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Capability Matrix

Real Time Location Systems (RTLS) Program

Performance Work Statement (PWS)

Company Name:

Directions:

PWS Reference
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5.4.1.1 

5.4.1.2
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5.4.1.5

5.4.1.6
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5.4.1.8
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5.4.2.2

 5.4.3

5.5

5.6

5.6.1

5.6.2

5.6.3

5.6.4

5.6.5
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5.7.1

5.7.2
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 5.8.2

5.8.2.1
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5.8.2.3

5.8.2.4

 5.8.3

 5.8.4
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5.8.5.1
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5.9

 5.9.1

 5.9.2

5.9.2.1

5.9.2.2

5.9.2.3

5.10

5.10.1

5.10.1.1

5.10.1.2

5.10.1.3

5.10.1.4

5.10.1.5

5.10.2

5.10.2.2

5.10.3

5.10.4

5.10.5

5.10.6

5.10.6.1

5.10.6.2

5.10.6.3

5.11

5.11.1

5.11.2

5.12

5.12.1

5.12.1.1

5.12.1.2

5.12.2

5.12.2.1

5.12.2.2

    5.12.2.3

5.12.3

5.13

5.14

6.0

6.1

6.1.1

6.1.2

6.1.3

6.1.3.1

6.1.4

6.1.4.1

6.1.4.2

6.1.4.3

6.1.4.4

7.0

7.1

7.1.1

7.2

7.2.1

 7.2.2 

5.10.2.1



5.1



Accounting for Remains Interred in the National Cemeteries 2.2.7

Web Site

Technical Engineering Services and Products

VA Personnel Security Requirements

Security Requirements

5.1.2

Patient and Staff Tracking Requirement for Mapping Display

5.3.1.7

 5.4.2

RTLS Readers/ Interrogators Reader and Device 

Management 

Organizational Chart



Security

Systems Security

VA Personnel Security Requirements

Personnel Security

Warranty Status Report

Small Business Participation Report

Meetings and Reviews

Post Award Conferences

Task Order Kickoff Meetings

Project Process Reviews

Engineering Changes Proposal (ECP)



Reporting Requirements

Monthly Contract Status Report

Status of GFE Report

Monthly Equipment and Service Report

Contractor Support

Contractor Program Management

Points of Contact

Work Control

Government Rights

Technologt Refresh

Implementation Manager

Project Management Plan

Contract Management

Government Support

Contracting Officer’s Technical Representative

COTR – Task Orders

Warranty

Service Contract

Software

Hardware

Agreements

Project Management 

Incidental Hardware

Service Level Agreements

Maintenance Agreements

Software Programming, Development, Testing and 

Installation

Support and Maintenance of RTLS 

Help Desk

Toll-Free Customer Support Help Desk

Tier 1

Tier 2

Tier 3

Documentation Training

Reference Documentation

Training

System User Training

Technical Maintenance and Repair

System Administrator Training

Cable Installation

Acceptance - Integration Testing

Acceptance - Performance Testing

Acceptance - User Acceptance Testing

Standards - International Organization of Standardization

Standards - EPC Global

Pre-Installation site assessment - Infrastructure Survey

Pre-Installation site assessment - Business Process Survey

Pre-Installation site assessment - Documentation

Site Assessment 

RTLS and National Data Repository Customization

Installation

Database Design, Standardization and Management

RTLS Databases

National Data Repository (NDR)

Installation / Configuration / Acceptance 

Pre-Installation Site Assesment

Pre-Installation site assessment - Radio Frequency Survey

Data Interfaces and Standards

General Interface Requirements for RTLS 

VA Application Interfaces

Mobile Device Application Interfaces

Miscellaneous Hardware Interfaces

Communication Interfaces

Environmental

Fixed Readers

Handheld Readers

RTLS Display Monitors

System Administration

Encoding

Communications

Tags with Sensors

Programmable Features

Physical Design

Size

Directory Services

Role-based Controls

RTLS Software Capability for Display Monitors

RTLS Hardware Acquisition and Delivery

RTLS Tags 

Power

Workflow Management

Data Management

Data Management - Queries

Data Management - Reporting

Virus and Attack Protection

Role Based System Access 

Sensory Alerting

Status Alerting

Staff Panic Button Alerting

SPD Automation Requirement

Patient Elopement / People tracking

Process Management

Play Back Routes 

Help

Alerting

Alert Rule Configuration

Geo-Spatial and Time Based Alerting

Software - Application Capabilities

Real Time Location

Localization Methodology

Position Reporting

Presentation Features

Customizable Views 

Operating Environment

Client

System Software

Software

Claims Folder Tracking

National Data Repository



Architecture Design Considerations

RTLS System Architecture, Development and 

Implementation 

RTLS Capability

Asset Tracking Capability

Automation Capability

Inventory Management Capability

Automated Temperature Monitoring Capability

Business Process Workflow

Continuity of Operations Plan (COOP) and Disaster 

Recovery Plan (DRP)



Please select a “Yes” or a “No” next to each technical functional area, 

indicating whether or not your company is capable of peforming the effort.  



(Y/N)



Description
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	                 Attachment I

VA RTLS Industry Day Conference Registration Form



1) Company Information

	Company Name
	Address


	Website (URL)


	Company status based on NAICS Code: 334119

Size Standard: 1,000 employees 

	

	
	
	


2) Industry Day Contractor Representatives Information

	
	Attendee Name
	Attendee Title
	Phone Number
	Email Address

	1.
	
	
	
	

	2.
	
	
	
	


3) One-on-One Contractor Representatives Information

Contractors/teaming arrangements who are requesting an one-on-one meeting with VA personnel are required to fill out the below table.  Contractors/teaming arrangements who do not want an one-on-one meeting are not required to fill out the below table.  One-on-one meetings are limited to two representatives per firm, but four representatives per teaming arrangement or joint venture.  
	
	Attendee Name
	Company Name
	Attendee Title
	Phone Number
	Email Address

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	

	
	
	
	

	4.
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										Attachment III

										Capability Matrix

										Real Time Location Systems (RTLS) Program

										Performance Work Statement (PWS)

		Company Name:

		Directions:		Please select a “Yes” or a “No” next to each technical functional area, indicating whether or not your company is capable of peforming the effort.

		PWS Reference		Description														(Y/N)

		2.2		RTLS Capability

		2.2.1		Asset Tracking Capability

		2.2.2		Automation Capability

		2.2.3		Inventory Management Capability

		2.2.4		Automated Temperature Monitoring Capability

		2.2.5		Business Process Workflow

		2.2.6		Claims Folder Tracking

		2.2.7		Accounting for Remains Interred in the National Cemeteries

		2.2.8		National Data Repository

		5.1		RTLS System Architecture, Development and Implementation

		5.1.1		Architecture Design Considerations

		5.1.2		Continuity of Operations Plan (COOP) and Disaster Recovery Plan (DRP)

		5.2		Operating Environment

		5.2.1		Client

		5.2.2		System Software

		5.3		Software

		5.3.1		Software - Application Capabilities

		5.3.1.1		Real Time Location

		5.3.1.2		Localization Methodology

		5.3.1.3		Position Reporting

		5.3.1.4		Presentation Features

		5.3.1.5		Customizable Views

		5.3.1.6		Play Back Routes

		5.3.1.7		Patient and Staff Tracking Requirement for Mapping Display

		5.3.1.8		Help

		5.3.2		Alerting

		5.3.2.1		Alert Rule Configuration

		5.3.2.2		Geo-Spatial and Time Based Alerting

		5.3.2.3		Sensory Alerting

		5.3.2.4		Status Alerting

		5.3.2.5		Staff Panic Button Alerting

		5.3.2.6		SPD Automation Requirement

		5.3.2.7		Patient Elopement / People tracking

		5.3.3		Process Management

		5.3.3.1		Workflow Management

		5.3.4		Data Management

		5.3.4.1		Data Management - Queries

		5.3.4.2		Data Management - Reporting

		5.3.5		Virus and Attack Protection

		5.3.6		Role Based System Access

		5.3.6.1		Directory Services

		5.3.6.2		Role-based Controls

		5.3.7		RTLS Software Capability for Display Monitors

		5.4		RTLS Hardware Acquisition and Delivery

		5.4.1		RTLS Tags

		5.4.1.1		Power

		5.4.1.2		Encoding

		5.4.1.3		Communications

		5.4.1.4		Tags with Sensors

		5.4.1.5		Programmable Features

		5.4.1.6		Physical Design

		5.4.1.7		Size

		5.4.1.8		Environmental

		5.4.2		RTLS Readers/ Interrogators Reader and Device Management

		5.4.2.1		Fixed Readers

		5.4.2.2		Handheld Readers

		5.4.3		RTLS Display Monitors

		5.5		System Administration

		5.6		Data Interfaces and Standards

		5.6.1		General Interface Requirements for RTLS

		5.6.2		VA Application Interfaces

		5.6.3		Mobile Device Application Interfaces

		5.6.4		Miscellaneous Hardware Interfaces

		5.6.5		Communication Interfaces

		5.7		Database Design, Standardization and Management

		5.7.1		RTLS Databases

		5.7.2		National Data Repository (NDR)

		5.8		Installation / Configuration / Acceptance

		5.8.2		Pre-Installation Site Assesment

		5.8.2.1		Pre-Installation site assessment - Radio Frequency Survey

		5.8.2.2		Pre-Installation site assessment - Infrastructure Survey

		5.8.2.3		Pre-Installation site assessment - Business Process Survey

		5.8.2.4		Pre-Installation site assessment - Documentation

		5.8.3		Site Assessment

		5.8.4		RTLS and National Data Repository Customization

		5.8.5		Installation

		5.8.5.1		Cable Installation

		5.8.6.1		Acceptance - Integration Testing

		5.8.6.2		Acceptance - Performance Testing

		5.8.6.3		Acceptance - User Acceptance Testing

		5.8.7.1		Standards - International Organization of Standardization

		5.8.7.2		Standards - EPC Global

		5.9		Documentation Training

		5.9.1		Reference Documentation

		5.9.2		Training

		5.9.2.1		System User Training

		5.9.2.2		Technical Maintenance and Repair

		5.9.2.3		System Administrator Training

		5.10		Support and Maintenance of RTLS

		5.10.1		Help Desk

		5.10.1.1		Toll-Free Customer Support Help Desk

		5.10.1.2		Tier 1

		5.10.1.3		Tier 2

		5.10.1.4		Tier 3

		5.10.1.5		Web Site

		5.10.2		Technical Engineering Services and Products

		5.10.2.1		Software Programming, Development, Testing and Installation

		5.10.2.2		Incidental Hardware

		5.10.3		Service Level Agreements

		5.10.4		Maintenance Agreements

		5.10.5		Warranty

		5.10.6		Service Contract

		5.10.6.1		Software

		5.10.6.2		Hardware

		5.10.6.3		Agreements

		5.11		Project Management

		5.11.1		Implementation Manager

		5.11.2		Project Management Plan

		5.12		Contract Management

		5.12.1		Government Support

		5.12.1.1		Contracting Officer’s Technical Representative

		5.12.1.2		COTR – Task Orders

		5.12.2		Contractor Support

		5.12.2.1		Contractor Program Management

		5.12.2.2		Points of Contact

		5.12.2.3		Work Control

		5.12.3		Government Rights

		5.13		Technologt Refresh

		5.14		Engineering Changes Proposal (ECP)

		6.0		Reporting Requirements

		6.1		Monthly Contract Status Report

		6.1.1		Status of GFE Report

		6.1.2		Monthly Equipment and Service Report

		6.1.3		Warranty Status Report

		6.1.3.1		Small Business Participation Report

		6.1.4		Meetings and Reviews

		6.1.4.1		Post Award Conferences

		6.1.4.2		Task Order Kickoff Meetings

		6.1.4.3		Project Process Reviews

		6.1.4.4		Organizational Chart

		7.0		Security

		7.1		Systems Security

		7.1.1		VA Personnel Security Requirements

		7.2		Personnel Security

		7.2.1		VA Personnel Security Requirements

		7.2.2		Security Requirements
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