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Administrative Remarks

 Questions may be answered as time permits following some
of today’s presentations; alternatively, some questions will be
held and answered as part of the OIT Round Table discussion.

e If you have a question, please use the WebEx Q&A Box (not

the Chat) at the bottom of your screen.

e If you are having any technical issues with WebEx, please
either use the Chat feature to send a message directly to
today’s host, Mr. Robert Catania, or email us at
APBI.TAC@va.gov
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Administrative Remarks (Cont.)

* Information presented during this briefing is subject to
change.

 Government responses to today’s questions should be
considered ADVISORY.

* The registration list, briefing charts, TAC future contracting
opportunities list and the recording of the event will be
available on https://www.voa.va.gov under the “Advanced

Planning Brief to Industry 2023” library within a week of
today’s event.

W \ U.S. Department
N Choose A ) of Veterans Affairs 3




Office of Procurement, Acquisition and Logistics

Technology Acquisition Center (TAC) Update
for the

Advanced Planning Brief to Industry

Michele R. Foster

Head of the Contracting Activity &
Associate Executive Director, TAC
May 17, 2023

W0\ US. Department

..);/ of Veterans Affairs 4




Organizational Overview

Yearly Obligations
Workload and Forecasted Opportunities

T4ANG Update
T4ANG2 Update
Parting Thoughts

¥ us. Department

\28.)/ of Veterans Affairs

)



Technology Acquisition Center

ORGANIZATIONAL
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OALC Organization Chart
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Technology Acquisition Center
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Technology Acquisition Center

YEARLY OBLIGATIONS




Yearly Obligations
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Yearly Obligations

Same Time Last Year
(May 15, 2023)

ACTIONS DOLLARS ($B)

2022 2023 2022 2023
Total 1,846 1,684 $2.9 $3.6
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Technology Acquisition Center

WORKLOAD AND
FORECASTED OPPORTUNITIES




Gy

TAC Workload Summary

Total Number of Actions Total Dollar Value Percentage of Total
Not Actionable 441 $1,624,553,043 56%
Actionable 177 $1,263,391,441 44%
Totals 618 $2,887,944,484 100%

Total Number of Actions

Total Dollar Value

Percentage of Total

Totals

1684

$3,599,002,857

100%

Totals

2302

$6,486,947,341

100%

Choose VA

(As of May 15, 2023)
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3rd & 4TH QTR FY23 Forecasted Opportunities

Total Actions: 150 Total Dollars: $2.3B

« Top 5 Opportunities (by total contract value):

Choose VA

Salesforce ELA

— OIT Customer POC: Cara Varricchio (Cara.Varricchio@va.gov )
— TAC CO: Edward Hebert (Edward.Hebert@va.gov)

ServiceNow ELA

— OIT Customer POC: Renee Kenan (Renee.Kenan@yva.gov)
— TAC CO: Troy Loveland (Troy.Loveland@va.gov)
VA Enterprise Module & System Integration Services (VEMSIS)
— OIT Customer POC: Keith Riley (Keith.Riley@va.gov)
— TAC CO: Heather Utt (Heather.Utt@va.gov)
VA Enterprise-wide Customer Experience Measurement Services

— VEO Customer POC: Nicole Reatherford (Nicole.Reatherford@va.gov)
— TAC CO: Mary Accomando (Mary.Accomando@va.gov)

RTLS Expansion

— VHA Customer POC: Kimberly Brayley (Kimberly.Brayley@va.gov)
— TAC CO: Jessica Bieberbach (Jessica.Bieberbach@va.gov)
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15T QTR FY24 Forecasted Opportunities

Total Actions: 9  Total Dollars: $280M
« Top 5 Opportunities (by total contract value):

= VA Enterprise Human Capital Management Modernization

— OIT Customer POC: Mark Ricciardi (Mark.Ricciardi2@va.gov)
— TAC CO: Kendra Casebolt (Kendra.Casebolt@va.gov)

Financial Management Business Transformation (FMBT) PMO

— OM Customer POC: Charles Chen (Charles.Chen@va.gov)
— TAC CO: Kendra Casebolt (Kendra.Casebolt@va.gov)

Insurance Card Buffer Web (ICBWeb) Software

— OIT Customer POC: Diane Torry (Diane.Torry@va.gov)
— TAC CO: Troy Loveland (Troy.Loveland@yva.gov)

Program Planning and Oversight Support Service

— OIT Customer POC: Susan Meng (Susan.Meng@va.gov)
— TAC CO: Patrick Hamilton (Patrick.Hamilton2@va.gov)

Automated Communication System

— OIT Customer POC: Jasminder Singh (Jasminder.Singh@va.gov)
— TAC CO: David Sette (David.Sette@va.gov)

U.S. Department
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New TAC Contract Actions/Vehicles Used in 2023

. # of New
Contract Vehicle _—
Awards
National Aeronautics and Space Administration (NASA) Solutions for Enterprise-Wide Procurement (SEWP) 123
Orders Against Other Internal Indefinite Delivery Indefinite Quantity (IDIQ) and Standalone Contracts 77
General Services Administration (GSA) 34
Transformation Twenty-One Technology — Next Generation (T4ANG) 9
Orders Against Other External Contract Vehicles and Interagency Agreements (IAA) 4
# of New Awards
B NASA SEWP
Other Internal IDIQ and Standalone
Contracts
GSA
Other External Contract Vehicles and
IAAs
B T4NG
(As of
May 15, 2023)

U.S. Department
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Technology Acquisition Center

TRANSFORMATION TWENTY-ONE
TOTAL TECHNOLOGY — NEXT
GENERATION (TANG) UPDATE




T4ANG Update

» Period of Performance runs through March 6, 2026
« Remaining Ceiling (as of April 24, 2023): $1.05B ($709M when factoring work in progress)

« Veterans Employment: 58,076 Veterans Employed which is an increase of 41,533 Veterans
employed since T4NG award.

Contractor Name Business Type Contractor Name Business Type
Accenture Federal Services Large GovCIO, LLC Large
Ad Hog, LLC Large Insignia Technology Services, LLC SDVOSB
American Communications Solutions, LLC SDVOSB International Business Machines Corporation Large
Aptive Resources, LLC SDVOSB King Street Technology Partners, LLC SDVOSB
B3 Group, LLC Large Liberty IT Solutions, LLC Large
Booz Allen Hamilton, Inc. Large ManTech MGS Large
By Light Professional IT Services, LLC Large Maveris, LLC SDVOSB
Cerner Federal Solutions, LLC d/b/a AbleVets Large Mind Computing Inc. SDVOSB
CGl Federal Large Peraton Enterprise Solutions, LLC Large
CivitasDx SDVOSB Pro-Sphere Tek, Inc. d/b/a Planned Systems International Large
Clear Vantage Point Solutions, LLC SDVOSB Salient CRGT Large
Client First Technologies SDVOSB Science Applications International Corporation Large
Cognosante Large Sierra7, Inc. SDVOSB
Decisive Point Consulting Group SDVOSB Sprezzatura-Government CIO Joint Venture, LLC SDVOSB
DexteriTech Solutions, LLC SDVOSB Systems Made Simple, Inc. Large
Dynamic Government Resources,
LLC SDVOSB Thunderyard Liberty JV, LLC SDVOSB
Favor TechConsulting, LLC Large TISTA Science and Technology Corporation Large
General Dynamics Information Technology Large Veteran Technology Integrators, LLC SDVOSB
Veterans EZ Info, Inc. SDVOSB

U.S. Department
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Technology Acquisition Center

TRANSFORMATION TWENTY-ONE
TOTAL TECHNOLOGY — NEXT
GENERATION (TANG2) UPDATE




Technology Acquisition Center

PARTING THOUGHTS




Parting Thoughts

« TAC Talks Season 3 is available

TACTALKS & |

A PEEK BEHIND THE
ACQUISITION
CURTAIN
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Technology Acquisition Center

Thank you for attending
today’s session!
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Office of Acquisition, Logistics and Construction

Advanced Planning
Brief to Industry

Michael D. Parrish
Chief Acquisition Officer & Principal Executive Director
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Collaborating with the Office of
Information and Technology

Kurt DelBene
Assistant Secretary for Information Technology

Advanced Planning Brief to Industry

May 17, 2023
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Setting the Scene: IT at VA

Largest healthcare provider and financial services organization
in the US, serving over 500,000 users across 2,000 locations
and 1,000 systems.

Aging systems — must move to continuous modernization

Conflicting objectives from stakeholders, Congress, and the
Office of Management and Budget.

We receive half the discretionary funding as a percentage of
other organizations, but maintain a far more complex
enterprise.

@ ® © @
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Back to the Basics

* |T powers the agency’s most critical services that our Veterans, their
caregivers, and their survivors depend on.

 We're returning to the basics to become the best IT organization in
government by:

— Vision-driven, connected plans, clear metrics
— focusing relentlessly on operational and engineering excellence
— creating user experiences that customers love

 We depend heavily on contractors to deliver on our mission. We
embrace them as members of one team.

» US. Department
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Our Team is Our Greatest Asset

* Contractors and government
employees work as one team
with a common goal.

e Leverage contractor expertise,
not just hold accountable

 Conduct joint project reviews

 Work together to
continuously improve our
technical rigor

* Do all this while retaining
established contractor
accountability and increase
our rigor here as well

%\ U.S. Department
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How to Demonstrate Value

We use a “show me, don’t tell me” evaluation approach for
contracting opportunities.

Moving away from a “big bang” approach toward a practical,
incremental implementation

&)@

We want and demand partners capable of

@)
O
o

:

— delivering high-quality products

— focusing relentlessly on operational and engineering
excellence

— creating user experiences that customers love.

We want projects with no surprises — requires great execution
and full transparency

2\ U.S. Department
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Contact Us

Digital VA Website
Twitter: @VA_CIO
LinkedIn: @DigitalVA

W Us. Department
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http://www.digital.va.gov/

VA Secure, Performant, Reliable, and
User-Centered Experiences
(SPRUCE) Indefinite Delivery

Indefinite Quantity (IDIQ)

Charles Worthington
Chief Technology Officer
Advanced Planning Brief to Industry

May 17, 2023
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Give VA streamlined access to a small group of exceptional
companies that specialize in agile software development and
user-centered design using modern technologies

Create a contract mechanism that promotes rapid delivery,
applies private sector best practices, and measures outcomes

Scale the success of the Customer Experience, DevOps, and
Agile Releases (CEDAR) IDIQ to include more vendors, larger
task orders, and more diverse skillsets

U.S. Department
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CEDAR Victories! (1 of 3)

VA

Patient Check-In Experience
You've completed pre- Task Order:
check-in Veteran Notification and

iment son Augus 16, 2022 Check-in Enhancements

Talk to the Veterans Crisis Line now >

=i oo A ‘ VA senn ([ (VNCE)

Time: 3 p.
Type of care: CARDIOLOGY

it e < Prime:
@ risesingyounsancecasswinyed Iniciar pre-check-in Oddball

amos verificar su identidad para que pueda

Built, piloted, and rolled out
Veteran Check-In enterprise-
wide to prepare for the

o | deprecation of the VETLink
Kiosk system.

U.S. Department
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CEDAR Victories! (2 of 3)

VA | COVID-19 Patient Manager

Mae Jackson

COVID-19 Patient Manager

cobability: 5% @

Task Order:
_ Clinical Decision Support
. Applications

28 Uar- 12
active 020-MarL0 020-Mar-10

2030 Harbd 020 .
(]
Rigk Factors for COVID-
Mame  Staws Start End Recarded C f
O Cheonic kidney dissats active W01E-Jandl W20-Mar-0Z O O r m a
O Hypertension actin 018-Jan-i1 S0a0-Man0z

- Launched the COVID-19
e Patient Manager application
,,,,,,,,, : to support pandemic response
and lay the groundwork for

. other decision support
' applications.

; U.S. Department
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CEDAR Victories! (3 of 3)

Welcome to VA.gov

The PACT Act and your

VA benefits

Popular on VA.gov

VA.gov Homepage Redesign

Task Order:
VA.gov Product Teams —
Sitewide Crew

Prime:
Agile Six

Redesigned the VA.gov
homepage to make it easier
for Veterans to navigate the
page, engage with

relevant information, and
complete their tasks.

' \ U.S. Department
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Scope of Work

e Custom, open-source software development and operation
— Responsive web applications
— Application Programming Interfaces (API)
— Prototypes, Minimally Viable Products (MVP), SaaS Pilots
— Mobile applications

e Technical advising and architecture planning

* Service design and foundational user research

e Data science and data analytics

* Product support operations

\ U.S. Department
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Basic Contract Structure

* Multiple-award IDIQ for VA agency use only
 Managed by Office of the CTO

e 100% set-aside for Service-Disabled Veteran-Owned
Small Businesses (SDVOSB)

* Award to approximately 5-10 prime vendors

* Estimated ceiling $2.7 billion over 5 years (S540 million
per year)

* No contract-imposed task order limit

e Task orders can be either Firm Fixed Price or Time and
Materials

\ U.S. Department
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Solicitation Highlights (see note below)

* Multi-phase evaluation

e Early stages will include evaluation of Offerors’ past
experience delivering high quality digital solutions supported
by relevant artifacts in the areas of design, product, and

engineering
* Final stage will involve a technical challenge

* Award decision will use the “highest technically rated”
approach based on technical quality and expertise

Note: Please note this information is pre-decisional and the final solicitation will take
precedence

U.S. Department
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What are we looking for?

* We are looking for vendors with strong capabilities and
expertise in delivering modern technology products

 We are looking for vendors who can scale solutions (and their
teams) while maintaining delivery quality

 Emphasis on outcomes by structuring work in sprints of
development, delivering design, code, and documentation

* Avoiding traditional waterfall practices that lead to extensive
requirements elaboration and longer time to MVP

* Emphasis on companies who develop products with the user
front and center

U.S. Department
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VA IT BUSINESS PRIORITIES:
EFFECTIVELY LEVERAGING BUSINESS
RELATIONSHIP MANAGEMENT

Brad Houston

Deputy Chief Information Officer Officer
Business Integrations and Outcomes Services
VA Office of Information and Technology

May 17, 2023
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Business Integration and Outcomes Service

Our Vision

To create the common vision for priorities within VA OIT to help VA deliver services
to Veterans. This vision is translated into roadmaps which enable both business
partners and OIT to know what the priority is at any given moment, and demonstrate
the resources needed to support those roadmaps.

Our Mission

Deeply understand the processes, outcomes, challenges, and aspirations of our
business partners.

Understand and apply the products, services, and technical capabilities of VA OIT and
our business partners.

Use these insights to develop vision and outcome roadmaps for VA OIT products and

services.

Our Values

 Qutcome driven * Innovative spirit
e Customer biased * Integrity

e Positive mindset

U.S. Department
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BIOS Business Partners and Service Lines

Compliance, IT Budget
Risk, and and
Remediation Finance

Information Product Infrastructure
Security Engineering Operations

Software
Product
Management

Solution
Delivery

People Strategic End User
Science Sourcing Services

We are the face of OIT, your partner for IT success

v U.S. Department
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BIOS Leadership

Business Integration and Outcomes Service
Deputy Chief Information Officer,
Account Manager
Brad Houston

Corporate and Veterans Health Benefit, Appeals, and Strategic Integration for Office of Technical
Experience Services Deputy Chief Information Memorials Emerging Concepts Integration
Deputy Chief Information Officer, Account Manager Deputy Chief Information Deputy Chief Information Executive Director
Officer, Account Manager Alan Greilsamer Officer, Account Manager Officer, Account Manager Paul A. Tibbits

Lloyd Thrower George Waddington Paul Brubaker

Health Interoperability
Chief Interoperability and
Veteran Access Officer
Helga Rippen

Note: Organization is undergoing a name change from AMO to BIOS.

U.S. Department
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BIOS Business Relationship Managers Deliver

Account
Manager
Business Outcome Budget OIT Expert
Expert and Vision Epert and Task
P Expert P Manager

Business Experts communicate with our partners to help provide the vision, identify
needs, share and manage expectations and deliver results.

Outcome and Vision Experts identify and refine business desires into vision and
outcome roadmaps.

Budget Experts support budget formulation, multi-year planning, and unplanned or
shortfall (1:N).

OIT Expert and Task Managers are in charge of acquisitions, performance,
communications, and security.

.S. Department
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How BIOS Serves Our Customers

VA Business Partners BIOS gathers Vision OIT delivers IT
identify Vision and and Outcomes and Products and Services
Outcomes maps them to OIT needed to achieve
delivery product Vision and Outcomes
areas

2\ U.S. Department
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Why 1:N is Important to All of Us

Giving leadership and our workforce visibility into our priorities allows each of
us to make informed decisions that are well coordinated with our partners in
IT service lines, administration, and staff offices. It also helps us achieve:

) Outcome #1 } Outcome #2 Outcome #3

To answer requests To increase To promote proactive

from CIO, OMB and transparency of the planning and active

Congress to create 1:N request process by Stakeholder

prioritization for OIT utilizing an agreed engagement, provide

Budget upon mature set of dashboard level
established visibility for every
prioritization criteria request regardless of

lifecycle status
(in process via the IT-RPT Tool) (complete) (in process via the IT-RPT Tool)

U.S. Department
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BIOS Support Contracts (1 of 4)

Start Date Acquisition Projected Projected
Title Exercise Amount
Optional
Period Date

Opt Period

AMO  AMOSservice  Two:Jul 09 $5,584,794.29
Jul9, 2022 S$5,584,217.09 Service Support (AMOSS) 2023 —Jul 8

Support 2024

. Opt Period
AMO AMOSS Optional Two: Jul 09

Jul9, 2022 $2,388,882.36 Service Task 7 Portfolio $2,897,623.15

: 2023 —Jul 8
Support Analysis Support 2024

.S. Department
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BIOS Support Contracts (2 of 4)

Start Date Acquisition Title | Projected Projected
Optional Amount
Period
Date
—
AMO Opt'o\r}a' ATaSk % exercised  $385,898.66
Jan 30, 2023 $385,898.66 Service Appeals/Benefits multiple (funded amount
Support PPEaIS/E times, this $11,576,959.80)
Modernization. Task task PoP is
end May 29, 2023 90 days
AMOSS
Optional Task 1, Opt Period
AMO Additional Portfolio Two: Jul 9
Jul9, 2022 S$771,797.32 Service . . ' $771,797.32
SUDDOTt Visualization 2023 —Jul 8
PP Engineering Analysis 2024

Current State

.S. Department
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BIOS Support Contracts (3 of 4)

Acquisition Title Projected Projected

Optional Amount
Period
Date
AMOSS
Optional Task 2,  Opt Period
AMO Additional Portfolio Two: Jul 09
Jul 9, 2022 S$385,898.66 Service C . ' $385,898.66
o .Vlsua-llzatlon | 2023 —Jul 8
Engineering Analysis 2024
Target State
AMO .AMOSS Opt Period
Jul9, 2022 $434,355.03 Service . OptionalTask®, — TwoiJul03 =)o) 500 g
s Intake Management 2023 —Jul 8

Support 2024

.S. Department
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BIOS Support Contracts (4 of 4)

Start Date Primary Acquisition Projected Projected
Product Line Title Exercise Amount
Optional
Period Date

AMOSS .
Optional Task OIS EIL
Jul9,2022 $1,791,661.77 AMOSeNVice o tolio WO IUI09 61 591 661.77
Support . 2023 —Jul 8
Analysis
2024
Support

.S. Department
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BIOS Technical Services Contracts (1 of 2)

Start Date Primary Acquisition Projected Projected
Product Line Title Exercise Amount
Optional
Period Date
Sep 20, 2022 $2,853,294.90 /MO Service o Two:Jul09 ) 997 623.15
Support Technical 2023 —Jul 8
: 2024
Services
ITAM Technical
@) ii)rxgcl(?rsask Dipit besteel 4
Sep 20, 2022 $128,827.92 Not Applicable P . Sep 20,2023 — $128,827.92
1: Admin
Sep 19, 2024
Surge
Capability

.S. Department
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BIOS Technical Services Contracts (2 of 2)

Start Date Primary Acquisition Projected Projected
Product Line Title Exercise Amount
Optional
Period Date
ITAM
Technical
Not Services Opt Period
Sep 20, 2022 $216,660.00 aspaiiezlble Optional Task 1:Sep 20,2023 $216,660.00
2:Account -—Sep 19, 2024
Group Surge
Capability
ITAMS
Not Optional Task Opt Period 1:
Sep 20, 2022 $216,660.0 . 3: AMO Pillar Sep 20,2023 — $216,660.00
Applicable

Surge Sep 19, 2024
Capability

U.S. Department
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Software Product Management
Advanced Planning Brief
to Industry

Tim McCutcheon
Portfolio Director, Health Services
Software Product Management

May 17, 2023
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What We Do

Software Product Management (SPM) intake, develop, enhance, integrate,
sustain, and modernize business-facing software products. Products are
grouped into product lines and portfolios. Software as a Service (SaaS),
Platform as a Service (PaaS), and custom-code software.

SPM is comprised of:
* Health Portfolio  Financial Services Center
* Corporate Portfolio * Chief of Staff

* Benefits and Memorials Portfolio * Portfolio Integration

Objectives

Portfolios have modernized applications
SPM Workforce size, skill and mix matches technical demand
SPM has a standard operating model for delivering modern software

Implement and scale a standardized software intake process to provide
customers with efficient, high-quality solution recommendations and
improved customer experience

U.S. Department
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Aligning With CIO’s Vision

Vision-driven Operational Delightful End People
Execution Excellence User Experience Excellence

* Vision connected * Engineering * Products and * Provide fulfilling
to plans Excellence services that career pathways
connected to «  Security people love, are a and improve
execution Excellence joy to use, and recruitment

e Clearvisionand « Resource enable themtobe « Celebrate
roadmap at each Allocation the most effective diversity,
Portfolio and in their role inclusivity, and
Product Line accessibility

U.S. Department
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How We Steward VA’s Software Products

Business-Facing Product Lines by Portfolio
3 Portfolios — 20 Product Lines — Over 570 Systems and Applications

Health Services Benefits and Memorial Services Corporate Services
339 Supported Products 76 Supported Products 155 Supported Products

Clinical Community

Services Care Appeals

Health Patient Care Compensation
Informatics Services and Pension Loan Guaranty

VHA VHA Front Benefits Memorial
Finance Office Integration and Benefits and
Administration Services

ﬂ;ﬁﬁ:ﬂyﬁsxﬂﬁﬁ;ﬁm Education Veteran Readiness and

Employment

Healthcare Environment
and Logistics Management

83 Active Contracts
Telehealth and Scheduling

& Choose VA
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SPM Focus Areas

What We Need From Industry

Thought leadership on improving
better, faster, safer

Digital

Software modernization

Continue advancing DevOps
Scaled agile

Cyber

Optimizing cloud and cloud-native
(AWS and Azure)

Low-code and no-code platforms
Software as a Service (SaaS)

Site Reliability Engineering,
Monitoring, Test Automation,
Continuous Integration and
Continuous Delivery (Cl and CD)

Priority Initiatives

Pact Act Implementation
HR Modernization
Supply Chain Modernization

N US. Department
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Common Types of Contracts in SPM

 Technical Management: requirements, architecture, testing,
actions, metrics

 Development: scrum teams or complete DevOps support
* QOperations and Maintenance Break-Fix
* Hosting

* Licenses and License Management

%\ U.S. Department
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SPM Front Office Service Contracts (6-24 Months)

Recompete or New Project Start Date Primary Product Line Acquisition Title

SPM Technical
Management Support

Recompete Q3 FY23 Not Applicable
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Health Services Portfolio Service Contracts (6-24 Months) (1 of 2)

. Primary . ea .
Recompete or New |Project Start Date Product Line Acquisition Title

Health-Veteran

Health
Recompete Q1 FY24 Administration- DSS Event Capture System (ECS)
Finance (F)
: Health Integration and
Recompete Q3 FY24 Multiple Modernization
Software Engineering Support
Health-Community Services for Electronic Data
Hegorpes OBRE Care (CQ) Interchange (EDI) Transactions
Application Suite (TAS)
Recompete Q3 FY24 Health-CC Community Care DevSecOps
Health-Patient Care : :
Recompete Q1 FY24 Services Clearing I-Isousge Transaction
ervices
(PCS)
Recompete Q4 FY24 Health-CC Claims Processing System
Support
Recompete Q1 FY23 Health-Clinical Sustainment of Blood Bank
P Services (CS) Maintenance

.S. Department
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Health Services Portfolio Service Contracts (6-24 Months) (2 of 2)

Recompete or |Project Start Primary -

Health-Health Dragon Medical One (DMO) Maintenance
flegehrpes Q4 kY25 Informatics (HI) Support
Recompete Q3 FY24 Health-PCS Community Living Centers Resident

Assessment Instrument

Teamtrack to Microfocus Solutions Business
Recompete Q3 FY24 Health-CC Manager (SBM) Migration

Cloud-Based Signature Informed Consent for
Recompete Q4 FY24 Health-VHA-FO  Clinical Treatments and Procedures Enterprise
Solution

Embarcadero Delphi Pro & Rapid Application
Recompete Q3 FY24 Health-CS Development Studio Concurrent Software
Licenses and maintenance

Health-Telehealth
Recompete Q4 FY24 and Scheduling Docker Desktop Licenses
(TandS)

Recompete Q1 FY24 Health-CC Insurance Card Buffer (ICB) Software and

Maintenance

.S. Department
ChOOSQ A &Y f Veterans Affairs 61



Business Activity iVionitoring Portrolio Service Contracts
6-24 Months

New Start Date Line

BAM-Compensation Camunda Pension Automation Business Process

Recompete Q4 FY24

and Pension Management (BPM) License Subscription
Recompete Q3 FY24 Multiple SPM BAM Technical Services
Recompete Q2 FY24 BAM-Comper)satlon JetBrains Intelli) IDEA Ultimate

and Pension

: Maintenance Support of Serena Business

Recompete Q2 FY24 Multiple Mashups (SBM)
BAM-Education

Veteran Readiness Twist Lock Software Licenses and Maintenance

and Employment Support

(EVRandE)

Recompete Q2 FY24

Veterans Benefit Management System (VBMS)
Deployment Release Management and Help
Desk Tier 2 and Deployment Support
Veterans Service Network
(VETSNET) Masterfile of American Medical
Association (AMA) Certified Physicians

Recompete Q3 FY24 BAM'Compef_\SEﬂtlon
and Pension
BAM-Compensation

R
ecompete Q2 FY24 and Pension

U.S. Department
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Corporate Portfolio Service Contracts (6-24 Months)

Recompete or . Primary . ers .
Project Start Date Product Line Acquisition Title

Consolidated Corporate Support
Services (CCSS)

Recompete Q2 FY24 Multiple

Recompete Q3 FY25 Multiple CORP Technical Management Support

v U.S. Department
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INancial 1ecnnology service Ol10 Service
Contracts (6-24 Months

Recompete or| Project Start Primary Ce
Product Line Acquisition Title

FTS-IT Business Licenses and License management
Operations (ITBusOps) DevOps Tool Suite

Recompete Q4 FY24

FTS- ti ' i
S-Operations and Operations and Maintenance,

Maint Divisi
Recompete Q4 FY24 aintenance Division rrEsiruGie, Cber, ekl

(OMD)

FTS-Financial Licenses and License Management for
Management Business Financial Management Business
2 . )

Recompete Q3 Fy24 Transformation Transformation (FMBT) Oracle

(FMBT) GoldenGate (Big Data Adapter)

U.S. Department
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Contact Us

OIT Website
Twitter: @VA CIO
LinkedIn: @DigitalVA
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http://www.oit.va.gov/
https://twitter.com/va_cio?lang=en
https://www.linkedin.com/company/digitalva/

The Office of Information Security
for the
Advanced Planning Brief to Industry

Lynette Sherrill

Deputy Assistant Secretary for Information Security and
Chief Information Security Officer

Advanced Planning Brief to Industry

May 17, 2023
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e OIS Organization Chart and Services

* VA Cybersecurity Priorities

e Zero Trust (ZT) First the North Star
— Accomplishments

— Initiatives

Disclaimer: Acquisitions and contractual commitments can only be made by
government officials having expressed authority to enter into such agreements on
behalf of the United States Government. The only Government officials with such
authority are Warranted Contracting Officials. Any discussions of procurement
requirements do not constitute contractual direction or authorization of any kind.
Future contractual directions, if any, shall only come from the cognizant Department of
Veterans Affairs Warranted Contracting Officer.

U.S. Department
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OIS Organization Chart and Services

Chief Information
Security Officer

Chief of Staff
Assistant

Senior Technical Advisor

Information Security Programs

Information Security Operations

and Logistics

« Cybersecurity Operations Center « Security Program Evaluations
(CSOQ) — Personal Identification Verification
— Vulnerability Management (PIV) Station Assessments (Ending)
— Incident Response « Enterprise Cyber Security Program
— Security Endpoint Management —  Material Weakness
« Security Assessments « Reporting Metrics, and Escalation
— Security Control Assessment « Service Quality and Support
— Red Team and Penetration Test (Pen
Testing)
— Static Code Reviews

— Security Assessor Services
« Information System Security Officers
« Cybersecurity Engineering Operations

Choose VA

Information Security
Policy and Strategy

« Information Security Risk Management
« Information Security Programs

« Specialized Device Cyber Security

« Information Security Policy

« Enterprise Security Architecture

U.S. Department
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Cybersecurity Priorities

 Secure The Perimeter

'4
[ob«
R

— Assure there are no unsecured points of access exposed around our
perimeter.

]
A

Increase Rigor in Access Management

— Increase our rigor on removing end user access when someone leaves
the VA.

Strengthen Our Cyber Posture On Critical Systems

— Strengthen our rigor on the cyber posture of our most critical systems
through a series of improvements to the Assessment and
Authorization Process.

e Establish Technical Information System Security Officers (1ISSO)

— People are our best defense, and we must develop technical
information system security officers, aligned to our most critical
systems, and prepare them to identify, contain, recover, and protect
sensitive data.

e Secure Critical Infrastructure

— Isolating the most critical systems containing sensitive data with
multiple layers of protection to prevent the compromise of
Veteran’s information.

® ® @®

U.S. Department

of Veterans Affairs 69




Summary of VA’s Zero Trust Status

VA has exceeded the Department of Human Services (DHS) Cybersecurity and
Infrastructure Security Agency’s (CISA) “traditional maturity” level for the five ZT pillars
and the three ZT cross-cutting capabilities. VA is making significant progress towards
the “advanced maturity” level and has initiatives in place to continue progressing
towards an “optimal maturity” level.

Key Takeaways

* VA has surpassed the traditional level of ZT maturity across all five pillars and
cross-cutting capabilities

* The identity, device, and data pillars are the Department’s most mature areas,
including initial progress towards optimal ZT maturity

* VA recently completed three new programs to accelerate the Department’s ZT
efforts and strengthen VA’s overall cybersecurity posture

* |nitiatives are in place to continue expanding on FY23 accomplishments and
comply with ZT and data logging requirements

U.S. Department
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Notable Zero Trust Accomplishments (1 of 2)

Beyond VA's ZT maturity progress, the Department also created three new programs to
accelerate the Department's ZT efforts and strengthen VA's overall cybersecurity posture.

Deployed a Vulnerability Disclosure Policy (VDP) Program to help secure VA

systems and operations:
* Developed in compliance with M-22-09 and defined by M-20-32 and BOD-20-01

* VA has accepted and remediated 88 new vulnerabilities with an average
decision time of four days

e Although the current program is operating effectively, VA is consistently
enhancing the program to increase scope and coverage.

Transitioned to a unified Endpoint Detection and Response (EDR) program to

enhance VA's threat detection:

* EDR capabilities are now consolidated using Microsoft Defender for
Endpoint (MDE) with 585,800 Windows Enrollments and deployment
package development for Linux and MacOS in progress.

* EDR consolidation reduced overhead, decreased the number of external
tools and licenses in use, and enhanced data collection and integration.

* 48% of VA Cybersecurity incidents detected and reported to US-Cert (last
90 days) were detected by MDE.

U.S. Department
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Notable Zero Trust Accomplishments (2 of 2)

Instituted a comprehensive Phishing Prevention program to help secure VA

users against threat actors:

* FY23 phishing assessments have increased by 886% since FY21

* Education and testing materials include an increased emphasis on phishing
awareness and protection

* Over 96% of VA's users now use phishing resistant multi factor
authentication (MFA)

.S. Department
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Active and Planned Zero Trust Initiatives (1 of 2)

As of March 2023, VA has exceeded DHS's traditional maturity level for the five ZT pillars
and the three ZT supporting capabilities. Recent accomplishments and ongoing initiatives
are making significant progress towards the advanced maturity level.

Ongoing Federal Information System Controls Audit Manual (FISMA)
Containerization to Asset Boundary (FCAB) Project:

 FCAB was stablished to align assets within VA;s enterprise with their
respective ATO boundary

e Completed the alignment for 80% (1,103 of 1,386) of VA's systems,
delivering assets, asset discovery, and alignment

* Asaresult of FCAB, VA Vulnerability Management saw a 17% increase in
vulnerabilities mapped to Enterprise Mission Assurance Support Service
(eMASS) systems for increased risk awareness and decreased threat
landscape

Critical Systems Isolation:

e Utilizing results from M-21-30 in categorizing VA's Critical, Bedrock, and
Financial systems, VA is using selected High Value Financial systems to
create an architecture use-case for application isolation

e This isolation architecture will be application centric and enabled by a centrally
managed Independent Computing Architecture (ICA) and other ZT
Architecture (ZTA) capabilities such as device posture, network segmentation,
and micro-segmentation

U.S. Department
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Active and Planned Zero Trust Initiatives (2 of 2)

Ongoing M-21-31 Event Long Management Implementation:

* Transitioned to a prioritized, risk-based approach to implementation per
CISA's Guidance of December 2022

* Prioritization focus is on Critical and Bedrock Systems with automated
comparison of GRC data with Data warehouse logs to determine
compliance

e M-21-31 Appendix C logging baseline development and integration with
NIST 800-53 Controls

Completed recent ZT maturity assessment to inform VA's ZTA Strategy going
forward:

Assessment evaluated VA's ZT maturity and capability gaps, resulting in an
updated roadmap and timeline

Based on the assessment outcome, VA is updating its ZTA implementation plan
with projects through FY24

.S. Department
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Product Engineering
Service Overview

Carrie Lee
Senior Technical Advisor
Advanced Planning Brief to Industry
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Product Engineering Service (PES)

Vision: Veterans receive seamless access to benefits
and proactive care using our modern digital solutions.

Mission: To bring together the talents of our team to
deliver digital solutions that enable exceptional
Veteran outcomes.

Choose A U.S. Department
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Senlor Technical

Who We Are

Executive Director
PES

Chief of Staff

Advisor

Office

Data and
Analytics

) Choose VA

Digital Identity,
Transformation Credential, and Access
Center Management

Lighthouse
Developer
Experlence

Veterans

Experlence
Services

U.S. Department
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What We Do




PES Overview

Each pillar within PES strives to deliver modern digital solutions built with our
users and informed by data-driven insights to enable the best possible outcomes

for Veterans

Data and

Analytics

Enables the
delivery of
domain-aligned
data products
through a
shared, self-
service platform

Digital
Transformation
Center

Accelerates the
IT delivery
process by
enabling VA to
leverage
Software as a
Service (SaaS)
and Platform as
a Service (PaaS)
technologies

Identity,
Credential, and
Access Mgmt.

Launching the
Next
Generation of
Identity,
Credential, and
Access Mgmt.
solutions for VA

Lighthouse
Developer
Experience

Improves the
developer
experience by
managing a

Veteran-centered

API platform for
securely

accessing VA data

to build
innovative tools
for Veterans

Veterans

Experience
Services

Builds resilient,
event-driven
systems with
extensible,
pluggable
architectures to
better
anticipate and
respond to
customer needs




What We Need from Industr

Skills and

) Methodologies Promise to Address
Technologies Comprehensive
Toxics (PACT) Act

« Data and Analytics « Technologyand
« Artificial Platform Centers

Intelligence of Excellence . !ncreased demand

; in Product and

) SEALY : Hun:lan Centered Service delivery
« Customer Design

Experience (CX) « Dev5ecOps

Delivery - Software Factory

« Development

+ Low Codeor
No Code (LCNC)

» Center of Excellence
Tools or Workflows

2\ U.S. Department
ChOOSQ A '/ of Veterans Affairs 80




Current PES Enterprise Level Task Orders (1 of 3)

» Digital Transformation Center (DTC)

— Enables a service delivery program designed to accelerate the IT delivery process and
quality by enabling VA to leverage SaaS, Paa$S, and Emerging Technologies for digital
modernization and business transformation.

* Product and Technology Ecosystem and Management Services (PTEMS)

— Enables the delivery of technology-agnostic capabilities across a broad range of
solutions for business transformation and digital modernization while mitigating
technology debt from developing and maintaining stove-piped and or monolithic
systems.

* VA Enterprise Case Management Solutions (VECMS) Salesforce Development

— Utilizes the Salesforce platform to provide VA with a modern platform to support all
VA case management efforts including outreach, intake, mission execution,
relationship management and analytics. Does not include training.

* Enterprise SaaS Collaboration Tool (Box.com)

— Subscriptions and professional services enable VA to easily and securely interact with their
content and collaborate internally and externally.

U.S. Department
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Current PES Enterprise Level Task Orders Continued (2 of 3)

* Technology Incubation Services (TIS)

— Advisory services ensure a streamlined and cohesive experience for both business
requirements as well as IT services to ensure low code, no-code and other emerging
technologies are using an open-source methodology and account for the full product

lifecycle management.
* Salesforce Subscription Licenses, Maintenance & Support

— Provides access to the Salesforce Application Suite, AppExchange, and MuleSoft
Applications and allows uninterrupted support for all Salesforce & MuleSoft licensing

in use at VA.
* Enterprise Services Integrated Platform (ESIP)

— Provides production and non-production support services, Operations and
Maintenance (O&M) support, project management and reporting, software and web
service development, partner and system coordination, software integration, testing,
release management, technical support, training and content management, systems
engineering, development and enhancements and modernization, and
documentation to support the VA OIT processes and Veterans Focused Integrated
Process (VIP) and or DevOps methodology, in accordance with the Agile Process.

U.S. Department
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Current PES Enterprise Level Task Orders Continued (3 of 3)

* Veteran Experience Technical Platform (VETPS)

— Provides product management support for product and sustainment activities. Major
work areas include administrative support, meeting support, capital planning and
investment, communications, technical writing, configuration management,
onboarding, functional analysis, testing, implementation management, release
management, schedule support, strategic analysis, engineering and technical support.

.S. Department
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Future or Upcoming PES Requirements (1 of 4)

» Salesforce Licenses, Subscriptions, Maintenance and Support

— Salesforce Licenses provide access to the Salesforce Application Suite, AppExchange,
and MuleSoft Applications and allows uninterrupted support for all Salesforce &
MuleSoft licensing in use at VA. (Estimated Need Date FY23 Q3)

* Veteran Enterprise Module & System Integration Services (VEMSIS) Task Order

— The VEMSIS solution will utilize a platform agnostic approach to provide VA with
modern solutions to support lower complexity, modular low-code and no-code
(LCNC) solutions that enables an innovative reusable service-focused software
component architecture including Platform as a Service (PaaS) functions and
capabilities, Software as a Service (SaaS) integrations, Application Programming
Interfaces (APIs), and Digital modernization and emerging technology support making
configuring and customizing DTC Paa$S and SaaS solutions easier to scale and faster to
create, enabling innovation and accelerating time-to-market for new features.
(Estimated Need Date FY23 Q4)

U.S. Department
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Future or Upcoming PES Requirements (2 of 4)

* Pega Platform as a Service (PaaS) and Software as a Service (SaaS) Delivery Order

— Pega PaaS supports the Financial Services Center Cloud modernization initiative
which allows VHA Community Care to modernize its legacy business
applications. Pega provides PaaS and SaaS cloud where DTC subscribers can assess
the tool’s ability to support rapid LCNC configuration to enable DTC to more quickly
respond to emerging customer business needs. The VHA Community Care Product
Line requires this service to modernize their legacy business applications as well as
for VA existing Pega business products and services that are configured and operating
through use of Pega Systems or equal commercial-off-the-shelf development
platforms. (Estimated Need Date FY23 Q4)

* Technology Incubation Services (TIS) 2.0 Task Order

— TIS advisory services ensure a streamlined and cohesive experience for both business
requirements as well as IT services to ensure LCNC and other emerging technologies
are using an open-source methodology and account for the full product lifecycle
management. This includes Ideation and Discovery, Minimum Viable Product, Voice
of the Customer, Business Process Reengineering and Transformation, Emerging
Business Practices — Technology Support, and Strategy and Advisory work to research
user-centered design and experience while optimizing and reinventing business
processes. (Estimated Need Date FY23 Q2)

U.S. Department
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Future or Upcoming PES Requirements (3 of 4)

* Product & Technology Ecosystem Management Services (PTEMS) 2.0 Task Order

— PTEMS enables the delivery of technology-agnostic capabilities across a broad range
of solutions for business transformation and digital modernization while mitigating
technology debt from developing and maintaining stove-piped and or monolithic
systems. This includes SaaS, PaaS, and Emerging Technology Implementation, Lifecycle
Management and Delivery, Systems and software engineering, web services
development, and software release and change management services, Data Migration
and Integration including APl Development, Configuration and Development, and
Operations and Maintenance (O&M) Support. (Estimated Need Date FY24 Q1)

* Digital Transformation Center (DTC) 2.0 Task Order

— DTC enables a service delivery program designed to accelerate the IT delivery process
and quality by enabling VA to leverage SaaS, PaaS, and Emerging Technologies for
digital modernization and business transformation. This includes Cybersecurity
Support, Platform Management, License Management, End User Support,
Infrastructure Improvement, and O&M Sustainment. (Estimated Need Date FY24 Q2)

* Enterprise SaaS Collaboration Tool (Box) — Next Generation Delivery Order

— Box mobile-optimized modern Enterprise SaaS Collaboration Tool enables
organizations of all sizes to easily and securely store their content and collaborate
internally and externally. The required Box mobile-optimized modern Enterprise SaaS
Collaboration Tool includes software subscriptions, maintenance and support.
(Estimated Need Date FY24 Q1)
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Future or Upcoming PES Requirements (4 of 4)

* Enterprise Measurement and Configuration Services (EMACS)

— Specializing in measurement services including organizational customer and
employee measurement strategy, data strategy, user research, product management,
Saa$S configuration, software integration, and or survey design and dissemination.
Leverage customer experience data, tools, technology, and engagement to enable VA
to be the leading CX organization in government, so service members, Veterans, their
families, caregivers, and survivors choose VA. (Estimated Need Date FY24 Q2)

* Enterprise Services Integrated Platform (ESIP) 2.0

— Provides production and non-production support services, O&M support, project
management and reporting, software and web service development. (Estimated
Need Date FY25 Q1)

* Veteran Experience Technical Platform (VETPS) 2.0

— Provides product management support for product and sustainment activities. Major
work areas include administrative support, meeting support, capital planning and
investment, communications, technical writing, configuration management,
onboarding, functional analysis, testing, implementation management, release
management, schedule support, strategic analysis, engineering and technical support.
(Estimated Need Date FY24 Q4)
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Contact Us

vacooitpesfrontoffice@va.gov
Digital VA Website
Twitter: @VA _CIO
LinkedIn: @DigitalVA
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End User Services

Jack Galvin

Deputy Chief Information Officer,
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Who We Are: The EUS Organization

e Our Vision: Our customers will have access to the Information Technology services
and products they need anytime, anywhere, and for anyone.
* Our Goals:
— Ensure Access and Navigation to the IT Products and Services that End Users Seek
— Establish and Maintain a Trusted Digital Connection for all End Users
— Provide Products and Services that “Matter" to the End User

Jack Galvin

Executive Director
End User Services

Renee McDonald Robert Schmidt

Chief of Staff Senior Leader
End User Services End User Services

Robert Cunningham James Ellis Dewayne Smith

Jeffrey Van Bemmel
. Executive Director . . Senior Tech Advisor
Executive Director Enterprise Command < LI il Security

End User Operations Operations End User Services End User Services

Vacant

Ryan McGettigan Deputy Executive Director

Acting Deputy Executive nterprise Command
End User Operations Operations

N US. Department
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What We Do: EUS Products and Services

IT Service End Point or
Management End User
Management
- 24/7 Event » Client Patching
Management and Vulnerability
Management
* Request .
Fulfillment » Enterprise
Incident Mobile Device
(Break or Fix) Management
- Application

« On-site Support
(adds or moves
or changes)

Package Build
and Deployment

» Enterprise End
Point Optimization
or Reporting

Qver
570,000
End Points

Over
550,000
Customers

Choose VA

Activation or
Implementation

Enterprise
Service Desk
(ESD)

Corporate
Facility
Management

« Support « 24/7 Service = OIT Facilities

B O Hanagement

P « Knowledge » Strategic Capital

» Management of Management Investment

New DEployments . pccoun Projecs (S0P

capabilities) Management

« Chat or "Your IT"

TechRefieshcustomer

Infrastructure, engagement

Printers, Scanners,

VSATs, Misc.

200-225
Projects
per Year

Over 2.5M
Contacts
per Year

23 Sites
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Supporting Operational Excellence

* Delight the Customer

— Optimize existing channels and investigate new
opportunities to improve access

— Improve end user navigation

* Deliver Trusted Digital Connections to All End Points
— Secure the perimeter
— Improve access control

* Develop, Recruit, and Retain the Most Talented IT
Organization in Government

— Improve employee engagement and empowerment
— Enhance recruitment and retention

)\ U.S. Department
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What We Need from Industry

 Methodologies

— Deliver "low-touch or no-touch" end point management

— Bring Your Own Device (BYOD)

— Automate or Automate or Automate

— Create frictionless contact

— Work towards “no ticket required”

— Enhance visibility (Issues “Known before Customer”)
» Skills and Technologies

— Optimize end point digital experience

— Promote self-provisioning or self-healing

— Modernize end point management

— Ensure ease of access and navigation (Knowledge Management
enhancements)

" U.S. Department
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Common Types of Contracts in EUS

* Technical Management: End point compute, mobile
technology, ancillary devices (e.g., printers, scanners, etc.)

* Products and Tools: End point end user experience
management, visibility tools, automation enhancement

* Services: Managed services support (unified end point
management), Enterprise Service Desk, surge support (e.g.,
project implementation and delivery, technical refresh, life
cycle expectancy management in a large scale)

e Operations and Maintenance Break-Fix

 Hardware and Software License Management (entitlement
and reclamation)

e $15 million in upcoming opportunities being considered

W) us. Department
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Contact Us

Digital VA Website
Twitter: @VA_CIO
LinkedIn: @DigitalVA
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Office of Small and Disadvantaged
Business Utilization (OSDBU)

2023 Small Business Update

Advanced Planning Brief to Industry Sharon Ridley, Executive Director
May 17, 2023 Department of Veterans Affairs,
OoSDBU
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VA'’s Four Major Principles and OSDBU

VA’s Four Major
Principles

Advocacy

VA is the Nation’s premier advocate for
Veterans, their families, caregivers and
survivors

Access

Veterans always get timely access to
VA resources

Outcomes

VA always strives for the best Veteran
outcomes

Excellence
VA demands excellence in all we do

OSDBU
Programs

Strategic Outreach and

Communications (SOC)

« Direct Access Program
(DAP)

« Women Veteran-Owned
Small Business Initiative
(WVOSBI)

Acquisition Support Team (AST)

Shared Services Team (SST)

N US. Department
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About OSDBU

Support the Secretary’s priorities by enabling Veterans to gain access

to economic opportunities by developing policies and programs,
informed by customer feedback, that improve market research,

increase direct access and maximize the participation of procurement-
ready Service-Disabled Veteran-Owned Small Businesses (SDVOSBSs)
and Veteran-Owned Small Businesses (VOSBSs) in Federal contracting.

Fiscal Year (FY) 2022
VA Spend: $56.2 Billion

$11.2 Billion spent on small businesses in FY 2022

%\ U.S. Department
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Benefits of Working with OSDBU

» Creates opportunities to connect
with Procurement Decision Makers
(PDMs)

* Provides procurement readiness
education and small business
training resources

U.S. Department
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541512 | Computer Systems Design Services | $4992 $772 15.5%
541519| Other Computer Related Services $2085 $1705 81.8%
Electromedical and
Electrotherapeutic Apparatus
334510 Manufacturing $566 $166 29.4%
511210 Software Publishers $560 $35.3 6.3%
517110 | Wired Telecommunications Carriers $328 -$.1 0.0%
334111 | Electronic Computer Manufacturing $252 $18 7.2%
Data Processing, Hosting and
518210 Related Services $230 $67 29.3%
Custom Computer Program
541511 Services $201 $128 63.8%

*Figures reflect data in FPDS for October 1, 2020 — August 31, 2021

U.S. Department
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Best Practices for Doing Business with VA

* Do your market research

* Respond to Sources Sought and
Requests for Information (RFI)

* Partner and subcontract

* Meet with Procurement Decision
Makers

* Take advantage of OSDBU resources




Initiatives to Enable Small Business Participation

in VA Contracts

* Forecast of Contracting Opportunities
« VA Pathfinder Vendor Tool
* Executive Order 13985

¥ US.Department
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Useful Links

* Doing Business with VA Resources
— http://www.va.gov/osdbu/library/dbwva.asp

* Education and Training
— https://www.va.gov/osdbu/outreach/soc/training.asp

* Direct Access Program Events
— https://www.vetbiz.va.gov/events/

VA Pathfinder
— https://pathfinder.va.gov/

« Small Business Liaisons:
— https://www.va.gov/osdbu/about/contacts.asp#sbl

\ U.S. Department
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Stay Connected with OSDBU

OSDBU Help Desk:
Phone: 866—-584-2344

Email: vip@va.gov

OSDBU Website:
https://www.va.gov/osdbu

Direct Access Program Events:
https://www.vetbiz.va.gov/events

Social Media:
Twitter: https://twitter.com/VAVetBiz
YouTube: https://www.youtube.com/c/VAOSDBU
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

» Publicly accessible websites and other resources to
assist vendors in researching the VA and Federal
procurement landscape

 Utilizing relevant information to connect with other
vendors and establish business partnerships
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

),
Acquisition.gov https://www.acquisition.gov
Category Management (part of Acquisition.gov) https://www.acquisition.gov/content/category-management
VA Forecast of Contracting Opportunities (FCO) https://www.vendorportal.ecms.va.gov/eVP/fco/FCO.aspx
GSA Acquisition Gateway https://hallways.cap.gsa.gov
Federal Procurement Data System (FPDS) https://www.fpds.gov
Office of Small & Disadvantaged Business Utilization (OSDBU) https://www.va.gov/osdbu/
Pathfinder https://pathfinder.va.gov
System for Award Management (SAM) https://sam.gov
U.S. Small Business Administration (SBA) https://www.sba.gov
USASpending.gov https://www.usaspending.gov

= YSASPENDING gov é_ll\ I
VA | Pathfinder — SAM*GOV@’

U.S. Small Business
Administration

U.S. Department
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships
[L" Federal Procurement Data System

» Home f» Newsroom > Reports |» Status |» Worksite |» Archives |» Training » Help |

@ Login-MFA @  LatestNews

x ezSearch
E » New FPDS Atom Feed

et L aptopd Version 1.5.3
% Security and Privacy D izzinn of ‘Ol
, / : ezhearch cantzing procurement data as wel as addifional NASA data (for examgle. financial assisiancs actiong) » Decommission of Ol
» Login.gov FAQ FAADC ATOM Feeds
» Contact Help Desk » Transition from Unique Entity
» You must click here for very (DUNS) to 'Jrique Entity ID
impotant D48 Infomatn New FPDS Atom Feed Version 1.5.3 = -
A new FPDS Atom Feed version of 1.5.3 s to be implemented with FPDS V1.5 Service Pack 15 (10/29/2022) » NIA Code - Ukraine Mission
and will impact the following feeds. Support (022U)
@ FAQs + Public (Civiian) Afom Feed » NlA Extension for COVIC-12
+ DoD Authenticated Atom Feed (P20C)
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

{:. Contracts d/ ICD

Type one or more keywords you would like to search on:

‘ Laptops

@

Clear j £ Advanced Search ) <—1

] / Recovery

To submi ents, please click here

Top 10: Deparlmenl Full Name

List Of Contract Actions Matching Your Criteria

Results 1 - 30 of 33106 as of Apr 26, 2023 2:34:04 PM

Search took 0.176 seconds

{_POF__][F]_csv_ ][

You must click here for very important D&B information.

Choose

P

A

Name:

+INTERIOR, DE| Award 1D {Mod#): 00021195008CAD2120MC25283DEAM2100ME2B208 (D) fView) Award Type: DELIVERY ORDER
;t:’"EL” L Legal Business Name: LAPTOPS ETC Contracting Agency: ENERGY, DEPARTMENT OF
Date Signed: FAugust 15, 1989 Action Obligation: 516,000
Referenced 10V: DEAM2128MC2A208 Centracting Office: MORGANTOWN ENERGY TECHNOLOGY CENTER
NAICS [Code): 8] PSC (Code): ADPE SYSTEM CONFIGURATION ( o1t )
Entity City: FALLS CHURCH Unigue Entity ID: MZYSGOENAVTS
Entity State: VA Ultimate Parent Unique Enfity 10: MEYSGOENAVTS
Entity ZIP: 22048 :Itlmatte Parent Legal Business L4PTOPS ETC
S ame: e
Cage Code:
Award |D (Mods): ACEBOD128804EEMA0038 (0] [Wiew) Award Type: PURCHASE ORDER
'“"‘GEETER Legal Business Name: LAPTORS ETC Contracting Agency: RN TR
w i Date Signed: April 15 1989 Action Obligation: £192,000
Ref d IDV: Contracting Office: DEPT OF LABQR/OFF ASST SEC ADMIM AND MGMT
Ton 10: Full Legal Busi N NAICS [Code): 8] P3C (Code): ADPE SYSTEM CONFIGURATICN ( 1010 )
o ARl it Entity City: FALLS CHURCH Unique Entity ID: MZYZE0ENATS
T ARIE TG LTED AR ”SH T Enfity State: VA Ultimate Parent Unique Entity ID: ~ MZvScoEnayTs
MERKETING LE (1313 . - Ultimate Parent Legal Business _
Entity ZIP: 2046 Name: LAPTOPS ETC
Cage Code:
Award ID (Modz): ACBBD1SB004BIEMA03E (D) (View) Award Type: PURCHASE ORDER
- Hl . OFFICE OF THE ASSISTANT SECRETARY FOR
Legal Business Name: LAPTORS INC Contracting Agency: AT A!\.E 0 :MG_ = .
Date Signed: April 15, 1990 Action Obligation: 54,000
Referenced IDV: Centracting Office: DEPT OF LABOR/OFF ASST SEC ADMIN AND MGMT
NAICS [Code): () P3C (Code): ADPE SYSTEM CONFIGURATICN ( 7040 )
Entity City: FALLS CHURCH Unique Entity ID: MEYSGOENAVTS
Entity State: VA Ultimate Parent Unique Entity 1D: MEYSGOENAVTS
Entity ZIP: 2045 Ultimate Parent Legal Business L4PTOPS ETC

Search Criteria (7]

To remove the criteria or a portion of the search criteria click the
bution next to each search level.

g_,l Laptops

Sort By (7]

This section allows the user to sort the existing list of contracts by
various fields within the contract. For example you can sort the
existing list of confracts by Date Signed or Contract Type. Chick on
the zppropriate field to Sort By. Only one Sort can be conducted ata
time.

Sort Order:

Relevance
Contract Ty
Agency Code
Agency Full Name

Date Signed

Contracting Agency ID
Contracting Agency Name
Department Full Name
Action Obligation ()
NAICS

PsC

Entity ZIP Code

PoF Country Nama

PoP State Name

Local Area Set Aside
Treasury Account Symbol
Non-Government Dollars
Contract Fiscal Year

o 4]
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

Type one or more keywords you would like to search on

VA11316D1001 | (Go)  Clear ) £ advancedsearch )

[ Contracs d/ (D ]/' Recovery ] To submit comments, please click here

Seareh took 0.138 second:

Result Fage: 123451 [ _POF_ ]S csv |Emmmem
You must click here fOI'VEW imponam D&B information.

Top 10: Depariment Full Name List Of Contract Actions Matching Your Criteria Resuits 1- 30 of 144 as of May 15, 2023 2:59.40 PM

*VETERANE AFFAIRS, DEPARTMENT OF [144)

1DV 1D {Moc); VANMBIBDIO01 (PODD0) (View) IDV Type: e To remove the criteria or 3 portion of the search criteria click the
e i bution next to each search lavel.
= Legal Business Name: BUSINESS INFORMATION TECHNOLOGY SOLUTIONS LLC Contracting Agency: VETERANS AFFAIRS DEPARTMENT OF =
Top 10: Contracting Agency Name Date Signed: May 14, 2020 Action Obligation: 5 X) vatiz1a01001
VETERANS AFFAIRS. DEPARTMENT OF [144)
PV N AREAES) BER T MEHTEI 4 Refi d IDV: Contracting Office: TECHMOLOGY ACQUISTION CENTER MJ (36C108)
: s ; IT AND TELECOM- OTHER IT AND
Top 10: Full Legal Business Name NAICS (Code): COMPUTER SYSTEMS DESIGN SERVICES ( 541512 ) PSC (Code): TELECOMMUNICATIONS { p2ga ) Sort By 9
LS| INFOR TECE By Entity City: FALLS CHURCH Unique Entity 1D: A This section allows the user to sort the existing list of contracts by
UTIONS INC. () & 5 % 5 i 5 wvarious fields within the contract. For axample you can sort the
== = Entity State: VA Ultimate Parent Unique Entity 10: existing list of confracts by Date Signed or Contract Type. Click on
3 ; e et Only one S ek
Entity ZIP: 20424544 :Iﬂtlllll;n;te Parent Legal Business e ‘.f‘::.,pmpr.a.e field to Sort By. Only one Sort can be conducted at a
o Loder == Sort Order:
»360172000 {2}
1DV ID {Mod#): VAUBIEDION (D) (view] 1DV Type: Ic Releyner
Legal Business Name: BUSINESS INFORMATION TECHNOLOGY SOLUTIONS INC. Contracting Agency: WETERANS AFFAIRS, DEPARTMENT OF M{f—e
Date Signed: March 07, 2016 Action Obligation: 50 Gl
Referenced IDV: Contracting Office: TECHNOLOGY ACOUISITION CENTER - NJ égﬂgw
afe Signa
i = : IT AND TELECOM- OTHER IT AND e :
NAICS (Code): COMPUTER SYSTEMS DESIGN SERVICES ( 541512 ) PSC (Code): TELECOMMUNICATIONS { paga ) Contracting Agency ID
Entity City: FALLS CHURCH Unique Entity 10: ( Contracting Agency Name
Entity State: VA Ultimate Parent Unique Entity ID: Depariment Full Name
= ST Ultimate Parent Legal Business Action Obligation (3]
Entity ZIP: 200424544
ty Name: NAICS
Cage Code: PsC
Entity State
10V 10 {Moc#): VAIBED1001 (PODOO3) (view) IDV Type: oG Entity ZIP Code
Legal Business Name: BUSIMESS INFORMATION TECHNOLOGY SOLUTIONS LLC Contracting Agency: WETERANS AFFAIRS, DEPARTMENT OF PoP Country Name
Date Signed: December 13, 2016 Action Obligation: 50 PoP State Name
Referenced IDV: Centracting Office: TECHNOLOGY ACQUISITION CENTER MJ {38C108) Local Area Sei Aside
. ) : IT AND TELECOM- OTHER IT AND Treasury Account Symbol
NAICS (Code): COMPUTER SYSTEMS DESIGN SERVICES ( 541512 ) P5C (Code): TELECOMMUNICATIONS ( D262 ) _NQH-GG‘,' T _Iars
Entity City: FALLS CHURCH Unique Entity 10: XDDKMXTV.ISNG Contract Fiscal Year
Entity State: VA Ultimate Parent Unique Entity 1D: XDDEMXTVISNE
E _ AR Ultimate Parent Legal Business BUSINESS INFORMATION TECHNOLOGY
Entity ZIP: 220424544 Name: SOLUTIONS INC. Recent Searches
Cage Code:

5 section maintains a list of recent searches that were performed.
k on the desired seareh criteria link fo conduct the search. FPDS
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

-

—
S

Primt >

-

Help

-

Transaction Information

Aweard Type:
Aweard Status: Fimal

Closed Status: Mo

Delivery/Task COrder

Prepared Date:

Last Modified Date:

Closed Status Date:

Approved Date:

DEFI0Z022 152248
09012022 120549

Closed By:
DEE02022 16 4430

Prepared User:

Last Modified User:

Approwved Biy:

RMIMHA_AWAD. 106@EVA. GOW
RATMA AWADY. 10BEDVA. E0W

IRIS FARRELL 10B@WaA SOV

Document Information

Awveard 1Dz
Referenced IDV I1D:
Reason For Modification:

Solicitation 1Dz

Agancy
3600
3600

Agency Main

Procuranrant fdamntifiar

3ISC10BZ22ZN10010012

WAT1316D1001

Swb

foantifiar AcCCount AcCoLntt

Treasuny 2 nt Symbol:

[-+%) POODO3

AMooffication No Trans No

o

fritiative

Amounts

Date Signed fma/ddiyyywl &

Pericd of Performance Start Date (mmddiyyyyd =
Completion Date (mmdaddiyyyd =
Est. Ultimate Completion Date fmmdayypyyl
Solicitation Date fmadddiyyyw) ©

083002022 Action Obligation:

08302022 Base And Exercised Options Value:

08292023 Base and All Options Value (Total Contract Value):
113002027 Fee Paid for Use of IDV:

0812022

$36,830,800 25
$36,830,809 25
$217,052,980 37
S0 00

Purc er Information
Contracting mcy 1D: 3600 5 Contracting Office Agency Name: VETERAdNS-AFRAHRSBEPARRTMENT OF
Contracting Office 1D: 36C10B Contracting Office Mame: TECHMNOLOGY ACQUISITION CENTER MJ (36C
Funding Agency 1D: 2500 Funding Agency Mame: VETERANS AFFAIRS, DEPARTMENT OF
Funding Office 1D: 3I6C10B Funding Office Mame: TECHMNOLOGY ACQUISITION CEMNMTER MJ (36C
Foreign Funding:
Entity Information
FAR 4.1102 | T T
Exception: — ey
Unigue Entity 1D: XDDENMXTWISMNS f Street: 3190 FAIRVIEW PARK DR STE 350
Legal Business Name: BUSIMNESS INFORMATION TECHMOLOGY £ Street2:
DEAM: BITS City: FALLS CHURCH
CAGE Code: 33JP4 State: WA Zip: 220424544
Country: UMNITED STATES
Phone: (F03) 822-0970
Fax Mo: (F03) 991-5993
Congressional
District: VIRGIMNIA 11 -
Business Category 7 Show Details )
Organization Type: OTHER Relationship With Federal Gowernment
= = " Al Awvards
State of Incorporation: WA Organization Factors
Country of Incorporation: USA «" For Profit Organization

" Limited Liability Corporaticn

Confract Data

Choose VA
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

III“== USASPEND'NGgov Spending Explorer Award Search Profiles Download ~ ® Resources v

Explore government spending by industry

Start Searching Awards

USAspending is the official open data source of federal spending information.

Learn About USAspending.gov

1 Pause text animation

st !

\/ \/

Ir

So far this year, the federal government $597.38 Billion $589.77 Billion $315.45 Billion See more breakdowns
plans to spend $3.66 Trillion including... on Medicare on Social Security on Net Interest of federal spending
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Resources to Identify VA Contracting Opportunities and Tips
to Build Partnerships

Advanced Search

> Keyword

> Time Period

> Award Type

> Agency

» Treasury Account Symbol (TAS)

> Location

> Recipient

> Recipient Type

» Award Amount

> Award ID

» Assistance Listing (CFDA Program)
» Disaster Emergency Fund Code (DEFC)

North American Industry Classification
System (NAICS)

» Product or Service Code (PSC)
> Type of Contract Pricing

> Type of Set Aside

> Extent Competed W Feedback

U.S. Department
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

4 Active Filters: Learn how active filters work ﬁ'l

Y Filters

TIMEFERIOD AWARDING AGENCY PSC

Learn which data elements are associated with certain i . .
FY2022 Department of Veterans Affairs [VA} Product(11) | Servics (25)
search filters

B rreLe @ TIME Q MAP il cATecoRIES primeAwards | JJJ) sub-Awards

Reset search

> Keyword Q aval e VY=g
Y Spending by Prime Award
» Time Period
What's included in this view of the data?
> Award Type View a list of award summaries based on your selected filters. Click the Award 1D, Recipient Name, or Awarding Agency to find more detailed information on individual awards including transaction
history, subawards, and more,
> Agency read more
> Treasury Account Symbol (TAS) Contracts | 3,357 Contract IDVs 107 Grants 0 Direct Payments 0 Loans [0 Other 0
» Location
Recipient Name Start Date End Date Award Amount &
> Recipient {Period of Performance) {Period of Performance) (Total Award Obligations to Date)
- VA11817F1888 DELL FEDERAL SYSTEMS LP. 4142017 1/15/2023 $1,730,798,699 TH
* Recipient Type : ’ R
36C10B22F0089 DELL FEDERAL SYSTEMS LP. 4/1/2022 3/31/2024 5897,994, 474 [
» Award Amount
B22N0051EHRM CERNER IMENT § 9/28/2022 1/17/2025 E
» Award ID
36C10B18N0003 CERNER GOVERNMENT SERVICES ... 5/17/2018 5/16/2023 $601,426,785 G
» Assistance Listing (CFDA Program) o o _ ; .
36C10B19N10 BOOZ ALLEN HAMILTON INC 5/17/2019 9/22/2023 5360 G
> Disaster Emergency Fund Code (DEFC) LIBERTY IT SOLUTIONS LLC 1/8/2021 4/22/2024 PE
. P 36C10B19N0008 CES ... 5/31/2019 5/30/2024 899,223 G
» North American Industry Classification e ? ?
VA11818F2526 ALL POINTS LOGISTICS, LLC 10/1/2017 9/30/2022 $491,391,043
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

* Analysis and connecting data points

— FPDS and USASpending.gov data combined with other
resources/websites

— ldentifying existing programs, contract vehicles and other
opportunities related to the company’s capabilities

* Next steps and using that information to build
partnerships

U.S. Department
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

* Trust is critical.
— Prime vendors stake their reputation on the
subcontractors they work with.
« Underperforming subcontractors can lead to
poor past performance for the prime.
— Upset customers
— Hinders ability to obtain future work

* Prime vendors look to subcontracts as a way to
provide mentorship and hopefully lead to long-
term partnerships.

\ U.S. Department
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

* Do your homework:

— There’s a lot of competition — Generic marketing materials are
not likely to get much attention.

— Know the VA mission, the customer and where you add value.

— Know the prime contractor and how your capabilities can fill
capability gaps of the prime.
« Do not say you can do everything or anything the prime wants;

understand and convey your specific preferences and skills to
contribute.

« If affordable and through the most cost-effective manner, companies
should find a way to effectively tailor their capabilities to areas that
are relative to opportunities - or at a minimum - tailor them to how
you will fit within a specific swim lane or swim lanes that you are
trying to sell/present.

— For specific contracts or orders, show that you understand the
problem and have low risk, highly feasible solutions.

» Be able to show relevant domain knowledge and technical expertise
mapped to specific requirements within the performance work
statement.

%\ U.S. Department
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

* Be able to prove/demonstrate claimed
capabilities:
— Show that you can hire quickly and deliver well.

— Approach primes with resumes in hand of existing
employees or candidates you are trying to place.

» Go to the prime’s website and review their vacancies, then
come to them with candidates to fill those vacancies.

— Discuss your attrition rate.

— Past performance within VA and other agencies that
could directly relate to VA.

¥ us. Department
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

 Time with a Prime is limited. In that short time be
able to convey:

— Experience: What is the relevancy, depth and with
which Agencies”?

— Reputation/Past Performance: How well have you
performed these services?

— Accountability/Responsibility: Do you have the
necessary resources or the ability to obtain the
necessary resources (i.e. staff, equipment, etc.)?

— Processes/Systems: What processes or systems do
you have for accounting, contracts, HR, security, etc.
and what relevant certifications do you have?

N U.S. Department
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

« Show primes that you are serious about building
a mature company.

* Be prepared to speak about why you want to
work with the VA and that prime, how you will
perform if added to the team and what sets your
company apart from others.

¥ US.Department
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

« Don’t come empty handed - Offer something of
value to primes!

 Examples include:
— Writing assistance on proposals.
— Relationship with the end customer.

— Qualify for more than one socio-economic category
as a small business.

— Technologies that support the solution.
— Innovative technologies that enhance the solution.

— Depth/breadth of experience that improves Veteran
and VA employee experience.

2 U.S. Department
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

» Participate in small business conferences and
engagement forums.

— Networking between procurement-ready small business
suppliers, customers from federal agencies and large business
primes.

« Participate in the VA OSDBU Direct Access Program
which offers unique opportunities for Veteran-Owned
Small Businesses to build partnerships, maximize
networking and gain access to Procurement Decision
Makers through structured, screened and periodic
events.

 The COVID-19 Pandemic has forced a shift to increased
virtual meetings. Be sure to embrace that change,
become creative and participate virtually.
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Resources to Identify VA Contracting Opportunities and Tips

to Build Partnerships

Thank you!
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Wrap Up — Thank You!

We want to hear from you!

e Participant Surveys will appear on your
screen after you exit the event today.

 We greatly appreciate your feedback so we

can gather lessons learned to apply to
future events.
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