Initial Operating Capability Go/No-Go Decision Memorandum 

	Department of 

Veterans Affairs
	Memorandum


	Date:
	<Insert Date>

	From:
	Project Manager,  <Insert patch, software or project name>

	Subj:
	Initial Operating Capability Go/No-Go Decision for <Insert patch, software or project name>

	To:
	Assistant Secretary for Office of  Information and Technology


This is to inform you of the results of the Initial Operating Capability Go/No-Go Decision Meeting held on <enter date of meeting> in accordance with processes outlined in the ProPath Process Repository.  The meeting was held with all stakeholders present to carefully consider whether the <system/application name> software project is ready to proceed to Initial Operating Capability Site Evaluation.  During this meeting all pertinent information was reviewed with attention being paid to whether any issues existed that would prevent the <system/application name> software project from proceeding.  
Based on the information provided during the meeting from all Stakeholders (which included the Project Manager, Program Manager, Product Development Team, ESE Test Team, ESE Release Management, Product Development SQA, Program Office, Business Office and others), the following recommendation was made:
DECISION CONCURRENCES:
Director Product Development: Name, Title, Date
SDE Representative: Name, Title, Date
Security Office Representative: Name, Title, Date
Program Office Representative: Name, Title, Date
Business Owners Representative: Name, Title, Date
Business Owners Representative: Name, Title, Date
Business Owners Representative: Name, Title, Date
