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Incident Action Plan

	Personnel

	Continuity Coordinator:

< Insert name, contact phone number>
	VA IOC Director:

< Insert name, contact phone number>
	VA IOC Deputy Director:

< Insert name, contact phone number>
	Public Information Officer:

<If required, insert name, contact phone number>


	< Insert needed Staff Office or Administration organization name> 

<Insert name, contact phone number>
	< Insert needed Staff Office or Administration organization name> 

<Insert name, contact phone number>
	< Insert needed Staff Office or Administration organization name> 

<Insert name, contact phone number>
	Finance Section:

<If required, insert name, contact phone number>
Admin Section:

<If required, insert name, contact phone number>

	Liaison Officer, <Insert Organization Affiliation>:  :

<If required, insert name, contact phone number>
	Liaison Officer, <Insert Organization Affiliation>:
<If required, insert name, contact phone number>
	Liaison Officer, <Insert Organization Affiliation>:  

<If required, insert name, contact phone number>
	< If required,  Other Needed Staff><insert name, contact phone number>


	Incident Objectives

	Controlled Unclassified Information (CUI)

<Insert incident/National Level Exercise>– < Insert short Emergency name>



	Situation Status

(< Insert Time, Time zone and Date>): < Insert short description of incident, , and current status.If approptiate, list other agency involvement >) 

The impacted area < insert VA sites and/or number of  Federal sites; and States, and Counties affected> 

Optional, list additional pertinent facts.Example:
(Time, Time zone and Date): The President declared a Stafford Act declaration and the FEMA NRCC is activated. VA Liaison is deployed to the NRCC.


	Summary to date (Completed and Ongoing Actions): <Insert actions accomplished/ongoing below under organizational responsibility>
National: 

VA: 

NOC:

FEMA NRCC:

VHA:

VBA:

NCA:
OI&T:
Employee Accountability:

Communications:

VA Capabilities: 
NDMS:

FCCs:


	Specific Objectives/Strategies (Where we’re going): <Insert objectives/strategies below under organizational responsibility in accordance with Standard Operating Procdures>

	National: 

VA: 

NOC:

FEMA NRCC:

VHA:

VBA:

NCA:
OIT:
Employee Accountability:

Communications:

VA Capabilities: 


	Veterans/Patients/Staff Evacuation:



	Communications and Outreach:




	Integrated  Operations Center

	Integrated Operations Center Staff Actions

	1. Public Information: <Insert responsible role for develop talking points>.

	2. Liaisons: <Insert responsible role for execution>

	3. Safety: <Insert any measures safety is responsible for, i.e., access control instructions>

	General Staff Actions

	1. Operations Section: 

 <insert brief instructions on operational actions to be undertaken at this time.>

	2. Planning Section:  

<insert planning steps, constraints, and expectations>. 

	3. Logistics Section:  <insert specific actions or No specific actions at this time.>

	4. Finance/Admin. Section:  <insert specific actions or No specific actions at this time.>

	5. Other:  


	Anticipated Developments


	Next Planning Cycle Events

	1. <Insert Cycle Event Actions to be Executed, Example: Operations and Planning Sections of the VA IOC are monitoring the event and will provide updates as warranted.>

	

	


	Summary

	<Insert a brief summary describing the status of incident>


	Prepared by:

< Insert name>
	Approved by:


	Date:

< Insert Date>
	Time:

< Insert time span and Time zone>
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