Enterprise Infrastructure Engineering (EIE)

Technical Requirements Submission Form

The purpose of the Technical Requirements Submission Form is to collect initial information to help Enterprise Infrastructure Engineering assess the requirements of a project (or product) and initially assess its integration into the operating environment.  Although some of these requested items might not be available yet, please supply initial/draft information and documentation (links preferred) if possible.  Many of these topics are addressed in Milestone reviews, and the corresponding submitted or draft milestone documents can suffice.

Please provide the following information.  Include explanations for any missing information.

	Project Contact Information

	Project Name
	     

	Request Date
	     

	Project Requestor and contact number
	     
	Project Sponsor and Contact Number
	     

	Business Process Owner
	     
	Project Service Area
	     

	Project Manager (PM) and Contact Number
	     
	Project Technical POC and Contact Number
	     

	Project Developer and Contact Number
	     
	
	

	Project Start Date
	     
	Project Release Date
	     

	Software Name
	     
	Software Version
	     

	Software Namespace
	     
	VHIT Portfolio
	     

	Project Overview

	Questions
	Comments

	a) Provide Project Plan including a full description, mission, purpose, and objectives
	

	b) Describe where your project is within the Software Development Lifecycle  
	

	c) Provide project system performance requirements
	

	d) Provide overview of business and functional process flow
	

	e) Provide links to related project web pages/repositories (Project Web Page, Project Notebook, TSPR, other)
	

	f) Define involvement with other major business, operational, and application areas
	

	g) Describe type of project (VA developed, COTS, GOTS, combination, other)
	

	h) Provide supporting project schedule including major phases, timelines, milestones, due dates, and roll-out dates
	

	i) Provide project risk profile documentation including areas identified and mitigation strategies  
	

	j) Provide any evidence of prior project certification, approval, or endorsement (IDMC, other) 
	

	k) Provide Security and Certification and Accreditation (C&A) test plan
	

	l) Describe if the product’s messaging attributes have been officially certified by the OED/VHIT Messaging DBA 
	

	m) Describe if the product’s namespace and file attributes have been officially certified by the OED/VHIT DBA 
	

	n) Provide copy of ASSESS process (Preliminary and Final forms) results
	

	o) Describe if the product’s infrastructure, hardware, and configuration has been officially certified by Enterprise Infrastructure Engineering (EIE)
	

	p) Has the product been implemented in a production environment (if yes please specify)
	

	System Requirements
Checked items are ”Required” items

Referenced items (e.g. F4) are references to “Required” data for the TAR/TAS review process 

	1. Overall System Design

	Questions
	Report
	Data Extract
	Stand-alone App
	TAR XRef

	Comments

	a) Define systems architecture tier structure (client server, application server, database server)
	
	
	· 
	
	

	b) Define overall system computing model (local, distributed, or centralized)
	
	
	· 
	
	

	c) Identify system monitoring tools
	
	· 
	· 
	
	

	d) Identify if this product will interact with other production environments (CFD, HEC, MPI, FHIE, HDR, Legacy VISTA, other)
	· 
	· 
	· 
	F4
	

	e) Provide architectural design documents and requirements
	
	
	· 
	
	

	f) Provide description of target operational environment and integration into VA data center environments
	
	· 
	· 
	A1, A2
	

	g) Virtual systems implementation capabilities
	
	· 
	· 
	
	

	h) Many application instances per single server?
	
	
	· 
	
	

	2. Platform and Configuration 

	Questions
	Report
	Data Extract
	Stand-alone App
	TAR XRef
	Comments

	a) Define hardware platform requirements for servers, desktops, PDAs, other including: models, numbers, manufactures, versions, etc. 
	
	· 
	· 
	
	

	b) Define software platform requirements for software tools being utilized, M, dotNET, J2E, other including: models, numbers, manufactures, versions, etc.  
	· 
	· 
	· 
	
	

	c) Define database platform requirements for software tools being utilized, SQL, Oracle, Cache', other including: models, numbers, manufactures, versions, etc.
	· 
	· 
	· 
	A2


	

	d) Define desktop platform requirements for software tools being utilized, display, graphics, CPU speed, Memory, Disk, other including: models, numbers, manufactures, versions, etc.
	· 
	
	· 
	
	

	e) Provide proposed baseline production configuration with all major components (include in diagram form) and sub-components, and with each described with versions numbers and patch levels
	
	
	· 
	F4
	System topology integration dependencies 

	f) Describe any new specialty devices that will be needed for this product
	
	
	· 
	
	

	System Performance and Capacity Requirements

	General Performance

	Questions
	Report
	Data Extract
	Stand-alone App
	TAR XRef
	Comments

	a) Identify any prior performance analyses/reviews and include results
	
	
	· 
	P6, P7, P8
	

	b) Identify the typical user pattern (total and concurrent system users)
	· 
	
	· 
	
	

	c) Identify maximum concurrent users to be supported
	· 
	
	· 
	
	

	d) Identify the anticipated transaction volumes for the key product business events
	
	
	· 
	P3, P4
	

	e) Provide performance requirements and related success criteria and test descriptions defined in the specifications
	
	
	· 
	P3, P4
	

	f) Identify other requirements covering network related to this product
	
	
	· 
	
	

	g) Identify other requirements covering security related to this product
	· 
	
	· 
	
	

	h) Identify other requirements covering disaster recovery (DR) and system high availability including RTO (Response Time Objective) and RPO (Recovery Point Objective) related to this product
	
	
	· 
	F1, F3, F5, M2
	

	i) Provide response time requirements for key business events and related test descriptions defined in the specifications
	
	
	· 
	 
	

	j) System Availability Requirements (e.g. hours per day, 7x24, etc.)
	· 
	· 
	· 
	
	

	k) System Backup Needs and Procedures
	
	
	· 
	F1, F3
	

	CPU Specific       

	Questions
	Report
	Data Extract
	Stane-alone App
	TAR XRef
	Comments

	a) Provide CPU capacity and throughput requirements
	· 
	· 
	· 
	P6
	

	b) Identify key business events to measure that would generate CPU activity 
	
	
	· 
	P6
	

	c) Estimate the potential additional peak CPU volume from this product 
	
	· 
	· 
	P6
	

	d) Rate the potential impact on overall CPU resources from this product 
	
	
	· 
	P6
	

	Data Storage Specific          

	Questions
	Report
	Data Extract
	Stand-alone App
	TAR XRef
	Comments

	a) Provide data storage capacity and throughput requirements such as, but not limited to, transaction load, size and growth, reporting style, number of tables, number of indexes, and specifications
	· 
	· 
	· 
	F2
	

	b) Identify key business events to measure that would generate data storage activity 
	
	
	· 
	P7
	

	c) Estimate the potential additional peak data storage volume from this product 
	
	
	· 
	F2
	

	d) Rate the potential impact on overall data storage resources from this product 
	· 
	· 
	· 
	F2
	


	Network Specific

	Questions
	Report
	Data Extract
	Stand-alone App
	TAR XRef
	Comments

	a) Provide Network access points
	
	
	· 
	
	

	b) Provide network capacity and throughput requirements (burst or normal flow)
	
	· 
	· 
	P8


	

	c) Identify key business events to measure that would generate network activity 
	
	
	· 
	P8
	

	d) Estimate the potential additional peak network volume from this product 
	· 
	· 
	· 
	P8
	

	e) Rate the potential impact on overall network resources from this product 
	
	· 
	· 
	P8
	

	f) Identify the Enterprise Database locations utilized with this product (CFD, HEC, MPI, FHIE, HDR, Legacy VISTA, other)
	· 
	· 
	· 
	F4
	

	g) Identify all messaging modes and attributes utilized with this product (batch, real-time, polling, asynchronous, synchronous, other) 
	
	· 
	· 
	
	

	h) Identify all messaging protocols utilized with this product (DICOM, HL7, HTML, RPCs, MailMan, XML, other)
	
	· 
	· 
	
	

	Testing Requirements

	Questions
	Report
	Data Extract
	Stand-alone App
	TAR XRef
	Comments

	a) Describe if/where your project is in the formal phases of testing (OED/VHIT Stage 1/Stage 2 testing process, other)
	· 
	· 
	· 
	
	

	b) Identify if OED has conducted any testing on this application/solution within any OED test center.  
	· 
	· 
	· 
	
	

	c) Provide relevant testing plans, results, and evaluations: unit testing, systems testing, performance testing 
	· 
	· 
	· 
	
	

	d) If applicable, provide a Functional Test Plan (FTP) related to this product
	· 
	· 
	· 
	
	

	e) If applicable, provide a Performance Test Plan (PTP) related to this product
	· 
	· 
	· 
	P6
	

	f) Identify all anticipated testing locations and timelines (Bay Pines Testing Services, Pre-Production, RDC, CFD, other)
	· 
	· 
	· 
	
	

	g) Provide copies/web links to all pertinent product performance test result reports and if none, explain if waivers were granted.
	· 
	· 
	· 
	
	

	h) Provide documentation of test scripts, test scenarios and test environments (including full descriptions of databases and platform components) used in testing and/or required for the FTP and PTP
	· 
	· 
	· 
	
	

	i) If applicable, provide data migration plan/strategy   
	· 
	· 
	· 
	
	

	j) If applicable, provide copies of OED/VHIT pre-Stage 2 sign-off/entrance documents (SQA review, VHIT TS Entrance Criteria)
	· 
	· 
	· 
	
	

	k) If applicable, provide copies of OED/VHIT post-Stage 2 approval/certification documents
	· 
	· 
	· 
	
	

	l) Production Support Requirements (training, staffing)
	· 
	· 
	· 
	
	

	m) Installation/training plans
	· 
	· 
	· 
	
	

	n) Anticipated production implementation rollout dates (beginning and end dates)
	· 
	· 
	· 
	
	


� Cross referenced to items in the TAR Request Form: Functionality Pillar, Performance Pillar, Manageability Pillar, and Fiscal Accountability Pillar.
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