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Governance Framework

This is an example of a segment governance framework document.  This is not a governance framework that is required to be adopted by every segment.  This is meant to provide an example of the composition a segment governance framework.
The purpose of the governance framework is to outline the governing bodies and their decision making authority in terms of segment architecture activities related to how to deliver the segment mission services, manage business and information requirements, manage technical and services standards, and measure and manage overall mission performance.  The framework provides a formalized definition of decision-making roles and responsibilities to facilitate cross agency governance of segment architecture efforts, issues, etc. 

<Confer with the Enterprise Architecture team regarding VA governance bodies.>
	Committee / Role
	Overview of Roles and Responsibilities

	Executive Steering Council (ESC)
	It is designed to provide executive leadership, vision, direction, and fundamental support for the program that is responsible for delivery of the overall segment mission. The ESC sets policy and strategy, secures funding, appoints key personnel to the PMO, approves the ConOps, and makes other decisions as required.  The ESC advocates for segment at senior levels of government and among key constituencies and appoints the Segment Executive Sponsor.

	Business Owner
	Senior executive level official with decision making authority within an organization for the segment under development.

	Executive Sponsor
	The executive sponsor should therefore be a senior official with the authority to make decisions within the segment.  The executive sponsor serves as champion for the concept of transformation within the segment and acts as a key visionary leader for the core team.  Along with the core team, the executive sponsor is responsible for determining the direction and scope of the segment architecture findings and recommendations.  

	Core Team
	This core team is a working level body of individuals, typically at the program manager level within the segment.  The core team is an important group as these subject matter experts will guide the development of the segment architecture.  The core team may be extended to include other key stakeholders and IT personnel (e.g., security).

	Policy Advisory Panel
	It is designed to identify policy issues of concern to the segment stakeholder community, analyze them, resolve them when appropriate and provide policy recommendations and advice to segment leadership in order to facilitate resolution of issues that require decisions by higher authority.

	Segment Program Management Office (PMO)
	The PMO is the operational arm for program activities that are responsible for delivery of the overall segment mission.  The PMO is responsible for executing the vision defined by the ESC, strategic planning to support the program, and day-to-day management and operations. 

	National Priority Implementation Panel
	The National Priority Implementation Panel is chartered with facilitating the development and deployment of high-priority mission critical elements of the segment target state vision that are required to address key national priorities.  For example, the Department of Justice maintained a National Priority Exchange Panel to facilitate and expedite the development and nationwide deployment of high-priority information exchanges.

	Segment Business Architecture Committee (BAC)
	The BAC is designed to guide the development, harmonization, evolution, and implementation of segment core data components and operating processes from a business architecture perspective.

	Segment Communications and Outreach
	Communications and Outreach is the activity responsible for ensuring that information regarding segment architecture is consistently and effectively presented to key decision makers, agency executives, legislative and elected officials, investors, practitioners, agency representatives, relevant communities of interest (COIs), and the general public.

	Segment Technical Architecture Committee (TAC)
	The TAC is designed to address technical and structural details associated with segment architecture development and implementation.
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Figure 1:  Sample Segment Governance Framework Organization Structure

Note that each governance committee in the segment governance framework should be chartered separately to outline the specific details of the authority, roles, responsibilities and decision making processes applicable to each.
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