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1. Sponsoring Program: 

Program Name:  
<Name of the program>
Organizational Context:  
<Describe the Segment Architecture sponsor, the participants, and the external interfaces (organizations with which the team must coordinate).>
Program Purpose:
<Describe the purpose of the program.>
Alignment with VA Mission and Strategic Plans:
<Describe how the program aligns with the VA mission and Strategic Plans.>
2. Project Overview:

Goal: 
<Describe the goal of the project.>
Statement of Objectives:
<Describe the objectives of the project.>
Concept of Operations:

<Describe how the Segment Core team will perform its functions to reach the aforementioned goals and objectives.>
Assumptions:  
<Describe any assumptions of the project.>
Constraints:  
<Describe any constraints on the project (e.g., cost, schedule, etc.).>
Out of Scope:  
<Describe those objectives that may be outside the scope of the project.>
3. Proposed Strategies and Solution:

<Describe the strategy for developing, updating, and maintaining the modernization blueprint.
4. Project Authorizing Statement:

Sponsors:  

<Describe the authorizing statement from the sponsor.>
Authorization:  

<Describe the authorizing statement from the authorizing authorities.>
5. Core Team Membership:
Key Business Leads:  

<List the key business leads of the project.>
Core Team Members:
<List the core team members of the project.>
External Stakeholders:

<List the external stakeholder of the project.>
6. Core Team Roles and Responsibilities:
<Describe the roles and responsibilities of the Business Leads and Core Team members including how the Core Team makes decisions for the segment.>
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<Project Manager> 
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Date: 
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