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Opening Remarks – ITVMO
Good afternoon, everyone. I'd like to begin with a brief disclaimer:
Acquisitions and contractual commitments can only be made by government officials with the authority to enter into such agreements on behalf of the United States Government. Only warranted contracting officers possess this authority. Staff from the VA Office of Information and Technology (OIT) and the IT Vendor Management Office (VMO) are not warranted contracting officers. Any discussions of contractual requirements during this session do not constitute contractual direction or authorization. Projected dates for Requests for Information (RFI), Requests for Proposals (RFP), and contract awards are notional and subject to change.
Thank you for joining the VA OIT Acquisition Office Hours, hosted by the VMO. This session is recorded, and closed captions are available. Please keep webcams off unless speaking. Questions should be concise and non‑proprietary; we will address as many as possible during the Q&A.
With that, I'd like to introduce our requirements owners. For today, we have Chad Oglesbee, Mark Tolbert, and Dawn Sturtz from OIT's Infrastructure Operations Services covering today's topics on application services, application hosting and mainframe services.

Summary of Discussion:
· VA OIT is preparing new contracts for Application Services, Application Hosting, and Mainframe Services, focusing on modernization, efficiency, and outcome-based delivery.
· Application Services: Cybersecurity, PKI, middleware, database, and print operations. Seeking experienced partners for assessment, automation, and modernization.
· Mainframe Services: Need for skilled mainframe programmers, storage, IDMS database, Top Secret security, and training. Focus on efficiency and cost reduction.
· Application Hosting: 24/7, multi-OS, virtualization, and cloud (AWS, Azure, expanding). Seeking partners for high availability, operational efficiency, and customer focus.
· Shift to firm fixed price, outcome-based contracts. Technical challenges and key personnel requirements anticipated. Acquisition vehicles under discussion (GSA MAS, Alliant 2).

Questions & Answers:
· Shane Barker: Asked about VA's cloud strategy (single, multi-cloud, hybrid) and containerization. 
Response: Matthew and Marc explained VA uses AWS and Azure, plans to expand, supports hybrid hosting, and seeks operational efficiency through automation and infrastructure as code.  
· Michael Schroeder: Asked if hybrid containerized deployments would be developed as FedRAMP applications for government use. 
Response: Matthew clarified there are no current plans for FedRAMP SaaS offerings; focus is internal.  
· Todd Van Haaren: Asked if the new contract replaces or works alongside existing application development/sustainment contracts for CMOP. 
Response: Chad said it will work alongside, not replace, but will follow up for specifics.  
· Terry Bjornsen: Asked about procurement strategy, technical challenges, teaming, and contract vehicles for application services/hosting. 
Response: Chad and Marc described diverse down-select criteria, technical requirements, and weighted skill areas. Matthew said GSA MAS is targeted but not finalized.  
· Celia Moreno: Asked about mainframe environment size (MIPS), RFP timeline, draft requirements, and contract vehicle. 
Response: Dawn provided 2499 MIPS; Matthew said no additional draft requirements and vehicle is undecided (GSA MAS or Alliant 2).  
· Swapna Chigurupati: Asked about cloud repatriation (moving workloads from cloud to on-prem). 
Response: Matthew and Marc said VA is open to aligning workloads to best environment, not actively pursuing repatriation but not ruling it out.  
· Tina Burnett: Asked about creating a reading room for industry access to artifacts. 
Response: Matthew said it hasn't been discussed but is open to considering it.  
· Geoff Howard: Asked if app hosting subsumes or works in tandem with current cloud operations/migration contracts. 
Response: Matthew confirmed app hosting will assume those requirements for unified support.  
· Shawn Woodyard: Asked about app hosting RFP timeline. 
Response: Chad and Matthew clarified RFP release in FY26, award in Q1 FY27.  
· Trail, Mike C: Asked about OCI (Organizational Conflict of Interest) exclusions, PWS changes, earned value management, and outcome ownership. 
Response: Matthew and Chad said OCI is likely but not confirmed, PWS changes will be minimal, earned value management is not expected but will confirm, and outcome ownership means firm fixed price contracts focused on results, not incentives.  
· Pratap: Asked about container deployment prioritization (VAPO), intake process, and app hosting's role. 
Response: Matthew and Marc explained intake drives AOA, VAPO is prioritized due to platform ownership, and app hosting will play a key role in intake decisions.  
· Phani Yannam: Asked about decoupling middleware for mainframe integration and current techniques for exposing mainframe data. 
Response: Dawn said VA is open to modernization but must coordinate with application owners; current integration uses IBM Connect Direct or SFTP.  
· Terry Bjornsen (follow-up): Asked about key personnel requirements for technical challenge. 
Response: Matthew said key personnel will be expected for technical challenge/presentation and will clarify requirements as soon as possible.  
· Geoff Howard (follow-up): Asked about timing discrepancy between verbal and slide for app hosting award. 
Response: Matthew confirmed award is planned for early FY27.  
· Franco Susi: Asked about interaction between application services, hosting, and mainframe teams. 
Response: Matthew said integration will depend on specific touchpoints, with some teams working closely and others more isolated; not all routing will go through government teams.  
· Trail, Mike C (final): Requested early release of PWS, L&M info, and Schedule B for firm fixed price transition. 
Response: Request acknowledged by Matthew; more information will be provided as available.

Closing Remarks:
On behalf of VA OIT and ITVMO, thank you for joining and for your support of our Veterans.
· Details of this event, and future vendor engagements can be found at the VA’s Virtual Office of Acquisition website.  Again, the link has been shared in chat.
· Please mark your calendar for the next OIT Acquisition Office Hours on June 8th from 3-4pm EST.
Agenda Topics will include Supply Chain Mgmt DevSecOps, Transformation Support Services 3.0, and Cloud-based Contact Center as a Service​
· Additionally, stay tune for information on Department of Veterans Affairs, Technology Acquisition Center’s annual Advanced Planning Brief to Industry (APBI) coming up on the 17th of June.

