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Integrated Project Team Charter

<Template>

1. Need, Purpose, Scope

<Provide a brief statement of need, purpose and scope.  The purpose of the IPT should be clearly stated, including the background and need.  Boundaries between what is and is not included should be stated, particularly with regard to other bodies with potential overlapping work.  This should include clarifying when the work of the IPT is to be concluded.>

2. Outcomes, Outputs and Performance

< The specific outcomes and outputs of the IPT are stated and how they will be measured, including specific standards and policies that apply.>

3. Authority

<The scope and authority of the IPTs to make unilateral decisions should be articulated.  Where and how to elevate decisions should be discussed.  This part of the Charter should go into more detail about what specific kinds of decisions should or might be elevated to specific governance or specialist bodies.>

4. Key External Processes

<This addresses only those processes that extend beyond the internal functioning of the IPT.  Internal processes should be defined by the IPT.  

Oversight – How often and to whom the IPT will report progress and a description of what will be reported.

Interface with Key External Processes – A description of how the IPT will interface with the most important of the external processes with which it needs to work.>

5. Key Stakeholders

<Provide a list of key stakeholders who have an interest in the success of the IPT and its mission>

6. Membership
a. Core Members - <Provide a list using the template in Appendix A – IPT Roles Matrix.>
b. Associate Members - < Provide a list using the template in Appendix A – IPT Roles Matrix.>
NOTE:  Refer to the Integrated Project Team (IPT) Initation, Formation, and Execution Guide for contact information.

7. IPT Functions

<Provide a list of key functions of the IPT.  For example, the IPT is responsible to ensure integration of all activities across the OI&T organization, business communities and others over the life cycle of the project.  The IPT provides direct support to the Program Manager.>

8. Decision Process
<Articulate how and under what circumstances decisions will be made by the IPT; when decisions need to be elevated.>

9. Meeting Management

a. < Describe how often and who is authorized to convene the IPT>
b. < Describe any expectation in terms of attendance and absences>
10. Deliverables

< List all deliverables as required by the Program Management Accountability System, ProPath, and others as needed>
11. Charter Expiration

<Specify the term of the IPT Charter.  Usually, the IPT Charter should be revisited at least once a year.>

12. Approval/Signatures

<The IPT Charter should be signed by all members of the governing IPT. The Chief Information Officer (CIO), or designee is also a required signature>

REVIEW DATE: <date>
SCRIBE: <name>
__________________________________________________________

Signed:






Date: 

< Integrated Project Team (IPT) Chair > 

__________________________________________________________

Signed:






Date: 

< Chief Information Officer (CIO) > 

__________________________________________________________

Signed:






Date: 

< IPT member > 

	Project Name: <Enter Project IPT Name>

	IPT  Membership
	Name (if vacant, enter "VACANT")
	Contact Information

	Core Members, Voting

	Program Manager (co-chair)
	 
	 

	Business Sponsor or Business Lead (co-chair)
	 
	 

	VHA Enterprise Systems Management or comparable VBA or NCA Representative
	 
	 

	Software Architecture and Engineering Representative
	 
	 

	Software Development Representative
	
	

	Testing Service Representative
	
	

	Information Protection (Security and Privacy) Representative
	
	

	Enterprise Infrastructure Engineering Representative
	
	

	Field Operations & Development (FOD) Representative
	
	

	Contracting Officer
	
	

	General Counsel (as needed)
	 
	 

	Associate Members (Specialty Advisors, Non-Voting)

	Other Program/Project Management Staff
	
	

	Other Software Development Staff
	
	

	Business Subject Matter Experts
	 
	 

	Independent Verification and Validation Representative
	 
	 

	Information Technology Patient Safety Representative
	
	

	Process Management Service Representative
	
	

	Operational Readiness Testing Representative
	
	

	CASE Security Engineer
	
	

	Section 508 Compliance Engineer
	
	

	Facility Information Security Officier
	
	

	Contracting Office Technical Representative (COTR)
	
	

	Release Management Representative
	
	

	Product Support Representative
	
	

	Implementation Management Representative
	
	

	Project Planning Representative
	
	

	Training Representative
	
	

	Human Resources Representative
	
	

	Configuration Manager 
	
	

	Risk Manager
	
	

	Capital Planning Representative
	
	

	Budget Formulation and Execution
	
	

	Communications Representative
	
	

	Records Management Representative
	
	

	Inter-Governmental Agency Representatives  (e.g., DoD, HHS)
	
	

	Facilitator
	
	

	Recorder
	
	


