Schedule internment at at 
State VC (veteran cemetery)

Owner: State VC

System: BOSS

Task: Scan and barcode mail 
applications and documents

Owner: MPS

System: Feith

USPS / Hand Delivered

MPS Mailroom Task: Obtain application and 
open case

Owner: MPS

System: AMAS

Task: Post internment, enter 
monument type and inscription 
and release order

Owner: State VC

System: BOSS

Task: Enter and release order 
for monument type/inscription

Owner: MPS

System: AMAS

Approved

Task: Perform manufacture and 
inscribing for National / State 
VC orders under National 
contracts

Owner: Contractors

System: Manual

Task: Cut and ship stencils to 
contractors on-site employee

Owner: Contractors

System: Manual

National or
 State

Cemetery

Task: Ship to designated 
National or Veteran State 
Cemetery

Owner: Contractors

System: Manual

Task: Inspect and receive at 
designated cemetery

Owner: Cemetery  

System: Manual, BOSS

Task: Set headstone or marker 
at the grave site and note set 
date in BOSS

Owner: Cemetery  

System: BOSS

On-site
Inscription

Orders

Task: Set headstone or marker 
at the grave site and note set 
date in BOSS

Owner: Cemetery  

System: BOSS

Task: Perform manufacture and 
inscribing for private cemetery 
orders under National contracts

Owner: Contractors

System: Manual

Private Cemetery

Task: Ship to designated private 
consignee

Owner: Contractors

System: Manual

Inspect Fails

Task: Forward invoices for 
review / matching

Owner: FSC Payable

System: IPPS

Task: Perform invoice 
submission

Owner: Contractors

System: Tungsten

Unplanned 
Requirements

Planned 
Requirements

Task: Conduct requirements 
refinement

Owner: Requirements/Business 
Owners

System: Budget Tracking Tool 
(BTT)

Task: Initiate intake with 
customer

Owner: Requirements/Business 
Owners

System: Manual
Task: Prepare Draft 
Procurement Package

Owner: Requirements/Business 
Owners

System: BTT, FORCE, IFCAP

Task: Perform initial FITARA 
Review, approved by CIO 
Official or CIO-Approved 
Designated (FITARA)

Owner: Requirements/Business 
Owners

System: BTT, ARM

Task: Submit procurement 
package

Owner: Requirement Owner

System: Manual

Task: Submit Procurement 
Package to TAC

Owner: Requirement Owner

System: FORCE 

Task: Submit Procurement 
Package to Local Procurement 
Office or TAC

Owner: OIT Business Office or 
Enterprise Business Office

System: FORCE 

Task: Submit Request to 
Purchase Card Holder

Owner: Requirement Owner

System: BTT, ARM

Task: Perform Final 
FITARA Review 
(Acquisition Strategy 
Validated -- CAO Collaboration)

Owner: Requirements/Business 
Owners

System: BTT, FORCE, IFCAP

Task: Approve Procurement 
Package

Owner: CIO or CIO-approved 
Designated Official

System: BTT, FORCE, IFCAP

Task: Create Purchase Order for 
Payment w/ Purchase Card

Owner: OIT Business Office or 
Enterprise Business Office

System: BTT, IFCAP

Existing Contract BIC (GSA, SEWP – T2, T3)

No Existing Contract: Open Market – T0, T1

Government Purchase Card

Task: New Task Order  / 
Delivery Order, Create 
Purchase Order 

Owner: OIT or Ent Bus Ofc or 
TAC Contracting Specialist

System: BTT, FORCE, IFCAP

Task: New Contract, Create 
Purchase Order

Owner: OIT or Ent Bus Ofc or 
TAC Contracting Specialist

System: BTT, FORCE, IFCAP

Task: Award Procurement 
Package

Owner: TAC Contracting Officer

System: eCMS, iFCAP

Task: Award Procurement 
Package

Owner: TAC or Local 
Contracting Officer

System: eCMS, iFCAP

Task: Award Purchase Order

Owner: Authorized Official

System: IFCAP

Over $100,000 Enterprise
 Purchasing Process

Under $100,00 Local
Purchasing Process

Under $10,000 Government
Purchase Cards

Task: Receive purchased IT 
asset

Owner: Local Facility 
Warehouse Staff

System: Manual

Task: Cross-check IT asset(s) 
with shipping documents

Owner: Local Facility 
Warehouse Staff

System: Manual

Task: Scan assets into 
temporary warehouse space

Owner: Local Facility 
Warehouse Staff

System: Inventory System of 
Record

Task: Transfer and sign asset to 
OIT Secure Storage Space using 
Local Logistics Processes

Owner: Local Facility 
Warehouse Staff

System: Manual

Task: Deploy End User Device 
(EUD) as planned and scan for 
inventory update 

Owner: Local Facility 
Warehouse Staff

System: Inventory System of 
Record

Task: Assign Mobile/Loaned IT 
asset to End-User with 
signature

Owner: Local Facility IT Staff

System: Inventory System of 
Record

Task: Update inventory event 
for all Moves, Adds, and 
Changes

Owner: Local Facility IT Staff

System: Inventory System of 
Record

Task: Monitor customer 
satisfaction and delivery 
metrics

Owner: Local Facility IT Staff

System: ServiceNow

Task: Perform annual 
reconciliation of all IT assets

Owner: Local Facility IT Staff

System: Inventory System of 
Record

Task: Manage IT assets to 
include identifying need for End 
Of Life (EOL) replacement

Owner: Local Facility IT Staff

System: Inventory System of 
Record

Accounts Payable Treasury
Task: Determine disposition

Owner: Local Facility IT Staff

System: Manual

Task: Report damage or 
discrepancies of IT Assets

Owner: Warehouse/Final 
Destination Receivers

System: Manual

Task: Manage End Of Life (EOL) 
IT asset turn in including 
Sanitation requirements

Owner: Local Facility IT Staff

System: Inventory System of 
Record

Task: Manage IT asset return 
for redistribution including 
sanitation if required (using 
local OIT processes)

Owner: Local Facility IT Staff

System: Manual

Task: Notify vendor of damage 
or discrepancies

Owner:  ITAM acquistion team

System: Manual

Task: Submit turn in request

Owner: Local Facility IT Staff

System: Inventory System of 
Record

Task: Restock to inventory for 
reuse using local IT processes

Owner: Local Facility IT Staff

System: Manual

Task: Ship replacement IT asset

Owner: Vendor

System: Manual

Task: Dispose of IT asset (OIT 
does not dispose of equipment, 
that process is owned by supply 
chain / Log at the site level)

Owner: Local Facility 
Warehouse Staff

System: Manual

Task: Scan IT asset should it 
change location 

Owner: OIT

System: Manual

BTT

Budget Tracking Tool

Supports the entire Planning, 
Programming, Budget, and 
Execution (PPBE) Lifecycle, 
reporting, and management 
functions. This application 
provides analysts, managers, 
and executives access to 
budget formulation, strategic 
planning, plan development, 
spend Owner:

Location: VASI #:

Feith

Feith Document Database

Power client application for 
accessing documents

Owner:

Location: VASI #:

Tungsten

Tungsten

Tungsten Network enables 
Vendors to submit invoices to 
VAFSC for processing and allow 
the Contract Office to review 
and approve invoices online.

Owner:

Location: VASI #:

Task: Determine availability of 
funding (MOU)

Owner: Office of Construction 
& Facilities Management

System: Manual

Task: Perform market research 
and compile into the baseline 
for the creation of the 
acquisition plan

Owner: Office of Construction 
& Facilities Management

System: Manual

Lease

Task: For lease option, 
determine if Congressional 
notice is required and address 
response

Owner: Office of Operations

System: Manual

Task: Receive purchase request 
for vendor services 

Owner: Local Facility Ordering 
Officer

System: Manual

Task: Place purchase order 
against existing contract

Owner: Local Facility Ordering 
Officer

System: eCMS

Contract
> $2.5K

Services 

PCard
< $2.5K

Task: Provide credentials and 
physical facility access to 
vendor 

Owner: Local Facility VBA 
Receivers

System: Manual

Task: Vendor executes services 
contracted 

Owner: Vendor

System: Manual

Task: Contracting officer 
monitors vendor's performance 

Owner: Local Contracting 
Officer

System: Manual

Task: Submit invoice for 
contractor services on monthly 
basis 

Owner: Local Contracting 
Officer

System: Manual

Services 

Monthly Invoice
Task: Upon services complete, 
adjudicate any outstanding 
claims 

Owner: Local Facility Logistics 
Staff

System: Manual

Task: Submit final invoice 
terminate contract 

Owner: Local Facility Logistics 
Staff

System: Manual

Med/Surg List
 86,974 unique items as of Oct 2021
 Prices from 25¢ to $30,100
 3 Prime Vendors by Region (Cardinal Health, 

Concordance Healthcare, Medline Industries)
 Numerous contract vehicles
 Includes SDVOSBs and VOSBs
 Approx. 75% are veteran, woman, or disabled 

vendors 

Task: Complete purchase and 
track delivery

Owner: Purchasing Agent

System: GIP, IFCAP

Task: Receive in system (against 
PO)

Owner: Local VHA Supply 
Technician

System: IFCAP, GIP

Task: Conduct any assemblage 
or preparation of the item for 
storage or use

Owner: Item Specific 
Technician

System: Manual

Task: Close out work order 
request and update local 
inventories

Owner: Local VHA Supply 
Technician

System: eCMS

Task: Receipt of supplier 
invoice (Austin)

Owner: Financial Services 
Center

System: FMS

Task: Review received order 
reports

Owner: Accounting Technician

System: Manual

Task: Pay supplier

Owner: Accounting Technician

System: Manual

Task: Receipt of PPV Invoice

Owner: PBM Office

System: PPV Proprietary 

Task: Pay Supplier (within 48 
hrs.)

Owner: Accounting Technician

System: FastPay

Task: Develop acquisition plan

Owner: CFM

System: Manual

Task: Execute the source 
selection of vendors and 
products

Owner: CFM

System: Manual

Task: Create draft solicitation 

Owner: CFM

System: Manual

Task: Engage identified vendors 
and send solicitation

Owner: CFM

System: Manual

Task: Evaluate vendor response 
and make final selections. 
Determine best price and 
service quality

Owner: CFM

System: Manual

Task: Award contract or lease. 
Provide Notice to Proceed

Owner: CFM

System: Manual

Task: Send shipment summary 
to COR

Owner: Vendor

System: Manual

Task: Send summary to 
receiving team

Owner: COR 

System: Manual

Task: Complete receiving 
reports deliver to the COR

Owner: Receiving Team

System: IFCAP

Task: Review invoice and 
forward for payment

Owner: COR 

System: IPPS

Task: Pay Vendor

Owner: Accounting Technician

System: FMS

Task: Perform invoice 
reconciliation

Owner: PSAS Purchasing Agent

System: IFCAP

Task: Submit payment to 
vendor

Owner: Billing Specialist

System: IPPS

Task: Submit charges to 
Treasury

Owner: FSC Specialist

System: Treasury, FMS, IFCAP

Task: Generate monthly invoice 
and reconciliation from local 
facilities to DALC

Owner: Local Facility Inventory 
Specialist

System: Manual

Task: Post invoice and match  
during the reconciliation 
process and uploads into APAT

Owner: PSAS Purchasing Agent

System: APAT

Task: Record U.S. bank 
payments as expenditures tied 
to the PO obligation

Owner: FSC Specialist

System: FMS

Task: Clinical encounter (in 
person, or Telehealth)

Owner: Audiology, Sleep Med, 
Clinical O&P Practitioner

System: CPRS, FLO3, Cerner 
Spokane

Task: Clinical encounter (in 
person, or Telehealth)

Owner: Most other Clinical 
Service Lines and Implants

System: CPRS, FLO3, Cerner 
Spokane

Task: Prescribe device/service 
available from the DALC 
(patient specific)

Owner: Audiology, Sleep Med, 
Clinical O&P Practitioner

System: ROES

Task: Prescribe device/services 
not on DALC contract (patient 
specific)

Owner: Audiology, Sleep Med, 
Clinical O&P Practitioner

System: CPRS PSAS, Cerner 
Spokane PSAS

Task: Review and adjudicate 
PSAS consult

Owner: PSAS Purchasing Agent, 
Clerk, Prosthetics Rep

System: VistA - Prosthetics

Task: Clinical encounter (in 
person, or Telehealth)

Owner: Clinical Service Line 
Using Implants

System: CPRS, Cerner Spokane

Task: Pre-order implants to be 
used in future surgery

Owner: Clinical Service Line 
Using Implants

System: CPRS PSAS, Cerner 
Spokane PSAS

Task: Document implants used 
in OR surgical center or clinic 
within 48 hours of procedure

Owner: Clinical Service Line 
Using Implants

System: CPRS PSAS, Cerner 
Spokane PSAS

Ideal Path:
Direct 
From 
DALC

Require Pre-Purchase

Clinician Schedules Vendor
To Bring in Implants

 at Time of Procedure
Item Provided 

from Clinic

Item Not Available 
from Clinic

Task: Prepare and submit an 
acquisition package

Owner: Local/VISN PSAS Staff

System: FORCE, eCMS

Task: Consult is NOT 
ACTIONABLE.  Process the 
consult with an non-Response 
(NR) alerting the prescriber

Owner: PSAS and Clinical 
Service Line

System: VistA - Prosthetics, 
CPRS

Task: Create patient specific 
purchase order, transcribed 
from the clinical order (PCard 
module used in both systems)

Owner: PSAS Purchasing Agent

System: VistA - Prosthetics, 
IFCAP

Task: Create patient specific 
purchase order, transcribed 
from the clinical order 
(Warranted PCard holder))

Owner: 1102 Contracting 
Officer

System: VistA - Prosthetics, 
IFCAP

PSAS Purchasing Agent Can Buy

DALC patient specific orders 
completely bypass VAMC PSAS 
department and are ordered 
directly from DALC for fulfilment

11
Task: Process the issuance of 
the item in the system 

Owner: PSAS Purchasing Agent, 
Clerk, Prosthetics Rep

System: VistA - Prosthetics, 
CPRS, GIP, PIP

Task: Post the item to the 
patient record and decrement 
the inventory

Owner: PSAS Purchasing Agent, 
Clerk, Prosthetics Rep

System: VistA - Prosthetics, 
CPRS

Task: Hand item to the veteran, 
process the issuance of the 
item in the system

Owner: PSAS Purchasing Agent, 
Clerk, Prosthetics Rep

System: VistA - Prosthetics, 
CPRS, GIP, PIP

Task: Box up and prepare item 
for shipment to the veteran.  
Process the issuance of the 
item in the system

Owner: PSAS Purchasing Agent, 
Clerk, Prosthetics Rep

System: VistA - Prosthetics, 
CPRS, GIP

Item Provided 
To Patient
 in Clinic

Veteran to Pick Up Device from PSAS Storefront

Task: Transmit purchase order 
to vendor (fax, email, phone, 
vendor system)

Owner: PSAS Purchasing Agent, 
Contracting Officer

System: Various

Task: Process orders for 
delivery to vet, VAMC, or comm 
clinical provider (f/DALC, or 
direct f/vendor on Natl Cont)

Owner: DALC

System: DALC Fulfillment 
Systems

Task: Vendor prepares and 
ships the order. Provides 
invoice to VAMC

Owner: Vendor

System: Vendor System

Task: Item provided is posted 
to patient record (Item 
nomenclature, cost, qty, SN/
Lot#, Rx-Info, manufacturer

Owner: Facility PSAS/
Contracting, DALC

System: CPRS, ROES, DALC 
Fulfillment Systems

Task: Veteran receives product 
or service at the VAMC, 
community provider, or direct 
shipment to veteran's home

Owner: Vendor, DALC, VAMC, 
PSAS, Clinical Staff

System: Manual

Ideal Path:
Direct 
From 
DALC

Ideal Path: Direct From DALC

1110

Task or process that often 
takes an inordinate amount of 
time

Task: Destroy and dispose of 
damaged materials

Owner: Cemetery Personnel

System: Manual

Task: Contact Applicant 
Assistant Unit for pickup of 
damaged materials 

Owner: Private Cemetery, 
Funeral Home

System: Phone

Unclaimed Veteran Remains:  Any 
concerned citizen, Veteran Service 
Groups, funeral industry partners, or 
public administrators can contact NCA for 
assistance for unclaimed Veteran remains

Private Cemetery, 
Funeral Home

Task: Coordinate with closest 
National or State Cemetery 

Owner: Applicant Assitant Unit 

System: Phone

T

T

DALC

DALC

Barcode Scanner 

DALC

DALC

SAC

DALC

DALC

ARM
Acquisition Review Module 

(ARM)

 Acquisitions management 
system -- ARM facilitates  
approvals for IT acquisitions

Owner:OIT

Location:
Hybrid

VASI #:
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